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Name of applicant organization (ORS § 338.045.2.a):
Kalmiopsis Community Arts High School
Primary contact person: Kaci Elder
Mailing address: P.O. Box 110, O’Brien OR 97534
Phone Number: 541-363-8806
Email address: kacielder@gmail.com, kalmiopsiscommunityarts@gmail.com
Names, current employment, and proposed roles of applicant team:
Full
Name

Current
Employment

Proposed Role
at KCA

FTE in
Year 1

Kaci Elder

Teacher

Teacher Leader

0.5 Teaching / 0.5 Admin

Ryan Forsythe

Graphic Artist

Teacher Leader

0.2 Teaching / 0.3 Admin

Sara Kinstler

Teacher

Teacher Leader

0.8 Teaching / 0.2 Admin

Melissa DeNardo

Teacher

Teacher Leader

0.15 Teaching / 0.1 Admin

Kimiko Maglio

Teacher

Teacher Leader

0.2 Teaching / 0.05 Admin

Do any of the following describe your organization, or the school/campuses proposed here?
Seeks approval for multiple campuses under a single charter (no).
Already operates schools elsewhere in the U.S. (no).
Will contract or partner with an education service provider (no).
This provider already operates schools in this state or elsewhere in the U.S. (no).
Has this applicant team operated or been affiliated with other charter schools that have either
closed or discontinued work with the applicant team or its affiliated organizations?
No.

Kalmiopsis Community Arts High School

—7—

Charter Proposal to Three Rivers School District

School Information
Proposed School Name
(ORS § 338.045.2.b)

Grades served:
year one

Grades served:
capacity

Kalmiopsis Community Arts High School

9, 10

9, 10, 11, 12

Proposed Location
Geographic Community:
Identification of Geographic
Community may be as specific
as a neighborhood or as general
as the targeted city or school
district
Address of identified facility if
applicable:
(ORS § 338.045.2.j)

Illinois Valley (preferably Cave Junction or Kerby)
Three Rivers School District
Option 1: Kerby Belt Building
24353 Redwood Highway, Kerby, OR 97531
Option 2: Utilizing vacant buildings/storefronts
in downtown Cave Junction
Option 3: Rusk Ranch Nature Center
27746 Redwood Highway, Cave Junction, OR 97523

Projected Demographic
Information

%FRL:

%SpEd:

>95%

%ELL:

14%

<5%

Model/Specialty

Community Arts

Place-Based

Arts Integration

Proposed Charter Term (ORS) § 338.045.2.u)
State the proposed term of the charter.
Starting Month/Year

Ending Month/Year

Total Number of Years

August 1, 2022

July 31, 2025

3 (initial charter term)

Kalmiopsis Community Arts High School

—8—

Charter Proposal to Three Rivers School District

Campus Enrollment Projection
Academic Year
(specify for each year)

Planned # of Students

Grade Levels Served

Year one

30

9, 10

2022-2023
Year Two

45

9, 10, 11

2023-2024
Year Three

60

9, 10, 11, 12

2024-2025
Year Four*

60-80

9, 10, 11, 12

2025-2026
Year Five*

60-80

9, 10, 11, 12

2026-2027
At Capacity

80

9, 10, 11, 12

* part of 2nd contract

Legal Compliance (ORS § 338.045.2.l).
The Applicant assures the school’s compliance with all statutes and rules that shall apply to the
public charter school.

Signature					Date

Printed Name 				Position
Kaci Elder				

Kalmiopsis Community Arts High School

Board Chairperson
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Executive Summary Narrative
Our mission, vision, and values are spoken to the student:

Vision
Where it’s okay to be who you are while discovering your place in the world.

Mission
Our school will be a place where you can come as you are and we’ll meet you there. We will help you
embody your authentic teenage self through creative expression, exploring wild nature, community
collaborations, real-world youth leadership opportunities, and rigorous academics that will challenge
any doubts that you are intelligent, capable, and creative. We will give you opportunities to design
your own path to graduation, to lead change in your community, and to share your vision and voice
through artistic expression. We will help you step into the adult world with confidence, passion, and
perspective. Our vision is to help you define your vision – who are you, what brings you joy, and where
are you going from here?

Four Core Values
Youth Leadership Grows Genuine Confidence: On the threshold of adulthood, teenagers deserve
real-world leadership and ‘adulting’ opportunities that let them test drive their grown-up selves. Youth
voices matter and should have a seat at the table where decisions are being made, including the school
boardroom, classroom, and within the larger community. Youth also have the right to make mistakes as
they practice becoming leaders and adults, and we’ll be there with empathy, meaningful consequences,
and tools for self-awareness and self-assessment.
Creative Expression is a Human Right: Every human has the right to express themselves through
song, dance, writing, performing, painting, drawing, sculpture, photography, and other modes of
creativity. We support both the creatives who choose artistic careers, competitions, and performances,
as well as those who creatively express themselves for merriment, catharsis, or just because.
Rural Communities Count: Be proud of the starry night skies, towering trees, quiet places, and
rushing waters of our valley. Learning the cultural and natural history of our bioregion deepens our
connection to place, especially when the knowledge is gained through botanical hiking, backpacking,
monitoring our streams, counting migratory birds, learning the innovative ways our community
has generated economic value in our rural region, interviewing community elders, acknowledging
forgotten and suppressed histories, volunteering, and exploring other ways of being in community.
Multiple Perspectives Build a Better World: A 21st-century education is civics-minded, culturally
responsive, reflective, and seeks to understand the world from multiple points of view. Practice valuing
the strength of differing opinions, especially those that differ from your own, as you improve your
ability to debate, critically engage with the past, present, and future, and find common ground to build
a stronger community.
Kalmiopsis Community Arts High School
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Educational Need and Targeted Student Population (ORS § 338.045.2.h)
The educational need of Kalmiopsis Community Arts High School (KCA) is straightforward: we
want to serve students who aren’t fitting in elsewhere. Youth who do not fit inside the mainstream
model are at-risk of developing a lifelong distrust of their own intelligence, creativity, and capabilities.
The mainstream model works for most, but not all – we’d like to try to catch the outliers.
KCA is designed for students who would prefer a small school, as our enrollment at full capacity
will be limited to 80 students; for students who seek a creative environment, as we will prioritize the
performing and visual arts; and for students who may have struggled with authority in the past, as our
program intends to prioritize youth empowerment and student choice. We also welcome students who
have not yet discovered their innate intelligence within a traditional school environment or grading
system; students who may have been pushed out or expelled; students who are raising children; gender
expansive students; and students who otherwise struggle to learn through traditional pedagogical
models.
Our primary targeted student population will be students not currently enrolled in Three Rivers
School District: homeschooled students, unschooled students, residents of the Illinois Valley enrolled
in adjacent school districts (Grants Pass District 7, Rogue River, or Jackson County, as well as virtual
charter schools), youth who have dropped out, and families considering moving from the valley to
meet the specific needs of their student(s).
However, we also anticipate some potential KCA students will currently be attending Three Rivers
School District schools; we would like to coordinate with the school district to develop an appropriate
maximum number of students (“cap”) who move from Illinois Valley High School (IVHS) and other
Three Rivers School District schools, as the creation of KCA should not negatively affect the student
population of other local schools. In our perspective, Illinois Valley High School would be a sibling
school and we are strongly committed to developing a positive relationship with IVHS, as well as with
other public and private schools in the region.

Education Plan/School Design (ORS § 338.045.2.i)
The program includes the following components:
• Studio classes: In addition to academic core classes, weekly studio classes will be led by community
members with real-world knowledge in the fine arts, performing arts, mechanical and construction
arts, farming arts, and more.
• Place-based learning: Frequent field trips, community service, citizen science data collection,
and locally-infused classroom curriculum enrich students’ knowledge of and connection to their
community.
• Youth-driven leadership: Students will learn and practice effective community-building, leadership,
and conflict-resolution techniques, such as Nonviolent Communication, Restorative Justice
practices, and principles of self-governance through student-led school meetings.

Kalmiopsis Community Arts High School
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• Intensives: The Fall and Spring semesters are preceded by multi-week Intensives, with an additional
Intensive to close out the year. During these periods, students earn academic credits through
focused field-based, project-based, and/or performance-based explorations.

Community Engagement (ORS § 338.045.2.t)
Community is at the heart of Kalmiopsis Community Arts High School. During the planning
process, we have actively sought community support for the high school. Thus far we have conducted
online surveys to gauge interest; received interest forms from local families; formalized a Memorandum
of Understanding with our first community arts partner, the Southern Oregon Guild of Artists and
Artisans; tabled weekly at the local farmers market; held a youth-organized “Alternative Prom” fundraiser;
held a “Kick-Up” informational event; fundraised through Illinois Valley Community Development
Organization’s popular IVCANDonate redeemable recycling program; created a website and social
media page; discussed collaboration possibilities with numerous organizations; recruited community
members with a variety of expertise to provide formal feedback to the draft charter proposal; and
engaged in many informal discussions with local youth, parents and artists who are highly supportive
of the school and eager for its existence.
Upon the school’s opening, we will seek to build bridges between our teens and the greater
community of the Illinois Valley, which is home to many artists, artisans, naturalists, and others who
have talents, skills, and experience to share with local youth.

Leadership and Governance (ORS § 338.045.2.f)
For more details see Attachment 01 - Teacher Leader Qualifications and Resumes.
Full
Name
Sara
Kinstler

Job Title(s)
and Employer(s)

Position with
Proposed School

Teacher, Evergreen Elementary
School, Three Rivers School
District
Former Teacher, Hidden Valley
High School, Three Rivers
School District

Kalmiopsis Community Arts High School

Teacher-Leader:
English Language Arts
Department Chair
Spanish Department
Chair
Home-School Liaison
Student Data &
Performance
Management
English Language
Learners
Academic Advising
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Full
Name
Kimiko
Maglio

Kaci
Elder

Melissa
DeNardo

Job Title(s)
and Employer(s)

Position with
Proposed School

Graduate student, Masters
in Education, Curriculum
& Instruction in STEM
Southern Oregon University
Former Teacher, The Dome
School
Creator of the Dome School
Secondary Program

Teacher-Leader:
Science Department
Chair
P.E. Department Chair
Curriculum and
Materials
Special Education &
Talented and Gifted
Transportation (if
provided by KCA)
Academic Advising
Teacher, Outschool.com,
Teacher-Leader:
VIPKid.com
Social Studies
Teacher and Program
Department Chair
Coordinator, SUN School
Performing Arts
Nature Camp, Rusk Ranch
Department Chair
Nature Center
TRSD Liaison
Former Teacher, The Dome
Enrollment
School
Community and Culture
Former Teacher, River’s Edge
Academy Charter School,
Safety and Risk
Rogue River School District
Management
Legal and Compliance
Academic Advising
Former Teacher, The Dome
Teacher-Leader:
School
Social-EmotionalLearning Chair
Former Education Program
Specialist, Planned Parenthood Nutrition Chair
of the Rocky Mountains
Student Discipline/
Former Teacher/Paraeducator,
Restorative Practices
Monte Rio Union School
School garden/Nutrition
Former Nutrition Site
Facility & Grounds
Coordinator, Monte Rio
Academic Advising
Union School
Former Afterschool Enrichment
Teacher, West County
Community Services

Kalmiopsis Community Arts High School
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0.2 Teaching
0.05 Administration

0.5 Teaching
0.5 Administration

0.15 Teaching
0.1 Administration
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Full
Name

Job Title(s)
and Employer(s)

Ryan
Forsythe

Position with
Proposed School

Freelance Graphic Artist,
Upwork.com
Book Publisher, Left Fork Books
Former Co-Administrator, The
Dome School
Former GED Teacher, Rogue
Community College

FTE in
Year One

Teacher-Leader:
0.2 Teaching
Math Department Chair 0.3 Administration
Visual Arts Department
Chair
Financial Services
Website
Academic Advising

Enrollment Summary
Number of Students
Grade
Level

Year 1
2022-23

Year 2
2023-24

Year 3
2024-25

Capacity
2025-26

9
10
11
12
TOTAL

15
15
0
0
30

15
15
15
0
45

15
15
15
15
60

20
20
20
20
80

Enrollment/Growth Rationale
Year 1 is a “soft start,” serving grades 9 and 10, giving the founders of KCA time to establish
sustainable programs and grow our staff. In year two, we anticipate the majority of students who were
in grades 9 and 10 will return to complete the next grade level, and we will also accept a third class of
incoming 9th graders. By year 3, KCA will serve all four grades 9-12 and begin graduating students,
having had adequate time to prepare for the responsibility of ensuring students can meet requirements
for graduation.
The enrollment growth plan aligns with our commitment to an ideal class size of 15 students, with
a maximum enrollment of 20 students in each grade. A smaller school provides students with frequent
one-on-one mentoring with their adviser, place-based learning excursions, and democratic schoolwide
meetings. KCA will aim for a staff-to-student ratio of 1 to 15. The size of available facilities may limit
the growth plan listed above; however, even with ample space, KCA will limit capacity to a maximum
of 80 students.
Kalmiopsis Community Arts High School
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Section 1:
Educational Program Design & Capacity
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Program Overview (ORS § 338.045.2.d,i)
Curriculum and Instructional Design (ORS § 338.045.2.d,i)
Learning Environment
Learning takes place at KCA’s campus, with academic classes taught by KCA Teacher Leaders and
studio classes facilitated by Teacher Leaders with community artist volunteers. During the two 16week academic semesters, students will attend three classes on A days (Mondays and Wednesdays), and
two classes and one Kalmiopsis Community Class* on B days (Tuesdays and Thursdays). Then, on C
days (Fridays), students will attend one extended class and one Community Arts Studio class. During
the three Intensives (each two weeks long), students will select one class for the duration of the full
Intensive period.
Class sizes will ideally be limited to 15 students, with a maximum 20 students at full capacity
beginning in 2025-26. Small class size will provide ample opportunity for differentiation, discussionbased learning, creative projects, and frequent field trips to engage in place-based learning.
* Kalmiopsis Community Class functions as a combination of advisory, student government,and homeroom,
as well as time for all-school assemblies, activities, and celebrations. For a complete description, please see
Attachment 02 - Kalmiopsis Community Class.
Outside-of-school learning environments. Some classes will regularly be held at outside-of-school
locations, such as nature centers, community centers, wilderness areas, recreational or learner-centered
organizations, and outdoor classroom facilities.
The physical environment. KCA recognizes the power of the physical learning environment in
providing students the opportunity to learn, explore and create in ways that work for their unique
selves, in alignment with their innate multiple intelligences, personal learning styles, diverse cultural
backgrounds and exceptionalities. Each classroom will aim to provide ample space for movement and
lectures or performances, comfortable seating for small group collaborations, quiet areas for individual
learning, and table space for large group projects. Furnishings will be flexible, movable and varied
to allow for reconfigurations that support the day's learning goals and the changing needs of each
student (such as lounge seating, carpets, throw pillows, yoga mats, exercise balls, shoji wall dividers,
high counters, large and small tables, etc). Other spaces within the proximity of the classroom may
be available, depending upon location, such as a hallway, library, computer lab, cafeteria, as well as
outdoor spaces and other close-by nooks. Students will be able to connect with their peers in a space
that is comfortable to them, or find privacy in their own area. This flexibility and autonomy to change
or move the physical space to meet their own needs helps students feel in charge of their learning and
becomes second nature to teachers and students alike as they regularly modify the space to be most
useful for the given moment.
Instructional hours. More than half of instructional hours will be spent in the classroom. KCA Teacher
Leaders will balance classroom time with guided instruction, whole group discussions, independent
learning and collaborative small group work. The remaining instructional hours may take place offsite,
with a focus on expeditionary learning, place-based learning and youth leadership opportunities.
Kalmiopsis Community Arts High School
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Independent study credits. As needed, students may work with KCA Teacher Leaders, in their roles
as academic advisors, to earn independent study credits throughout the school year, both through
in-person classes and outside of school hours. Independent study credits will be opportunities for
students to: (a) pursue interests not currently offered at KCA; (b) work in-depth on a specific, longterm projects; (c) earn credit for an extracurricular class or internship; (d) provide extra time to meet
learning goals for a class to allow self-paced learning; (e) prepare for an AP exam or high-level dual
enrollment course; (f ) accommodate unexpected special needs or circumstances such as illness or
injury; or (g) recover a credit to meet yearly graduation goals.
Students enrolling in an independent study class will work closely with their advisor and/or teacher
leader to design the curriculum or locate pre-designed curriculum, setting weekly progress goals for
completing coursework.
Dual enrollment / early college credit classes. Students will have the opportunity to enroll in college
credit classes during their Junior / Senior year(s) at KCA through College Now at Rogue Community
College (RCC) or the Advanced Credit program at Southern Oregon University (SOU). Classes will
be taught at KCA campus by KCA Teacher Leaders, and will offer both high school and college credit.
Students enrolled through RCC’s College Now program will earn free college credits, while SOU’s
Advanced Credit program will help students earn college credit for a reduced cost.
See Attachment 03 - Scope and Sequence Summary.
See Attachment 04 - Curriculum Description Table for a description of curriculum currently
under development and Attachment 05 - Curriculum Development and Implementation for the plan
to finalize our curriculum plan.
For examples of KCA curriculum maps for a semester course, please see Attachment 06 - Curriculum
Map (Semester-Based Course - Social Studies).
Class Structure
Weekly Schedule. KCA will use a block schedule, alternating days for different classes to enable
longer, more sustained class periods. Longer periods will afford students and teachers more time for
in-depth discussion and exploration. Schoolwide instructional time will begin at 9:00 am and the
school day will end at 2:30 pm. Students will attend three 90-minute classes on A days (Mondays and
Wednesdays), and two 90-minute classes and one 90-minute Kalmiopsis Community Class* on B days
(Tuesdays and Thursdays). Then, on C days (Fridays), students will attend one extended 180-minute
class and one 90-minute Community Arts Studio class. During the three Intensives (each two weeks
long), students will select one class for the duration of the full Intensive period. Please see Attachment
09 - KCA Bell Schedule, for the proposed weekly schedule.
The combination of two 16-week semesters and three 2-week Intensives comprises 1035
instructional hours.
Classroom Facilitation. Classes will be taught by a Teacher Leader, who will manage all curricular
planning and instructional time, while also collaborating with other Teacher Leaders to create periodic
Kalmiopsis Community Arts High School
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cross-disciplinary thematic units. KCA Teacher Leaders will consider themselves teacher-students of
the teens they serve, with the ability to learn from youth as well as instruct, and also as facilitators of
highly engaging, productive and supportive classroom communities. Class facilitation will be a blend
of discussion, collaboration, individual work and creative time, teacher modeling (using the “I Do We Do - You Do” Gradual Release of Responsibility model), and youth-led modeling and discussion.
Teachers will honor creativity, imagination and individuality, while holding students accountable to a
healthy and respectful learning environment.
Multidisciplinary and Single-Subject Classes. Classes will be a mix of single-subject and
multidisciplinary formats. For example, a multidisciplinary semester course may spend half of those
hours in English and half of those hours in Social Studies, awarding students with 0.25 English credit
and 0.25 Social Studies credit. All classes will be open enrollment for all grade levels, with approval
from the advisory team and prior completion of course prerequisites. Learning content, expectations
and goals will be differentiated to meet learners’ diverse needs. Students will be given direct guidance
(via meetings with both their teachers and advisors, academic support materials) to assist them in
completing courses that are marked incomplete at the end of each grading term. Academic advisors
will work closely with students to complete coursework and meet graduation goals.
Instructional Strategies
Methods of Differentiated Instruction. Classrooms will be mixed-age and differentially designed
to meet the needs of all learners, including those identified with exceptionalities, English Language
Learners (ELL), students with Adverse Childhood Experiences (ACES), those identified as Talented
and Gifted (TAG) and all others with special needs and circumstances. Teachers will attend quarterly
and annual professional development in accommodating students with special needs and ELL learners,
utilizing trauma-informed practice, and differentiating instruction.
Arts Integration. KCA will be an arts-based school, and the arts will be woven into teachers’
instructional strategies. Community members will be welcomed as guest teachers to further explore
the arts and education. Performing and visual arts will be integrated into KCA teachers’ instructional
designs in various ways. Teachers and community experts will bring forth real-world arts, such as
farming arts, mechanical and construction arts and all other modes of creative expression, through
curricular choices, thematic units and career and technical education explorations.
Place-Based Learning Model. Frequent field trips, community service, citizen science data collection,
and locally-infused classroom curriculum enrich students’ knowledge of and connection to their
community. The community becomes the classroom as students learn more about a local issue and
learn from local experts, with an emphasis on student choice, inquiry, and experiential education.
Constructivism. Classrooms will be facilitated with a constructivist approach, where students are
encouraged to construct their own knowledge from teacher-facilitated activities and projects; teachers
and students will share the responsibility of leading the classroom. Schoolwide youth-driven leadership.
Gradual Release of Responsibility Model. Focus lessons, guided instruction, productive group work
and independent learning (Fisher & Frey, 2008). We will emphasize youth leadership roles and student
teaching.
Kalmiopsis Community Arts High School
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Social Emotional Learning. Cooperative Learning structures in all classes will encourage equitable
communication and collaboration between students with diverse backgrounds and learning needs.
Culturally responsive instructional practices. KCA’s commitment to culturally responsive instruction
starts with our mission: “Where it’s okay to be who you are while discovering your place in the world”.
Teachers will make an effort from the start of the year to get to know their students, and to include
students’ diverse beliefs and identities in curriculum and instruction. We will create a culturally
responsive and inclusive learning environment through the following practices: using students’ preferred
names and pronouns; offering gender-neutral bathrooms; adopting the Tribal History/Shared History
curriculum for use in multiple subject areas; recognizing and honoring students’ linguistic and religious
commonalities and differences; and making instruction comprehensible to all students, regardless of
their English language proficiency.
We will be consistent in training all staff in equity, diversity, inclusion, and trauma-informed
practice. Staff will be required to receive professional development that supports culturally responsive
instructional practices, such as the following trainings recently or currently offered by SOESD:
Trauma-Informed Practices, Foundations of Equity Series, SB13 Tribal History/Shared History, SIOP,
and others.
Year-Long Social Justice Themes. Annual themes will unite our school in a common cause, where
we will focus on youth leadership, encourage diversity of thought, explore multiple perspectives and
approaches to problem solving. Themes will involve social justice issues that are relevant and meaningful
to our community and student body. The Student Advisory Council will be tasked early in the year with
agreeing upon a shared theme that is open-ended for sharing multiple tactics and approaches to specific
issues within the theme. Teachers will collaborate on lesson plans that complement interdisciplinary
analysis and project-based learning related to our shared theme. Community members will join our
thematic work by sharing their perspectives, and inviting students to collaborate on community
outreach, projects, workshops and performances.

Pupil Performance Standards (ORS § 338.045.2.e)
At KCA, we prioritize learning and personal growth over earning grades. We will use a proficiencybased evaluation system on the 4.0 scale, awarding grades A through Incomplete. In an effort to
deemphasize traditional grades, we will also attach a written narrative component (2-3 paragraphs) to
every final letter grade. The narrative reflection on course achievement will be a collaboration between
teacher and student, and it will capture the strengths and growth of the whole student. Our evaluation
system will deemphasize letter grades as the focus on competing for top grades and GPAs is at odds
with our core missions: to promote equity in a socio-economically diverse student body; to nurture
the social-emotional well-being of our students; and to help our students develop an innate love of
learning. We will set high standards for student performance by developing clear sets of criteria via
rubrics, and models of successful assignments and projects. Criteria will be developed in a transparent
process that includes both teacher and student input. Evaluation will include student self-reflection
and narrative feedback from peers and educators.
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Policies and standards for promoting students from one grade to the next. Students at KCA will
earn credits by demonstrating proficiency or mastery of skills through formative and summative
assessments explicitly linked to Oregon course content standards. Evaluation will include teacher-led
formal and informal formative assessments (e.g. quizzes, observations, and peer assessments), as well
as self-assessments by students. Summative growth will primarily be measured by the outcomes of
project-based learning, portfolios of student work, performances, standardized assessments, student
teaching opportunities, and traditional exams.
Summative assessments that do not meet standards will be marked “incomplete” until students
receive narrative oral or written feedback and further opportunities to meet criteria for excellence.
Students will regularly participate in the development of evaluation criteria, and they will play an
active role in self-evaluation and reflection. The purpose of evaluation will be to promote further
learning and will be guided by a commitment to growth mindset.
Progress toward course completion, grade level completion, and graduation criteria will be
discussed regularly in teacher-student conferences and student-advisor meetings. Students will receive
ongoing and consistent academic support from Teacher Leaders, from their academic advisor, and a
small cohort of advisory peers that they will work with throughout their time at KCA. Progress reports
will be sent home at the conclusion of each Intensive and Semester, and there will be semi-annual
student-led parent/advisor conferences.
See Attachment 10 - Assessment Strategies for a more detailed list.
High School Graduation Requirements (ORS § 338.045.2.e). Students will be required to complete
six credits to move from one grade to the next, and they must complete 24 credits in order to graduate.
Classes will provide dynamic opportunities for students to earn the core credits required to complete
each grade level, and electives taught by our own teachers in collaboration with community volunteers
with their own valuable skills and knowledge to share. Additional graduation requirements beyond
credit completion include: demonstration of proficiency in the Essential Skills of reading, writing, and
math (pending Oregon Department of Education’s reimplementation after 2024); and demonstration
of life readiness through completion of college and/or career exploration and a post-graduation plan.
The graduation requirements unique to KCA will empower students to be leaders in their local
community. Our Community Arts focus will give students the skills and experience they need to
choose effective methods for communicating and creating social change. If students wish to further
their formal education, we will empower them to do so through dual credit opportunities. If they wish
to enter a work force after high school, we will empower them with experiential learning opportunities
and hands-on experience in a wide range of trades and career fields. Students will receive advising in
college and career readiness guided by Oregon CIS modules from 9th through 12th grades.
The schedule at KCA offers students opportunities to earn well beyond the required number
of credits to advance grade levels and graduate in 4 years. Students who are at risk of not meeting
graduation requirements will receive additional support from their advisor to determine the best course
of action for meeting their unique needs.
See Attachment 11 - Learning Standards.
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Performance Management (ORS § 338.045.2.e)
Measurement of academic proficiency. KCA will measure student academic proficiency through
classroom-based formative and summative assessments (as described in Pupil Performance Standards,
above), district-wide evaluations and statewide assessments. Students in grade 9 will be evaluated for
On-Track to Graduate in 4 Years status. Students in grade 10 will take the Oregon Assessment of
Knowledge and Skills (OAKS) to measure proficiency in reading, writing, math, and science. Students
in grade 11 will take the statewide Smarter Balanced test to measure proficiency in Common Core
State Standards for reading and math. KCA staff will review data to measure attainment of goals in
quarterly meetings with the KCA board, and will report proficiency levels and growth to the Three
Rivers School Board in our annual report and as needed. KCA staff will work with the KCA Board and
Advisory Councils on strategies to improve student academic proficiency and growth through program
structure, pedagogy, and staff professional development.
Analysis of assessment data. Assessment data will be analyzed through an equity lens. KCA staff
will enact plans to mend any gaps in proficiency or growth between student groups of different race,
ethnicity, language, gender, and socioeconomic status. KCA staff will work with the KCA Board on
strategies to close gaps in student academic proficiency and growth.
Tracking attendance. While it is hoped that every student attends every day, a realistic goal for student
attendance in our first year is to meet Oregon’s statewide average of 80% for Regular Attenders in the
most recent pre-pandemic year (2018-19). In order to meet this goal, KCA will participate in the
Every Day Matters Initiative that has been reinstated for the 2021-23 biennium. KCA will use school
management software to track daily attendance and generate reports and statistics; simple, reliable,
open-source software will be prioritized, such as MyAttendanceTracker or openSIS. Attendance will
be taken at the beginning of each class, and absent students will immediately receive a check-in phone
call home, in an attempt to understand the reason for the absence and to help mitigate loss of learning.
Attendance data, goals, and plans to improve attendance will be reviewed quarterly with the KCA
Board, and data will be compiled in the annual report to the Three Rivers School Board.
Recurrent enrollment. We acknowledge that returning to KCA each year may not be best for all
students. Some may feel a more traditional school setting is more appropriate, while others may just
move away. For this reason, we recognize that 100% reenrollment is not realistic and might not be best
for some students.Therefore, our reenrollment goal for each year is 90%. Recurrent enrollment will be
tracked by the Teacher Leader responsible for enrollment, who will keep confidential student records.
KCA will review enrollment with the KCA Board annually and compare it to the enrollment growth
plan outlined in this proposal.
Tracking suspension and expulsion rates. In-school and out-of-school suspension and expulsion
rates will be tracked by our school administration. We will review data with the KCA Board annually
and use it to evaluate the effectiveness of our school-wide training and practice in conflict resolution
and restorative justice.
Monitoring graduation and dropout rates. Graduation and dropout rates will be tracked by our
school administration and reviewed annually with the KCA Board and in the annual report to the
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Three Rivers School Board. We will compare graduation and dropout rates with state and district
averages and work as a KCA staff and with our KCA Board to plan and implement strategies to
lower the dropout rate and increase the rate of graduation. Students will work closely with advisory
staff and the counseling department to explore and pursue postsecondary goals. KCA staff will keep
records of 12th-grade student plans and steps taken toward applying for postsecondary education and
employment.
KCA Teacher Leaders will use a computer software system to gather student assessment data for
their classes throughout the school year and will be able to compile data into visuals (charts and graphs)
to show proficiency and growth for individual students, students enrolled in a particular course, and/or
students across a grade level. Teachers will use weekly professional development meeting time to review
data for target groups and create data-informed plans to direct programs and instruction toward better
meeting all students needs. All KCA staff who work with students will be responsible for collecting and
analyzing student academic achievement data, collaborating to refine and improve instruction, and
reporting data and improvement plans to the KCA Board and the school community.
KCA Teacher Leaders will work collectively to manage and interpret schoolwide student
achievement data. All KCA staff who work with students will share the responsibility of leading and
coordinating professional development to improve student achievement.
Corrective Actions: School-wide level. In the event that KCA falls short of student academic
achievement expectations at the school-wide level for a full academic year, the KCA Board may
choose to initiate any or all of the following corrective actions, effective the following academic year:
restructuring academic programs; additional staff training; adopting curriculum; and consulting with
a school improvement specialist. Corrective actions will be chosen and implemented collaboratively by
the KCA Board, student leaders, school staff, and interested community members.
Corrective Actions: Classroom level. If the outcome of a single course falls short of the school’s
student academic achievement expectations throughout an academic term, the teacher(s) of that course
will first seek student input to improve the course design and delivery. Second, the teacher(s) will
collaborate with other KCA staff and administration to seek appropriate professional development.
Corrective Actions: Individual level. In the event that an individual student’s academic achievement
falls short of expectations and remains below expectations for a full academic term, KCA staff will
work closely with that student and their family to determine unmet needs and create an academic
improvement plan that will meet that student’s individual needs.
Ensuring assessment compliance. KCA will remain compliant with state assessment requirements
by administering two state-wide assessments in full: the Oregon Assessment of Knowledge and Skills
(OAKS) for students in grade 10, and the Smarter Balanced Assessment Consortium (SBAC) for
students in grade 11. These assessments will be made accessible to all students, including necessary
accommodations for students with qualifying documented disabilities. Staff will be trained to proctor
the statewide assessments in a secure testing environment on campus during regular school hours.
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School Calendar and Schedule (ORS § 338.045.2.p,r)
Academic calendar. There are 179 total instructional days in the academic year, or 1,035 instructional
hours. Of the 179 instructional days, 72 school days comprise the Fall Semester with 76 days in
Spring semester. Additionally, three 2-week terms (Summer I, Winter, and Summer II) comprise an
additional 29 instructional days. The proposed 2022-2023 academic year would begin with Summer
Intensive 1 running from August 15-26, followed by Fall Semester from August 29 to December 15.
Winter Intensive runs from Jan 3 to 13, followed by Spring Semester from January 17 to May 11. The
school year ends with two weeks of Summer Intensive II from May 15 to May 26. See Attachment
12 - Academic Calendar.
2-Week Intensives. The three terms of Intensives support KCA’s mission to offer students expeditionary,
community-based, and project-based learning opportunities. During Intensives, students are immersed
in one rigorous two-week long course, earning .25 credit per Intensive, for a total of 0.75 Intensive
credit per year.
Summer I Intensive. The first two-week Intensive period of the academic year serves to orient students
to the culture and climate of KCA. During these two weeks, students will learn and review how to
be students at KCA; examples of Intensives include a focus on conflict resolution, restorative justice,
growth mindset, mathematical mindsets, leadership, creative problem solving, social justice, equity,
diversity, and inclusion. Summer Intensives lay a framework that will underpin learning throughout
the year at KCA.
Winter Intensive. The midyear Intensive period will be for applied learning focused on a single course.
Students will be immersed in a single topic for two weeks of Intensive learning facilitated by a teacher
with expertise in that topic. Examples may include contemporary poetic forms, personal finance,
sculpture, student publishing, and KXCJ community radio oral histories.
Summer II Intensive. The year-end Intensive period will serve as a capstone for students to cement
and showcase their year of learning through service projects that improve the local community, such
as planting a community garden, planning/constructing a public facility, or providing a social service,
using knowledge of science in the field by surveying local wildlife and natural resources, or traveling
to practice language abroad.
For examples of KCA curriculum maps for the Intensives, please see Attachment 13 - Curriculum
Map (Intensive-Based Course - Science), and Attachment 14 - Curriculum Map (Intensive-Based
Course - ELA).
Daily and Weekly Schedules
The KCA bell schedule is designed to fulfill the mission and core values of our school in several ways:
• Starting breakfast at 8:20AM and class at 9AM supports adolescent brain development by allowing
more time for morning sleep.
• 90-minute classes give students and staff time to dive deep into multi-disciplinary topics and
complete rigorous projects with fewer transitions and interruptions.
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• Morning Tea gives staff and students time to rest and be social between the 90-minute courses.
• B Days (Tuesdays/Thursdays) include Kalmiopsis Community Class time, which can include work
with cohorts on age-specific learning, coaching for academic success, and planning for career/
college readiness. Half of this time will be used to facilitate independent study credits and give
students time to work closely with Teacher Leaders. This time will also be used for whole-school
democratic meetings, restorative circles for conflict resolution, and Student Advisory Council
meetings.
• Foundational courses will cover all of the English, social studies, science, math, physical education,
and health credits required for graduation, and studio courses will complement graduation
requirements with performing and creative arts, second language classes, electives and projectbased learning. Depending on space and staffing, courses may focus on one, or blend up to three
subject disciplines.
KCA will operate on a Monday through Friday schedule with an alternating A/B schedule for
foundational courses Monday through Thursday. Friday is a C day for studio or elective courses cotaught by KCA staff and experts from the community. Friday “Community Arts” day fulfills KCA’s
mission to connect students with their local community. “Community Arts” day empowers students to
be leaders and agents of change in their local community and connects them with career opportunities.

School Culture (ORS § 338.045.3.a)
School culture encompasses “the guiding beliefs and values evident in the way a school operates”
(Fullan 2007) and functions as the embodiment of our mission, vision, and values. The five categories
of KCA’s school culture outlined below are inspired by The Shaping School Culture Fieldbook, Second
Edition (Peterson and Deal, 2009): vision and values; rituals and ceremonies; history and stories;
people and relationships; and the visual scene.
Vision and Values. Being a school “Where it’s okay to be who you are” centers a culture that supports
students in accepting themselves as they seek to find their unique place in the world, using creativity,
place-based learning, and youth leadership opportunities.
Rituals and ceremonies. According to Peterson and Deal, regular daily, weekly, seasonal, and annual
routines can become meaningful rituals if they “help transform common experiences to uncommon
events” (2009). KCA examples include daily Tea Time; “Tech Baskets” to drop students’ devices during
regular tech-free discussions; student-led weekly meetings; two-week Intensives; the semi-annual
selection of a new school mascot via an argument writing project and student vote; staff morning
circle “huddle” to set the tone for the day; a unique take on morning announcements that highlights,
for example, local history and brief bios of “the unknown artist of the day;” regular participation in
community, river, and ocean clean-ups; and the random celebration of students’ “un-birthdays,” as
well as student-created rituals.
Traditions, occurring less frequently than rituals and often outside normal school hours, are
“significant events that have a special history and meaning and occur year in and year out. They
are part of the history of the school and tie people to its cultural roots” (Peterson and Deal, 2009).
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KCA examples of annual traditions include an annual public Community Gratitude Meal prior to
the Thanksgiving break; a Kalmiopsis Wilderness backpacking trip every spring; Pi Day Un-Talent
Show; National Novel Writing Month; 24-Hour Whirlwind Theatre Festival; Annual Art Show; and a
Creative Science Fair, as well as student-created traditions.
Finally, Peterson and Deal indicate that ceremonies and celebrations “help bind people together
and shape unwritten cultural values” (2009). Examples of KCA annual ceremonies include Message To
Myself, a letter written to oneself at the beginning of the year, sealed and re-read at the end of the year;
the Agnes Baker Pilgrim Celebration to remember the legacy of local Takelma hero “Grandma Aggie;”
the Alternative Prom; Senior Culminating Creative Projects; Graduation; Fourth of July Alumni
Weekend; as well as student-created ceremonies and celebrations.
We would like to collaborate annually with each of our area sibling schools, with ideas including a
Haunted Halloween collaboration with Illinois Valley High School each October, a Pi Day Un-Talent
Show with Lorna Byrne Middle School in March, and a Pajama Day Read-a-Thon with Evergreen,
Dome School, and Madrone Adventist elementary children every February.
History and stories. We will maintain the history of our school and preserve its stories through studentcreated art and story: recorded oral histories; photography; an annual student literary magazine; a
twice-yearly insert in the Illinois Valley News, which will serve as both a student newspaper and a
way to keep the community informed of KCA happenings; and a yearbook that experiments with the
genre.
People and relationships. Students need to feel like they belong, can set and reinforce healthy
boundaries, and have tools to resolve conflicts. The heart of the school is built upon the relationships
between students, staff, families, and the larger community. Restorative practices are the basis for
building trust within the school community, most of which are preventive measures that prevent most
conflicts, and tools for course-correcting when relationships are tested or trust broken.
Visual scene. KCA’s culture will also be displayed literally through its appearance. Although we have
not secured a location, we imagine walking into the school and being greeted by an interior mural
of the Kalmiopsis Wilderness, painted by students in partnership with local artists; student-crafted
sculptures prominently displayed; a comfy couch piled with magazines near the entryway; the mission,
vision, and values letter-carved into locally milled wood; brightly colored walls; the ‘teen hangout’ spot
(couches! comfy chairs!); and a sculpture or painting of the current school mascot.
As described in the “Learning Environment” section, we envision classrooms that are flexible and
comfortable. For example, we imagine one classroom of ‘tech delight,’ with docu-cams, projectors, and
plenty of devices available to students who sit in movable desks, which are usually arranged in three
clusters or a large oval. We imagine another classroom that is ‘tech free,’ featuring soft lighting, walls of
bookshelves, a retro record player and album collection, framed student photography, hanging plants,
a couch, and a gigantic wooden table in the center of the room, around which will sit the students.
There is also a rehearsal and performance space inside, such as a (micro) Black Box Theatre.
Outside there is a garden, benches built from driftwood, rock paths, compost piles, and a small
outdoor stage.
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Implementation plan, enculturating mid-year. Students who enter KCA at any midpoint of the
year will be paired with a trained peer mentor for a minimum of two weeks. They will be able to text
their mentor during waking hours, eat lunch with the peer mentor, accompany their mentor to inschool and after-school events, and be welcomed into the school culture, with respect for the pace with
which they feel comfortable integrating into the school. Additionally, as each student is paired with
one advisor for the duration of their attendance at KCA, advisors will mentor and support midpointarriving students regularly during their initial months at the school.
Please see Attachment 15 for the KCA Annual Cultural Events Calendar and Attachment 16 for
the imagined narrative of a typical student’s school day during the first year of operations.

Supplemental Programming (ORS § 338.045.3.a)
Summer learning opportunities. Students who did not earn sufficient credits during the academic year
will have opportunities to earn up to 2 elective credits during the summer in the following community
and/or arts areas: creative, volunteer, and apprentice. The students will co-create a contract with a
Teacher Leader, who will monitor their progress throughout the summer. Examples in each category:
• Creative arts: begin and complete a creative project of significant breadth and depth
• Volunteer for a local nonprofit with reflection activities (such as reflective writing or art)
• Apprentice with a local expert. Examples include carpentry or auto mechanics
Limiting summer credit possibilities to the ‘electives’ category will provide students with a muchneeded academic break, the opportunity to expand their creative, volunteer, and apprenticeship
experience, and more availability in their schedule the following school year for academic credit
recovery.
Extra- and co-curricular activities programming. In designing extra- and co-curricular activities, we
are considering the mission and vision of the school, activities not currently offered in the valley, and
activities proposed by the students themselves. This list is subject to revision. Youth from outside KCA
will be warmly invited to join if their schedules permit. Some activities on this list are operated by
other local nonprofits, and more collaborative work is needed in order to ensure compatibility between
KCA and the outside-sponsored activities.
We imagine extra-curricular activity offerings may include RiverStars Performing Arts, Whirlwind
Theatre Festivals, NaNoWriMo creative writing challenges (November 1-30 annually), National
Endowment for the Arts Poetry Recitation competition, Academic Masters competition, Model United
Nations, Travel Club, LGBTQ+ Alliance/Act Out Loud, Amnesty International, Community Service
Committee/Rotary Club, Student Literary Magazine and Newspaper, Student-run Photography Club,
Earth Scouts, and Student-created clubs of their choosing.
Student SEL and health. KCA strongly believes that mental/social health is at the heart of all human
relationships, specifically within the school setting. As ODE states on its Mental Health & Wellbeing Resources webpage, "Mental health is centered within a continuum of care that meets each
person's needs for physical and emotional safety, security, social connection, identity, diversity and
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purpose." The foundation of our school sits firmly in the center of this belief. KCA plans to employ
multiple strategies and programs that are based on an integrated model of mental health that promotes
leading from strength, addressing traumatic stress, elevating student voice, centering racial equity and
anti-racism, promoting inclusive school environments, and using multi-tiered systems of support.
More specifically we plan to incorporate a strengths-based approach, creating formal and informal
mentoring on relational initiatives, integrating a strong and comprehensive health/sexuality health
education program, promoting racial equity and a culturally inclusive school culture through Culturally
Responsive Teaching, as well as differentiated instruction, using data as an equity tool, and inclusive
education. Other programs include restorative practices, mindfulness/meditation in the classroom,
nonviolent communication training, creative expression opportunities, and student-initiated projects
that creatively and compassionately address teens' social, emotional, and mental health.

Special Populations and At-Risk Students (ORS § 338.045.2.s)
IEP and Section 504. Identification of mild, moderate, severe in LRE. KCA will comply with the
requirements described in the Individuals with Disabilities Act (IDEA) as well as state special education
regulations and statutes in order to meet the needs of students with special needs (SPED) and to provide
a Free Appropriate Public Education (FAPE) to students who have a qualifying disability under IDEA.
In general, and in cooperation with Three Rivers School District, this includes but is not limited
to identifying and evaluating the needs of students with disabilities under the IDEA, developing
and revising an Individualized Education Program (IEP), determining appropriate placement in the
least restrictive environment for students with IEPs, implementing IEPs in the appropriate placement
as determined by the IEP team, considering continued eligibility for special education and related
services, and developing and implementing transition plans to prepare for post-secondary transition
after high school.
When a student enrolls at KCA with an existing IEP, the school either implements the IEP as
written or provides the student with comparable services until a new IEP is developed or amended by
the IEP team. The IEP team determines the instructional program, modifications, and accommodations
needed for students with disabilities in conjunction with Three Rivers School District. In accordance
with legal requirements, accessible formats and assistive technology will be provided to students who
need alternative access with these accommodations documented in an IEP or Section 504 plan. KCA
will also utilize and implement a Response-to-Intervention (RTI) approach which aims to identify
struggling students early on and provide them with the support they need to thrive in school. A large
part of the RTI process involves closely monitoring student progress and measuring students' skills,
using this data to select the most appropriate intervention
Positive Behavior Interventions and Supports (PBIS) will be another foundational method KCA
will utilize. PBIS is a proactive approach schools use to improve school safety and promote positive
behavior. The focus of PBIS is prevention not punishment. PBIS recognizes that students can only
meet behavior expectations if they know what the expectations are.
Parents/legal guardians, district professionals and KCA professionals may issue a verbal or written
referral, request, or recommendation for a student to be evaluated to see if he/she/they have a disability
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and is in need of special education services. The State “Child Find” system may evaluate students, and
parents may request “Child Find” to evaluate their child, to identify students with disabilities who need
special education and related services. After receiving parent consent for an evaluation, a thorough
evaluation will take place in all areas of the student’s suspected disability by qualified professionals and
this evaluation will guide the IEP Team in making decisions about an appropriate educational plan for
the student. KCA will work closely with parents throughout this process and, if parents disagree with
evaluation results, KCA will assist parents in scheduling an Independent Education Evaluation (IEE).
Together, parents, qualified professionals and those involved in the evaluation process will decide if the
student is a “child with a disability” as defined by IDEA. Whether the student is determined eligible or
not eligible, parents may request a hearing to challenge the results. If the child is determined eligible
and parents agree with these results, the IEP team will meet and write an IEP for the student within
30 days of determined and agreed upon eligibility.
Following the Least Restrictive Environment (LRE) guidelines, all students with disabilities will
be educated alongside their peers without disabilities to the maximum extent possible. These specific
supplementary services and aides will be provided in every general education classroom to ensure
success for all students with exceptionalities.
English Language Learners. All students who enroll at KCA will be surveyed on their home
language(s). Any student with a home language other than English will be screened with the ELPA21
Dynamic Screener upon enrollment.
KCA Teacher Leaders of all subjects will incorporate the SIOP model to make content
comprehensible to ELL students. If there are ELL students who are still developing proficiency in one
or more language domains, if staffing levels permit, a teacher with an ESOL endorsement will pull
them out on a daily or weekly basis for individual or small group English language instruction. KCA
staff will annually review composite scores from the ELPA, alongside evidence of grade-level content
knowledge for all ELL students, to determine the effectiveness of current programs. Additionally, all
KCA teachers will design a culturally responsive curriculum that represents diverse cultures, values,
and experiences of ELL students so they are represented in their classrooms.
Students who are eligible for ELL services will be assessed annually using the ELPA21. Their
academic progress in grade-level content standards will be monitored closely. An ELL student will be
exited from the program when: they are monitored for two years; their ELPA21 scores demonstrate
proficiency in all four language domains; and they are participating and performing in general education
classes at a level comparable to their grade level peers. Two of the Teacher Leaders are licensed and
endorsed to teach English to Speakers of Other Languages.
Talented and Gifted. We will identify talented and gifted (TAG) students according to the definition
outlined in the National Association for Gifted Children (NAGC) position statement: “Students with
gifts and talents perform - or have the capability to perform - at higher levels compared to others of the
same age, experience, and environment in one or more domains. They require modification(s) to their
educational experience(s) to learn and realize their potential” (2019).
NAGC specifies five key elements for educators to address in meeting the needs of TAG students:
first, students with gifts and talents come from all racial, ethnic, and cultural populations, as well as
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all economic strata; second, they require sufficient access to appropriate learning opportunities to
realize their potential; third, they can have learning and processing disorders that require specialized
intervention and accommodation; fourth, they need support and guidance to develop socially and
emotionally as well as in their areas of talent; finally, they require varied services based on their changing
needs.
Identifying TAG Students. Identification protocol will be in place for all grades 9-12 per Oregon
Administrative Rules. Statewide, the primary criteria is performance on standardized tests, with
TAG identification restricted to students who score at or above the 97th percentile on a nationally
standardized test of mental ability, or identification as academically gifted in reading or math contingent
upon a score at or above the 97th percentile on a statewide assessment, such as OAKS, or a nationally
standardized test such as the Smarter Balanced Assessment Consortium (SBAC). SBAC scores are
converted from criterion-referenced to percentile ranking. The state allows exceptions for students who
display the potential to perform at the 97th percentile.
Additional identification criteria will include teacher checklists, parent checklists, work samples,
and creativity assessments.
The identification process should be efficient, with no more than four weeks between referral and
the decision, with allowances made for holidays and other school breaks. During the identification
process, records of the data used to make the decision and the decision itself will be maintained and
communicated to parents. The record will become part of the student’s education record. Students who
do not qualify for identification during one academic year may be re-assessed the following year(s).
Parental rights include granting or denying TAG identification assessments, appealing the results if
their student is not identified as TAG, and being informed of available programs and services if their
student is identified as TAG.
We are keenly aware that students can identify as both SPED and TAG, and often SPED students
with TAG characteristics are overlooked because they have been previously identified as SPED (Trail,
2021). Additionally, students who are white and male tend to be overidentified as TAG and students
of color are regularly underidentified (National Research Council, 2002). We also recognize the traits
of underachieving gifted students and the advantages and disadvantages they may face in a rural school
context.
Meeting the Needs of TAG Students. KCA teachers will design TAG Flex Plans or Personalized
Learning Plans aligned with course syllabi that will be available to any students with unique
exceptionalities who are at risk of underperforming or dropping out, even those who have not been
previously identified as TAG. Specific research-based instructional programs, practices, strategies, and
opportunities we will offer to TAG students include, but are not limited to the following: subject
acceleration when a student can demonstrate proficiency or mastery of course standards; dual
enrollment in KCA and RCC College Now or SOU Advanced Credit programs; access to academic
competitions such as Mock Trial or the Northwest Science Expo; independent study courses; and
student-led project-based learning. As with TAG Flex Plans, these programs and opportunities will be
promoted for all uniquely gifted students--not just those who have received official identification as
TAG.
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Monitoring the Progress of TAG Students. We will ensure TAG students’ needs are met by
analyzing student performance data through the lens of growth over time, not just achievement of
benchmark goals. We believe that students at all levels must be challenged to learn more and improve
their skills. Teachers will administer pre-assessments to determine students’ skill levels, tailor instruction
according to identified assets and learning needs, and use pre- and post-assessment data to measure
growth in student learning.
Academically at-risk. KCA teachers and staff will use statewide and other standards-based assessments
to identify students who are performing below grade level. We will take the following steps to support
those students, knowing that solutions will vary depending on individual student needs:
• additional tutoring with Teacher Leaders
• a student-led peer tutoring and mentoring program
• advisory coaching in study skills, metacognition, and growth mindset
Weekly staff meetings will focus once per month on reviewing assessment data and measuring the
progress of those students who are performing the farthest below grade level (the lowest 20%). We
will discuss strategies we are currently using, what is working, and what we need to improve. We will
use the RTI process to analyze data and choose effective interventions, monitor the success of those
interventions over time, and maintain or adjust interventions accordingly.

Student Recruitment and Enrollment (ORS § 338.045.2.k)
Outreach and advertising will be focused to reach students of diverse backgrounds. Information
will be spread in English and Spanish through the school website; social media outlets such as Facebook;
local media such as newspapers and radio announcements; as well as through print brochures and
flyers distributed throughout the community. Open House events and informational meetings with
KCA Teacher Leaders will communicate to families the philosophy and expectations of KCA.
When recruiting students, KCA will not discriminate against students on the basis of race, color,
religion, national origin, ethnicity, sex, gender identity, sexual orientation, age, or marital status.
Additional outreach will be directed toward high risk youth in the following ways: KCA will partner
with local organizations that offer healthcare, food, and housing services to identify and support
families in need; KCA’s bilingual Home-School Liaison will connect with Spanish-speaking families;
our Community Arts program will invite families to contribute and participate meaningfully to
strengthen the community’s trust and investment in the school.
Beginning in January of each year, the Enrollment coordinator will begin advertising the
enrollment period for the upcoming school year. The admissions process will begin in January each
year for enrollment the following academic year. Students will be required to complete and submit an
application during the enrollment period to be considered for the initial enrollment period or lottery
drawing.
If the number of applications from students who reside in the school district exceeds the allotted
capacity of any grade, KCA shall select students through an equitable lottery selection process. For this
reason, the lottery may occur only in some grades.
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If KCA receives fewer applicants than the maximum number of student spaces allowed for any
grade, all applicants that meet admissions criteria will receive a waiver from the lottery and be admitted.
See Attachment 15 - Enrollment Policy.
Timeline. January – March

New enrollment and recruitment period

March 15		

Re-enrollment forms due for current students

April 1		

Application Deadline for Lottery

Early April		

Lottery Drawing (if necessary)

April - ongoing
New applicants enrolled (if space) or added to waitlist
				(if necessary)

Student Discipline (ORS § 338.045.2.o)
Students' social-emotional development is as vital to their growth
as their academic, physical, and artistic learning. Conflict, boundarypushing, and resistance to adult authority are normal stages in
adolescence. When boundaries are crossed, restorative justice practices
will be prioritized, with minimal use of exclusionary discipline.
Restorative justice is based upon the premise that infractions are
injuries to personal and school community relationships rather than
rule violations that require punishment:

“Restorative practices focus on discipline that nurtures
healthy relationships and encourages students (and adults)
to take responsibility for their behavioral choices, as well
as address the harm caused by their behavioral choices. For
example, a student who damages a peer’s backpack during an
argument may apologize and replace the damaged backpack
to repair the harm.” (Nishioka, 2021)
Limitations of exclusionary discipline

image source:
Restorative Justice
Implementation Guide,
Oakland Unified
School District

Students punished via exclusionary measures are more likely to drop out not only from the lack
of academic preparation but also from the harmed relationship between student and school. When
trust between student and adult is broken, it is very difficult to repair. Students who are suspended or
expelled feel “a lower likelihood of feeling a sense of belonging at school” (Nishioka, 2021). They are
more likely to feel undervalued, misunderstood, and ostracized.
They are also more likely to enter the criminal justice system and experience substance abuse,
even though the infractions that led to exclusionary discipline are often minor. Most out-of-school
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suspensions in Oregon schools were not caused by violent infractions that threatened others’ safety,
according to a REL Northwest study (Nishioka, 2021).
Often, exclusionary discipline fails to take into account extenuating circumstances in a student’s
life and situational context; that is, it may overlook the human behind the infraction: “Some student
incidents may stem from a cultural misunderstanding between a teacher and a student, problems
with peers, or stressors outside of school – which require different responses than discipline incidents
involving unsafe behavior.” (Nishioka, 2021).
Restorative practices to be used at KCA: KCA will utilize Tier 1, Tier 2, and Tier 3 levels of Restorative
Justice Response-to-Intervention (RTI), according to the following model created by Oakland Unified
School District (Restorative Justice Implementation Guide, p. 12):

image source: Restorative Justice Implementation Guide,
Oakland Unified School District

Examples of Tier I (Build Relationships) activities at KCA: train and coach staff and provide
retraining annually and as needed; introduce restorative justice principles to students early in the
academic year, providing time for students to evaluate the research and implementation plan; utilize
theatre games of Augusto Boal to role-play Harm Circles; introduce the methods of Playback Theatre
storytelling to students as a form of improvisational theatre intended to strengthen community, deep
listening, and empathy.
Examples of Tier II (Respond to Conflict & Harm) activities at KCA: Offer introductory training
to parents; introduce Peer Restorative Justice Mediation and the peer circle process; meet in Harm
Circles to address violations if the person responsible is willing to admit to the harm and the person
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harmed is willing to meet in circle; make realistic agreements for next steps or specific actions to repair
the harm; follow-up.
Examples of Tier III (Provide Individualized Support) activities at KCA: Begin re-entry circles for
students returning to school after extended absences due to giving birth, truancy, incarceration, illness,
suspension, or expulsion; continue Peer Restorative Justice Mediation and Harm Circles; evaluate,
reflect upon, and refine KCA’s disciplinary practices.
Staff will be trained in Restorative Practice principles through the Medford-based Resolve Center
for Dispute Resolution and Restorative Justice. Annual re-training will occur each August prior to the
school year.
Exclusionary discipline will only result from behaviors that threaten safety to self or others:
• assault or battery
• sexual violence
• criminal or terrorist threats

Parent and Community Involvement (ORS § 338.045.2.t)
At KCA, our goal is to build strong working relationships and maintain effective communication
with all families. Parents will lead one of our advisory bodies, the Parent Advisory Council, and parents
will also be encouraged to join our KCA Board of Directors. In addition, we will support parents/
guardians and teachers in developing a schoolwide Parent Teacher Association (PTA). Parents and
family members will be welcome to be a part of our school community at many events throughout the
school year, such as family nights, potlucks, student-led dinners, ceremonies, and performances. We
will invite parents to lead module classes in our classrooms as well as assist in community arts classes.
KCA faculty, parents and students will co-create Student-Family Workshops emphasizing community
arts topics and local projects for parents, students and siblings to come together to work, learn and
play.
Communication between school staff, students and families will aim to be consistent, open and
frequent. Families will be able to find all of the most important school updates and information on
our website, including calendar events, meeting agendas/minutes, contact information, college and
career resources, the course catalog and student handbook. KCA will maintain an active social media
presence, in addition to a weekly emailed newsletter. Teacher leaders will set a goal of making phone
calls to each of their advisee’s families at least once per month for informal check-ins and will contact
families immediately for urgent matters. Our student orientation in August will be an opportunity for
families to accompany their students for at least half the day to learn about the school’s vision, help
their children plan, ask questions and be an active part of the beginning of the school year. In October,
families will be welcomed to join us for an Open House in which students will lead families through
the school for tours, short presentations and performances. Our two conferences in December and
March will be student-led between families, students and advisors, with a comprehensive overview
and discussion about students’ academic, social, emotional and physical progress and goals. All yearKalmiopsis Community Arts High School
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round, families will have easy access to their
students’ transcripts,
class schedules, and progress towards
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(facebook.com/KCAHighSchool), and website (https://kcahs.org/) in 2018, in order to share news
and information with prospective families and the larger community.
We are also building formal partnerships with local community organizations. The first partner is
the Southern Oregon Guild of Artists and Artisans (https://southernoregonguild.org/), and plans are
underway for a youth arts project, The Kalmiopsis Collection (kcahs.org/the-kalmiopsis-collection/),
which will culminate in a gallery opening at the Guild Gallery at the Kerby Belt Building. Please see
Attachment 19 - Memorandum of Understanding (KCA and SOG) and Attachment 20 - Kalmiopsis
Collection Flyer.
Parent and community involvement has also included participation in the Cans for Kids
program administered by the Illinois Valley Community Development Organization; discussions of
collaborative student-centered opportunities with representatives from Rusk Ranch Nature Center,
RiverStars Performing Arts, KXCJ Community Radio, IV Gleaners Project, Earth Scouts, Boys and
Girls Club, and IVCDO.
Additionally, 13 community members and six potential parents provided guidance and feedback
to strengthen the charter proposal (see Acknowledgments for names and brief biographies of proposal
readers).
Please see Attachment 21 - Community Involvement, and Attachment 22 - Parent Involvement.

Educational Program Capacity (ORS § 338.045.2.q)
The members of the school’s leadership team are the following: Kaci Elder, Sara Kinstler, Kimiko
Maglio, Melissa DeNardo, and Ryan Forsythe. Their collective experience as teachers and school
administrators qualifies them to successfully lead KCA. Their experience is outlined in the following
questions of this proposal and their resumes are provided in Attachment 01. Collectively, our team has
experience in successfully implementing school design in several areas, but especially in teaching and
curriculum design, school administration, and parent/community engagement. We outline some of
our individual qualifications for each of the areas below.
Each member of the group currently lives within the target community; additionally, each has
gotten to know the needs of students in the community by serving as a teacher here. Below we’ve
briefly summarized our community connections.
Kimiko was born in the community and attended each of the local public schools. She taught at
the Dome School from 2014 to 2019. In 2016, she created the Dome School’s first-ever Secondary
program, with students from 6th through 10th grades, serving as head teacher and coordinator of the
program.
Melissa has frequented the area off and on since 2003, finally moving to the valley full-time in
December 2016. In Fall 2017 she was hired to facilitate an after-school program at the Dome School,
and served as a full-time teacher there from January 2018 through Summer 2020, when she created a
program for students who had been displaced when the school closed during the pandemic.
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Sara has lived in the community since 1996 and attended the local schools from first through
twelfth grade. She currently teaches 2nd grade at Evergreen Elementary. Previously she taught at
Hidden Valley, a high school within the school district, where, based on her understanding of the needs
of gay, lesbian, and queer students, she helped start the school’s first GLB club. Further community
connections include teaching students for three summers at Rusk Ranch Nature Center’s SUN School
program and serving as a mentor for the ASPIRE programs at GPHS and IVHS.
Kaci and Ryan are partners who bought property in the Illinois Valley in 2007. They moved away
temporarily to earn a graduate degree (Ryan) and a teaching credential (Kaci), but have been permanent
residents since July 2013. Kaci has taught valley students at River’s Edge Academy Charter School,
where she also served as the head of the English department. For three years, she taught a multi-level
classroom at the Dome School. She has coordinated and taught at the summer SUN School program
at Rusk Ranch Nature Center since 2018. Additional community connections include serving as
board member for the Rusk Ranch Nature Center; KXCJ website editor; 24-Hour Whirlwind Theatre
Festival co-coordinator, playwright, actor, and director; DanceFarm performer; Women’s Cafe cocoordinator; Dome School Board Member; and “Let’s Write!” workshop leader and co-organizer with
Southern Oregon Guild of Artists and Artisans.
Ryan served as Co-Administrator for the Dome School for 4 years, and as school board member
and secretary before that. For two years, he was the teacher of the valley’s GED program through
Rogue Community College. Further community connections include serving as board member for the
Southern Oregon Guild of Artists and Artisans, volunteering at the Josephine Community Library for
6 years, and coordinating both merchandise and website development for the annual 3-day community
music festival (the Hope Mountain Barter Faire).
Through living in the valley, particularly in positions that have brought us in close contact with the
valley’s youth, KCA Teacher Leaders have developed a strong level of comfort with and knowledge of
the students who would thrive at KCA.
As noted in greater detail in the Staff Structure section of Section 2, KCA is designed as a nonhierarchical teacher-led school, with the full faculty sharing in administrative duties. For this reason
we combine questions 5 and 6, to describe the responsibilities of the school leadership collectively (as
opposed to describing one leader in question 5 and all other leaders in 6).
Based on each person’s strengths and background, each teacher will have different roles in the
administration. For example, Kaci Elder will serve as primary liaison to Three Rivers School District,
Kimiko Maglio will coordinate in the area of SPED, and Sara Kinstler will oversee ELL requirements
and initiatives.
In terms of experience designing and launching a school, two members of the team have direct
experience designing and launching school programs. Kimiko Maglio developed a junior high/high
school program at the Dome School, which historically stopped serving students after the 5th grade.
She identified a need from parents for additional grade levels at the school (a need which KCA seeks to
fulfill). With support from the community, she coordinated the development of a proposal, which she
successfully presented to the school board for approval, and then managed the program and supervised
teachers. Kaci Elder developed the summer SUN School program at Rusk Ranch Nature Center, which
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she has managed for 6 years. Working with the center director, she has developed the curriculum and
budgets, supervised instruction of the program, and refined its vision and scope.
Additional background for the school leadership team can be found in Attachment 01 - Teacher
Leader Qualifications and Resumes.
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Section 2:
Operations Plan & Capacity
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Organization Charts (ORS § 338.045.2.f)
Please see Attachments 23a and 23b for the organization chart depicting school governance,
management, and staffing structure.

Legal Status and Governing Documents (ORS § 338.045.2.f)
Kalmiopsis Community Arts High School has been registered as a federal tax-exempt 501c(3)
nonprofit organization with the state of Oregon since March 25, 2019. The organization is classified
as a public charity. Tax ID #83-4239250.
Please see Attachment 24 for KCA bylaws.

Governing Board (ORS § 338.045.2.f)
The pre-existing non-profit was formed solely for the purposes of creating KCA. The current
organizational board will not govern the charter school. Upon approval of the school, the existing
board will transition to staff positions and a new, permanent board will be founded.
The board will be guided by a philosophy of centering student achievement. The board will ensure
the school embodies its mission, vision, and values while maintaining fiscal health, integrity, creativity
and artistry, and a supportive, honest, and empathetic relationship with students, staff, families, the
community, and Three Rivers School District administration and staff. (See Attachment 25 - Board
Code of Ethics.) The board will provide independent oversight of the school, report to the board of
Three Rivers School District, and work collaboratively with staff, students, and families. The board
will be informed by three advisory councils. The board has the power to hire and terminate employees.
As the organizational board of directors is composed of the five Teacher Leaders, they will transition
to staff positions upon approval of the charter. At this point, a new, permanent board will be created.
The size of the permanent board will be no fewer than 7 members. Two members will be current KCA
students. Board members will ideally represent the following areas of expertise: education, community
artists, youth (under 30) perspective, student perspective, financial knowledge, facilities/ maintenance/
construction, local nonprofit governance, a local business owner, current parent(s), grant writing,
conflict resolution/mediation, and community elders.
Per the bylaws, the organizational board is meeting quarterly until a different frequency is selected
by the newly created board. New board members will be elected by the existing board.
The three standing committees of the board include academic excellence, budget and finance, and
governance. Other standing or advisory committees may be created by the board. The annual board
meeting will be held each April and will include board elections.
KCA would benefit from services offered by the Oregon School Boards Association (OSBA), which
requires, as of July 1, 2018, that charter schools submit a Memorandum of Understanding between the
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school and district acknowledging the charter school may access OSBA services through the district.
Pending district approval of the charter, we would be grateful if the district approved an MOU.

Advisory Bodies (ORS § 338.045.3.a)
Advisory bodies play a critical role in providing feedback, guidance, and external perspectives that
might be overlooked by the KCA staff and board. Although they do not have a decision-making role in
the school, their advice will help preclude insularity and obstinacy. According to the National Council
on Family Relations, “Advisory bodies offer unique perspectives, can see things those involved in the
day to day might not be able to see, nor those overseeing the day to day” (Strautberg & Green, 2007).
KCA’s advisory bodies will comprise three councils and one committee. The three councils will
include students, families, and the community:
1. Student Advisory Council (SAC) – Every KCA student will automatically be a member of the
SAC, although the level of their involvement is their choice. The current bell schedule provides
180 minutes for our Kalmiopsis Community class weekly (see Attachment 02). This time period
includes a variety of advisory-related activities such as whole-school student-led meetings (under
teacher guidance per the Gradual-Release-of-Responsibility pedagogy model). Twice annually these
whole-school meetings function as a SAC meeting to address the big-picture topics as requested
by the governing board and staff. Please note: Students who desire decision-making input at the
school board level may seek election to the governing board as 1 of 2 student voting members.
2. Community Advisory Council (CAC) – This all-ages council will be open to community
members with no relation to current or previous KCA students. Their purpose is to provide a true
“outsiders” perspective of the school, sharing insights from their expertise, diversity, knowledge,
and lived experience.
3. Family Advisory Council (FAC) – This all-ages council will be open to families of current and
former KCA students. KCA students can designate up to 5 related or non-related people as family
representatives, empowering students to determine the definition of their family.
The councils will each meet semi-annually in November and March. Ideally the councils will
contemplate large-scale topics, such as curriculum, school culture, and community arts partnerships,
rather than specific issues or daily minutia, whose fates are better decided at a board meeting, staff
meeting, or private conference between affected parties.
The governing board and staff will agree to 2-3 topics to be addressed by the councils in both
November and March, with each council allowed to add an additional 1-2 additional topics to their
agenda. All three councils will present consecutively at the following month’s board meetings in
December and April, providing the board with three distinct external perspectives to a commonality
of topics, as well as additional topics that are meaningful to each council, which may be further
considered by the board.
In addition to the three councils, KCA will have one advisory committee, which will be comprised
entirely of local youth:
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The Criss-Cross Youth Advisory Committee—this unique group, while technically an advisory
body, is designed for KCA students and Illinois Valley High School students to connect. Methods of
connection include co-organizing events and activities, cross-promotion and cross-sponsorship, and
preventing calendar double-booking. High School-aged youth who are neither students of KCA nor
IVHS would be welcome as committee participants. Committee members will decide how frequently
to meet, with a minimum three meetings per year. We suspect the committee’s first order of business
may involve changing their name to something less obviously created by an adult.

Grievance Process (ORS § 338.045.3.a)
KCA has adapted its grievance process from the Three Rivers School District grievance policies
posted at https://3riverssd.org/district/complaint_process
TRSD Levels

KCA Levels

Level One – Teacher or employee
Level Two – Principal or Supervisor
Level Three – Superintendent
Level Four – TRSD Board		

Level One – Staff most directly connected to
the grievance
Level Two – Restorative Practices Leader
(Melissa DeNardo)
Level Three – KCA Board
Level Four – Superintendent
Level Five – TRSD Board

KCA will adopt the following TRSD policies:
Policy Code
KL
KL-AR
AC-AR
GBN/JBA-AR(1)
JFCF-AR
ACBA
GBM

Title
Public Complaints
Public Complaint Procedure
Discrimination Complaint Procedure
Sexual Harassment Complaint Procedure
Hazing, Harassment, Intimidation, Bullying, Cyberbullying, and Teen
Dating Violence Reporting Procedures – Student
Every Student Policy
Staff Complaints

Staff Structure (ORS § 338.045.2.q)
As outlined elsewhere, each Teacher Leader will hold both teaching and administrative duties, with
the exact breakdown of teaching and administrative duties dependent on the teachers’ subject-area
expertise and administrative interests/experience. Additionally, we will have one office manager and
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one kitchen manager, each with growing workloads from year to year when we reach full capacity in
year 4. By expanding work loads for staff for the first years (as opposed to adding completely new staff
members each year), we are able to grow the school without having to train new staff at the same time.
Teaching FTE Year One. With just two classes of students (first and second year students) in Year
one, we will be able to work with two FTE teaching positions, though spread over multiple Teacher
Leaders, allowing instruction in English Language Arts, Social Studies, Math, Science, Spanish, P.E.,
Health, and Arts. Including the administrative duties, this structure calls for 3.0 hours FTE for Teacher
Leaders.
Teaching FTE Year Two. In our second year, we will add one FTE teaching, assuming enrollment
follows the growth projected and the budget allows (see Attachments 26 and 27). In addition, we will
add 0.25 FTE administrative duties, for a total of 4.25 FTE for Teacher Leaders (3 Teaching, 1.25
Administrative).
Teaching FTE Years Three and Beyond. In our third year, we will add one additional FTE teaching,
assuming enrollment follows the growth projected and the budget allows (see Attachments 28 and 29).
In addition, we will add 0.25 FTE administrative duties, for a total of 5.5 FTE for Teacher Leaders (4
Teaching, 1.5 Administrative).
Teacher : Student ratio. The teacher-student ratio is projected to be 1:15. This is based on the
actual teaching duties of Teacher Leaders. As an example, if a Teacher Leader’s duties are split evenly
among teaching and administrative, only half the teacher’s FTE will be used in determining the
Teacher-Student ratio.
KCA will operate as a collective, using majority or consensus-driven decision making rather than
a chain of command. KCA personnel policies outline expectations for respect and professionalism to
be observed by all staff, and procedures for mending grievances and resolving conflicts. Teaching staff
will share administrative duties and staff performance will be managed through systems of mutual
supervision, evaluation, and feedback.

Staffing Plans, Hiring, Management, and Evaluation
(ORS § 338.045.2.q)
Salary Ranges. Salary will depend on state budget and enrollment numbers, but will not exceed
salaries offered by Three Rivers School District. The schedule will be comparable to that provided by
Three Rivers School District, with steps for salary increase based on years of employment with KCA.
Level of staff compensation is not determined by level of education or certification, but by the amount
of time that qualified staff invest in KCA. For example, a staff member working part time will have a
lower salary than a staff member working full time, but a staff member with a Master’s degree will not
earn a higher salary than a staff member with only a Bachelor’s degree.
Benefits. Health, Dental, and Vision Coverage for families, spouses, and dependents. PERS.
Recruitment and Hiring. KCA will search for teaching staff who are invested in the Illinois Valley
community, ideally who live here and/or have a background and familiarity with the local landscapes
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and cultures. KCA’s founders comprise most of the staff that will be needed in the first year of operation.
If we are approved to open in fall 2022, we will secure an additional full-time staff member by April
2022 for the 2022-2023 academic year, and we will hire community teachers for Friday Community
Arts terms by July 2022.
Required Qualifications. Teachers in the core content areas of English Language Arts and Math will
be required to hold an Oregon Teaching License with an endorsement to teach in their content area.
Teachers of SPED and ESOL will be required to hold a teaching license and endorsements in their
respective fields. Teacher applicants for other content areas are preferred to hold a license and relevant
endorsement, but experience and other measures of skill will also qualify. Community Arts teachers
will be qualified to teach a Friday elective if the content they plan to teach reflects a skillset they have
mastered through documented and verifiable experience.
School Design. Excluding Community Arts volunteer teachers, at least half of the teaching staff at
KCA will hold an Oregon Teaching License with endorsements for the content areas they teach in.
Initial Year FTE. There will be 2 teaching FTE and 1 administrative FTE for the initial year, with the
cumulative 3 FTE divided among the five Teacher Leaders. Please see the Executive Summary for the
specific FTE per Teacher Leader.
Hiring Procedures. Employee candidates will be asked to disclose and explain any criminal history,
and KCA hiring staff will request a criminal background check with the Law Enforcement Data
System. In accordance with ORS 342.143 and 342.175, employee candidates will be disqualified or
dismissed if they have any history of violent crime, sexual crime, or crime involving children.
Staff Evaluation. Support systems include non-evaluative peer observation and feedback, informal and
formal student evaluations of Teacher Leaders, and professional development that supports professional
growth goals. KCA’s Professional Development Coordinator will seek input from all Teacher Leaders
when planning and scheduling professional development that aligns with their goals. KCA Teacher
Leaders will also conduct formal evaluations of one another through mutual observation and feedback.
Annual formal evaluations will be based on SMART goals set by Teacher Leaders, and data collected
from multiple measures of student learning and professional growth. Our formal evaluation system
follows the Oregon Framework and meets all the requirements of HB2186. We will adopt the rubrics
and assessment tools that TRSD uses for staff evaluation.
Staff Performance Management. When performance needs improvement, staff will receive tiered
support starting with targeted professional development, and moving if needed to a Plan of Assistance
with more frequent performance evaluation. KCA bylaws outline the core components of the school
such that if there is major turnover in school leadership, the school’s mission and core programs will
remain intact.
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Professional Development (ORS § 338.045.3.a)
Each Teacher Leader at KCA will be responsible for overseeing the professional development for
their areas of expertise. For example, Melissa DeNardo will be the SEL and Nutrition/Health Chair
and will oversee and schedule the necessary and appropriate training related to those fields for all
teachers at KCA for that current school year (see Attachment 28). KCA plans to approach Professional
Development (PD) through both a uniform and individualized foundation. The uniform approach
will be a mandatory week (about 40 hours) before the beginning of the school year and consist of
a diversity of offerings. KCA aims to be in congruence with Three Rivers School District training/
PD schedule. Other resources will include online PD offerings through ODE as well as SOESD.
There will also be teacher in-service days built in for staff throughout the year to offer a time of PD
and reflection/refreshment of skills and research. Our individualized approach will take shape from
our teacher assessments through their own personal interests and areas of growth. Each staff member
will be strongly supported to pursue a PD of their choice throughout the school year. KCA's nonhierarchical approach to management offers daily and weekly opportunities for common planning
and/or collaboration on a professional level. The health and well being of our students is only as strong
as our staff. We are as much a part of the student body as our attendees are and value our growth and
expansion as much as the populations we serve.
Please see Attachment 28 - Professional Development Calendar.

Facilities (ORS § 338.045.2.j)
The basic facility requirements at full capacity are as follows: 3 designated classrooms (at least 700
sq. ft. each), 2 bathrooms with 2 stalls each and ADA accessible, kitchen/eating area, 1 common room,
office, 1 private meeting room, off street parking or private parking lot, ADA accessibility to the entire
building, and an overall square footage of 3000-4000 sq. ft. Our approach to support equitable access
to students in the area would reflect student needs, parent voices, stakeholder input, differences in
school populations, and attention to disparities in resources. State, local, and tribal educational leaders
will play a critical role in this process, as well as other key stakeholders like parents and mental health
professionals
Other significant facility needs include large/adequate outdoor common space that would provide
an area for students/staff to use as outdoor classroom space, eating area, and a common meeting area
or meditation area. Another special consideration would include an area for a school garden which the
students could create and operate on the school grounds. Ideally the school garden would provide the
produce for a fresh salad bar and/or some ingredients for school lunches. Lastly, a large paved area for
a mobile classroom if needed, specifically if the building was shared with another organization or if
enrollment exceeded building capacity.
The process for identifying and securing a facility is in motion. We have a potential real estate agent
that is interested in working with us to navigate the market. We are at the very beginning stages in this
process and will be updating this section as needed.
See Attachment 29 - Location.
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Start-Up & Ongoing Operations (ORS § 338.045.2.v)
Upon receipt of the charter, KCA will develop a more comprehensive plan, with specific details
for each action step, but a preliminary schedule can be found in Attachment 30 - Start-Up Plan.
Transportation. KCA recognizes that transportation services are the responsibility of the charter
school. There are three options KCA Teacher Leaders are considering for our transportation plan
that we will look forward to discussing with Three Rivers district representatives during the proposal
process. We do not favor one of the options any more than the next; rather we would like to work
together with TRSD in finding the best option.
One option is to use the district’s existing transportation routes to provide transportation services to
students, keeping in mind routes do not need to be added or additional routes created to accommodate
charter school students.
Another option is for KCA to contract with TRSD, negotiating for the provision of transportation
to students attending KCA. All transportation costs paid by the charter school to the school district
are not considered revenue, therefore the school district may claim the entire cost for reimbursement
from the state transportation funds.
The third option would be for the charter school to contract with an outside provider of
transportation services.
For all school-related after-school activities and field trips, KCA plans to purchase a small vehicle
or school bus that will have a maximum capacity of 15 passengers to provide equitable transportation
to all student participants. Staff operating activity vehicles will complete the appropriate driver training
program. All vehicles used for transportation services of any kind will meet safety and operating
standards as outlined by the Pupil Transportation office at ODE.
Safety and security. KCA takes the safety of every student and employee very seriously. We plan
to adopt the emergency procedure manual of Three Rivers School District All teachers, staff, and
contracting agencies will be educated in its use. Staff will hold current CPR/first aid cards. Emergency
permission slips will be updated yearly. Each contracting organization will have emergency supplies
and first aid equipment that is onsite and portable in the event of school evacuation. To the extent
required, fire, earthquake, and active shooter drills will be practiced. In the event of a major emergency,
sign out procedures will go into effect to account for all students, employees, volunteers, and visitors.
On a yearly basis, KCA will review annual safety audits of all providers to ensure that our plans
continue to meet the needs and standards for continued safety of all students and employees.
Insurance coverage. Kalmiopsis Community Arts High School will procure and retain all types of
insurance and levels of insurance coverage required by law. KCA shall, at its own expense, procure,
retain, and provide to the District proof of the following insurance, at levels as required in the charter
agreement:

Kalmiopsis Community Arts High School

— 45 —

Charter Proposal to Three Rivers School District

• Commercial and general liability insurance covering the school, the board, and all employees and
volunteers, against liability for damages due to personal injury, bodily injury, death, or damage to
property.
• Director and officer liability insurance, covering the school, the board, employees and volunteers
against liability because of wrongful acts and employment practices.
• Employee dishonesty insurance, covering all employees and volunteers.
• Errors and omissions insurance, covering advice and service-providing individuals due to negligence,
misrepresentation, and inaccurate advice.
• Property insurance on all owned and leased buildings and equipment
• Workers' compensation insurance per State of Oregon statutes.
• Automobile liability insurance, covering the school, the board, employees and volunteers against
liability for damages due to bodily injury, death, or damage to property, arising from the ownership,
operation, and maintenance of any automobile.

Contingency Plans for Potential Closure (ORS § 338.045.2.w)
Students. Should Kalmiopsis Community Arts High School lose its charter status through revocation
or nonrenewal, the KCA Board and staff will collaborate with the Three Rivers Superintendent, staff
members, School Board, and student families to assist students in securing enrollment in a suitable
public school. KCA will make every effort to ensure students experience minimal disruption in their
education.
Teachers and Staff. To the full extent possible, KCA will assist staff and teachers in finding suitable
professional education opportunities elsewhere. In the event that collective bargaining agreements
pertain to staff, classified or licensed, KCAwill follow reduction-in-force provisions in the agreements.
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Section 3:
Financial Plan & Capacity
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Financial Plan (ORS § 338.045.2.m,n,v,x)
The KCA Board has adopted policies regarding Finances and Contracts, which can be found on pp
12-13 of the Bylaws (see Attachment 24). The KCA budget and accounting system will be compatible
with the budget and accounting system of Three Rivers School District. Additionally, the accounting
system will comply with the requirements of the uniform budget and accounting system adopted by
rule of the State Board of Education under ORS 327.511.
Annual Program Review. Beginning in the second year of operation, Kalmiopsis Community Arts
High School shall provide an annual report of KCA and student performance to the Three Rivers
School District and the State Board of Education. KCA will include information necessary to make
a determination of KCA compliance with the requirements of ORS Chapter 338. The annual report
shall be delivered to the District in time for the District's February School Board meeting and will
contain summary data on the progress toward meeting academic goals and objectives; grade level
performance testing results; audited financial statements of KCA; and student attendance information.
KCA will also include any additional information identified in the charter agreement to be negotiated
between KCA and Three Rivers School District.
Annual Fiscal Audit. Kalmiopsis Community Arts High School will arrange for an annual audit of
the financial accounts of the school, prepared in accordance with Municipal Audit Law, ORS 297.405
to 297.555 and 297.990. KCA may use the same auditor that conducts the District's annual audit,
at KCA expense. Copies of the audit will be included in the annual report provided to Three Rivers
School District.
Annual Financial Review. KCA and the District shall review the operations, financial and otherwise,
of KCA and the District's administrative expense for sponsorship of KCA each year in January.
Financial transparency. Financial plans and records, including annual audits, will be approved by the
charter school board with opportunity for public comment, and will be made available at the school
office and on the website.
Liability insurance. The KCA Board of Directors has adopted policies for indemnification and
insurance, as noted in Article X of the Bylaws, Section 10.1 and 10.2:
Section 10.1 Indemnification - No Officer or Board member of KCA shall be personally liable for
monetary damages for any action taken or failure to take any action unless it is determined by a court (or
if courts ultimately hold that such determination is to be made by the Board) that the Board member
is liable for such action or inaction pursuant to Section 65.369 of the Oregon Nonprofit Corporation
Act; provided, however, that the foregoing provision shall not eliminate or limit the liability of the
Board member (i) for any responsibility or liability of such Board member to any criminal statute,
or (ii) for any liability of such Board member pursuant to local, state, or federal law. Any repeal or
modification of this Article X shall be prospective only and shall not adversely affect any limitation on
the personal liability of a Board member existing at the time of such repeal or modification.
Section 10.2 Insurance - KCA is entitled to purchase and maintain insurance policies deemed
to be in the best interest of KCA including insurance to indemnify KCA for any obligation which
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it incurs as a result of its indemnification of Board members, Officers, and employees pursuant to
Section 10.1 above, or to indemnify such person in instances in which they may be indemnified
pursuant to Section 10.1.
To meet the requirements to indemnify the school, its board, staff, and teachers, KCA will procure
and retain all types of insurance and levels of insurance coverage required by law. KCA shall, at its
own expense, procure, retain, and provide to the District proof of the following insurance, at levels as
required in the charter agreement:
• commercial and general liability insurance
• director and officer liability insurance
• employee dishonesty insurance
• errors and omissions insurance
• property insurance on all owned and leased buildings and equipment
• workers' compensation insurance
• automobile liability insurance
Each policy will be written as primary coverage and will name the District as an additional named
insured. Furthermore, each policy will be endorsed to require not less than thirty (30) days' prior
written notice to the District's superintendent of any reduction, suspension, or cancellation in coverage.
KCA agrees to report its risk management activities to Three Rivers School District, including
the prompt reporting of all pending or potential claims. Further, KCA commits to working with the
District in defense of any and all claims in which both parties are named.
Please see Attachment 27 for Budget Narrative.
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Attachments
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Attachment 01 - Teacher Leader Qualifications and Resumes
Below are professional biographies for each member of the leadership team, with individual resumes on
the following pages.
Kaci Elder graduated Summa Cum Laude from UC Berkeley and earned her K-12 teaching credential
from San Diego State University. She has taught at the Dome School in Takilma, Oregon. Elder was
instrumental in the creation of Rusk Ranch Nature Center’s summer SUN School, which recently
concluded its sixth season providing summer enrichment for Illinois Valley youth. At River’s Edge
Academy Charter School, she served as head of the English Department. She frequently presents at
progressive education conferences, such as the Northwest Teachers for Social Justice conference in
Portland. Prior to moving to the Illinois Valley, Kaci served as Manager for the Redwood Hostel in
Redwood National Park. During her 4-year tenure, the hostel achieved the #1 Customer Satisfaction
rating world-wide and she was also named Manager of the Year with Hostelling International-USA.
Sara Kinstler grew up in the Illinois Valley and became intimate with its backroads through mountain
biking all over the map. She is a bilingual educator with a double BA in English and Spanish and a
Masters in Education from the University of Oregon, where she graduated Summa Cum Laude and
Phi Beta Kappa. She has 6 years of classroom teaching experience in Three Rivers School District, first
at Hidden Valley High School and presently at Evergreen Elementary. During her free time, Sara loves
gardening, traveling, and exploring the outdoors, identifying the wondrous mountains, rivers, plants,
and fungi that make our Klamath-Siskiyou Wilderness areas unique.
Kimiko Maglio was born and raised in Takilma, Oregon, and is so happy to call this place home with
her husband and their two sons. She believes in resiliency and natural magic, and finds it everywhere in
the Illinois Valley–from the abundance of fiddleheads and wildflowers emerging from the charred forest
floor, to the smell of summer rain after lightning and the feeling of a cold plunge in the headwaters
of the Illinois River. Since 2009, she has been teaching grade levels ranging from PreK to 12, and is
enthusiastic to continue on this career path, where she can apply her love of teaching and learning in
tandem with her deep adoration of the wild PNW.
Melissa DeNardo has been an educator in the public, private, and non-profit sectors for the past 17
years. Her most recent experience includes teaching a multi-age class at the Dome School for 5 years.
At the Monte Rio Union School, she served as a nutrition educator for 4 years with the Network for
a Healthy California program. Melissa grew up in the prairie and farm lands of Lily Lake, Illinois.
Her personal interests have their foundation from the BWCA in Northern Minnesota…canoeing,
camping, fishing, hiking and the overall adventure of submerging herself into places of peaceful and
pristine beauty.
(Cont’d)
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Ryan Forsythe formerly served as adjunct faculty in the Adult Basic Skills department at Rogue
Community College. For four years, he served as Co-Administrator at the Dome School, where he was
instrumental in the school’s fundraising efforts for a $325,000 addition. Prior to moving to the I.V.,
Forsythe earned a MS degree in Higher Education Administration and served as a college administrator
for five years, primarily managing student housing. He has an MA degree in Teaching Writing and an
MFA in Creative Writing. Within the Illinois Valley, Ryan was a longtime volunteer at the Josephine
Community Library’s I.V. branch and currently serves on the board of the Southern Oregon Guild of
Artists and Artisans.
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KACI ELDER
Teacher Leader
O'Brien, OR, 97534
(541) 363-8806
kacielder@gmail.com
Creative Teacher Leader with experience developing and implementing diverse
curriculums. Successful in helping students develop self-awareness, creative
expression, and intellectual self-efficacy.

Skills
Curriculum Development
Experiential, Place-Based, Performing Arts-Integrated Learning
Differentiated Instruction
ESL- English as Second Language

Work History
2019-10 - Current

Teacher
Outschool.com, Online
Develop online curriculum for students age 7-16 in nine countries, fostering
curiosity for complex principles through arts-integrated learning, reflection,
and discussion.
Enhance student knowledge of technology by integrating various
web-based applications for research and assignments.

2019-10 - Current

Teacher
VIPKid, Online
Teach online ESL classes to children in China aged 4-12
Promote physical, mental and social development using total physical
response, classroom games and activities.

2018-05 - Current

Teacher, Program Coordinator
SUN School, Rusk Ranch Nature Center, Cave Junction, OR
Develop experiential curriculum for nature-based summer program.
Organize and manage program development from conception through
successful execution, including staff supervision.

2016-08 - 2019-05

Elementary Teacher
The Dome School, Cave Junction, OR
Developed curriculum and assessed student performance to identify gaps

in skills or knowledge and set realistic goals.
Helped students develop self-esteem and life skills by fostering healthy
conflict-resolution, critical thinking and communication.
2014-08 - 2016-06

Teacher, 9-12 ELA Department Head
River's Edge Academy Charter School, Rogue River, OR
Served as an educational and social-emotional ally to families representing
a variety of home cultures.
Developed and implemented multigrade 9-12 Language Arts curriculum for
Canvas and onsite learning.
Worked on Leadership Team and Site Council.

2013-10 - 2014-05

Teacher
Illinois River Valley Arts Council, Cave Junction, OR
Developed Dramatic Expression after-school program utilizing theatrical
games, creative storytelling, and improvisation.

Education
2012-09 - 2015-06

Master of Arts: Humanities
Sofia University - Palo Alto, CA

2011-09 - 2012-05

Preliminary Teaching Credential: Multiple Subjects
San Diego State University School of Teacher Education - San Diego, CA

1997-01 - 1999-05

Bachelor of Arts: English Literature, Women's Studies
University of California, Berkeley - Berkeley, CA
Summa Cum Laude; Haas Undergraduate Research Scholar; Honor Societies:
Mortar Board, Alpha Lambda Delta, Phi Eta Sigma, Golden Key. Transferred
from University of Oregon (1994-1996).

Certifications
Oregon Teaching License (K-12). Endorsements: Language Arts; English for
Speakers of Other Languages; Social Studies (in progress).

Selected Professional Development
Oregon Open Learning Institute - ODE (2021)
Latinx Inclusive Sex Ed - ODE (2021)
Spring/Fall Conferences - Oregon Council of Teachers of English (2018-2021)
Annual Conference - National Council on the Social Studies (2021)
Annual Conference - Northwest Teaching for Social Justice (2014-2021)
Poetry in America for Teachers - Harvard Graduate School of Ed. (2020)
Suicide Prevention - Professional Learning Board (2019)
Teaching Drama Across the Curriculum - Teachers' Academy (2019)
Creating Inclusive and Anti-Bias Organizations - NAEYC (2018)
Arts-Based Integration Using Viewpoints Theory - The Dome School (2017)
International Holistic Teaching and Learning Conference - SOU (2017)
Charter School Educator Evaluation & Support System - SOESD (2016)

Talented and Gifted Symposium - ODE (2016)
Southern Oregon Ed Tech Summit - SOESD (2016)
August Institute - SOREEL (2016)
Instructional Routines to Support Conceptual Understanding and
Academic Language - SOESD (2015)
Oregon Writing Project Invitational Literacy Leadership Institute - SOU (2015)
Sheltered Instruction Observation Protocol - SOESD (2015)
Regional Workshop - Oregon CIS (2015)
Presenter: “Storytelling a Social Justice History of Mathematics” - National
Council of Teachers of Mathematics (2015)
Library of Congress Teaching With Primary Sources - NCCE TPS (2014)
ODE Smarter Balanced Training in ELA - SOESD (2014); Southern Oregon
Google Summit - SOESD (2014).

Affiliations
National Council for the Social Studies; Oregon Council of Teachers of English;
Northwest Teachers for Social Justice; Oregon Writing Project

Other
Conversationally fluent in Spanish
Traveled to 27 countries and 47 states
Previously worked in hospitality, journalism
Left-handed, can still do a cartwheel

Sara Kinstler
PO Box 2344
Cave Junction, OR 97523

Phone: (541) 415-6696
Email: sara.kinstler@threerivers.k12.or.us

Certification
● Oregon Professional Teaching License with endorsements to teach Elementary Multiple
Subjects, and secondary English Language Arts, Spanish, and English to speakers of other
languages………………………………………………………………(June, 2021—present)
● Oregon Initial I Teaching License with endorsements to teach secondary English Language Arts,
Spanish, and English to speakers of other languages………………….(August, 2015—June, 2021)

Education
● Elementary Multiple Subjects Endorsement Program…………………(April, 2019—June, 2021)
o Southern Oregon University, College of Education, Ashland, OR
● Masters of Education in Curriculum & Teaching……………………..….(July, 2014—July, 2015)
o University of Oregon, College of Education, Eugene, OR
● Bachelor of Arts in English and Spanish…………..……………………..(Sep, 2009—June, 2013)
o University of Oregon and Robert D. Clark Honors College, Eugene, OR
▪ Honors and awards: Summa Cum Laude, Phi Beta Kappa Honor Society, Dean’s
List (8 terms), Departmental Honors in English and Spanish, Presidential
Scholarship (4 years), Pathway Oregon Scholarship (4 years), College of Arts and
Sciences 2012-2013 Scholarship

Employment
● Licensed Classroom Teacher………………………………………...(August, 2015—June, 2019)
o Evergreen Elementary School, Cave Junction, OR
▪ Refine and implement second grade curriculum, assessment, and classroom
management strategies
▪ Collaborate with grade level team, students, and their families to meet diverse
learner needs
● SUN School Teacher……….…………………………………………….…(July, 2019—Present)
o Rusk Ranch Nature Center, Cave Junction, OR
▪ Designed curriculum and taught students in grades 1-3 both in person and online in
an interdisciplinary, hands-on natural science summer program.
● Licensed Classroom Teacher………………………………………...(August, 2015—June, 2019)
o Hidden Valley High School, Grants Pass, OR
▪ Plan curriculum and deliver instruction aligned with state and national standards for
Spanish Language and Advanced Placement English Language and Composition
▪ Collaborate with colleagues, students, and their families to meet diverse learner
needs
● Access to Student Assistance Programs in Reach of Everyone (ASPIRE) Coordinator…
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(Feb, 2014—May, 2014)
o Illinois Valley High School, Cave Junction, OR
▪ Recruited adult mentors and high school students for mentoring program
▪ Trained adult mentors individually and in small groups
▪ Scheduled and supervised meetings between mentors and students

Community Service
● College Dreams Mentor
o Illinois Valley High School, Cave Junction, OR…………………....(Oct, 2013—Jan, 2014)
▪ Helped high school students who face life challenges and/or represent underserved
populations to prepare for success in college
● ASPIRE Mentor
o Illinois Valley High School, Cave Junction, OR…………………..(Nov, 2013—Feb, 2014)
o Grants Pass High School, Grants Pass, OR………………………...(Nov, 2013—Jan, 2014)
o Willamette High School, Eugene, OR………………………..........(Jan, 2013—June, 2013)
▪ Helped high school students with diverse backgrounds plan and complete steps
toward achieving postsecondary education and career goals
● Advancement Via Individual Determination (AVID) Tutor
o The Arts and Technology Academy, Eugene, OR………………...(Apr, 2012—June, 2012)
▪ Guided groups of 7th and 8th-grade students as they collaboratively investigated
their own questions regarding coursework in a variety of subjects
● Teacher’s Assistant and English as a Second Language (ESL) Tutor
o Lane Community College, Eugene, OR……………........................(Sep, 2010—Dec, 2010)
▪ Assisted ESL instructor; helped both individuals and small groups of adult
Spanish-speaking students with speaking, reading and writing in English

References
● Jenny Jones, Principal, Evergreen Elementary School………......……….…..……...(541)592-3136
(Current supervisor)
jenny.jones@threerivers.k12.or.us
● Kirsten Valenzuela, School Improvement Specialist, SOESD……………….............(541)660-6483
(Former teacher, mentor, and colleague)
kirsten_valenzuela@soesd.k12.or.us
● Jaime Szijjarto, Spanish and Language Arts Teacher, Illinois Valley High School…(541)287-1017
(Former teacher, current family member and colleague)
jaime.szijjarto@threerivers.k12.or.us
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Kimiko Maglio

kimikocory@gmail.com
(541) 890-1450

“Experience is not the best teacher, it is the only teacher.” Bev Bos

SKILLS

EXPERIENCE

The Dome School, Takilma, OR— 1st-12th Grade Teacher,
Program Coordinator and Title One Assistant

Enjoy working collaboratively

August 2014- June 2020

communities.

●

Classroom teacher at the Dome School for 6 years, 2 years as a
co-teacher for 1st-5th grade, and then 4 years as a lead
teacher/program coordinator for middle and high school. One
year of virtual teaching via Zoom and Canvas for a small group of
online high school students.

●

●

Worked full time with a cohort of 12 students from 3rd/4th grade

parent and community
engagement.

all core subject areas plus

group to continue through graduation, as lead teacher in

many extracurriculars and

Mathematics, English, Science, P.E. and Theater.

across 10 grade levels.

Passionate about all subject matter, and led curriculum

Reﬂective, reliable, punctual,

Music.
Math Specialist role for all grade levels, including Title 1 math
support, leading workshops and one-on-one teacher training in
creative, student centered math instruction. Taught 4th-12th

ﬂexible and prepared for time
with students.
Online teaching and education
platform expertise in Canvas,
Moodle, Google Classroom
and more; computer

grade mathematics, including elementary fundamentals, algebra

proﬁciency, technology savvy.

(pre through II), and geometry. All classes were mixed age, level

Ability to facilitate classrooms

and interdisciplinary, with emphasis on group number talks,
number ﬂuency games, mathematics in art & nature, creative
problem solving and growth mindset projects.

Justice themes.

communication skills,
conﬂict resolution,
trauma-informed practice,

September 2014 - January 2015

Assistant teacher in Shannon Wolf’s classroom of Kindergarten- 2nd
grade for practicum experiences as part of the Early Childhood
Development program.
Led weekly outdoor learning experiences, including hands-on
science labs, Rogue Valley Farm to School participation and
educational nature hikes at nature centers and city parks.
Brought outdoor educational experiences back into the classroom
with follow up activities in reading, writing, mathematics, ﬁne arts
and performance.
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with strong SEL and Social

Well-versed in non-violent

John Muir School, Ashland, OR —
Temporary Classroom Assistant

●

building strong student, sta ,

developed the Dome School’s “Secondary Program” for this

in Fine Arts, Spanish/ Foreign Languages, Title 1 programs and

●

developing strategies for

Curriculum development in

Science, P.E., Theater and History, while assisting as a co-teacher

●

10+ years of co-teaching,

through middle/high school graduation. Coordinated and

development for 4th-12th grade in English, Mathematics,

●

with colleagues, students and
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restorative justice principles
and youth team building.
Seamlessly interdisciplinary
teaching style incorporating
ﬁne arts, physical activity,
music, movement, games and
hand crafts into daily rhythms
and across subject areas.
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The Farm at Southern Oregon University, Ashland, OR —
Assistant Youth Coordinator

AWARDS

September 2013 - August 2014

Honors Capstone in

●

●

●

●
●

Completed my Practicum and Senior Capstone project for my
Bachelor’s in Environmental Studies at The Farm at SOU, and worked
part time tending the ﬁelds and greenhouses through the seasons.
Led groups of visiting Preschool, Elementary and Middle School
students in workshops surrounding sustainable farming practices,
such as beekeeping, cover cropping, seed saving/seed planting, drip
irrigation/water conservation, companion planting, and community
supported agriculture.
Taught workshops on the importance of pollinators and beekeeping
to 10+ groups of 20-30 school-age children each day on Open Farm
days.
Assisted the Farm to School programs and helped kids harvest
vegetables from the farm, prepare food and enjoy the meal.
Facilitated outdoor, hands-on classes with rotating, large groups of
youth, discovering that learning is about engagement in the hands,
heart and mind, and how to help students expand into exploratory
learning and contract into focused lessons to maintain attention and
interest.

Environmental Sciences,
“The Outdoor Classroom
Project,” SOU 2015.
Magna Cum Laude Honors
Graduate, SOU 2015.

The Community Preschool at SOU, Ashland, OR —
Assistant Preschool Teacher
September 2009 - June 2014

●

Nurtured a positive, loving and creative play space with daily
rhythms in storytelling, songs, dance, performing arts, ﬁne arts,
scientiﬁc inquiry/discovery, hands-on projects and outdoor
adventures.

●

Observed and documented students developmental
needs/progress and goals while providing hands-on,
individualized and group support for full day classes.

●

Assisted in family outreach programs, and encouraged parent
communication by creating newsletters and documenting
children’s experiences in scrapbooks for each family.

●

Developed, set up and facilitated projects in the school’s
playground garden and the Preschool’s plot at the SOU Garden.

●

Ensured classroom areas were kept clean, organized and safe.

●

Assisted lead teachers in weekly activity planning and materials
preparation.
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EDUCATION

Southern Oregon University, M.S. Education,
Concentration in Curriculum and Instruction in STEM
January 2021- Present

Southern Oregon University, 20+ Credits in Education
September 2018-2019

Southern Oregon University, B.S. Environmental Science,
Ecology & Conservation
September 2015

Minor in Early Childhood Development
September 2015

PROFESSIONAL REFERENCES

Roni Adams
Professor/Advisor/Education Graduate Chair, SOU
adamsr@sou.edu
(541) 552-8253

Susan Gustafson
Administrator (Principal), The Dome School
susang717@frontier.com
(541) 660-6936

Judy Mayo
Secondary Teacher, The Dome School
luligawasa@gmail.com
(541) 415-5471

Kaci Elder
Elementary Teacher, The Dome School
kacielder@gmail.com
(541)363-8806
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Melissa DeNardo
3290 Holland Loop Rd.
Cave Junction, OR 97523
630-651-1109
melissaofﬁcinalis16@gmail.com

Objectives
As an experienced teacher, I would like to devise captivating, fascinating, and unique practices
of teaching that creates interest in the students. With the help of my enthusiastic nature, I will
continue to build strong rapport with the students as well as teachers/staff around me.

Education
Prescott College
May 2006 - Elementary Education
Minor in Human Development

Experience
January 2017-May 2021

The Dome School - Elementary Teacher/grades 1st-4th
9367 Takilma Rd., Cave Junction, OR 97523
●

Head teacher responsibility for 10-18 children, with support from Title 1 staff, fellow
teachers, parent and community teachers

●

Develop curriculum for a variety of learning styles, including the purchase and creation of
curriculum materials that emphasize creative thematic-based learning. Guide students in
developing conﬂict-management skills, support the “whole child” (body, mind, spirit), assess
student growth, practice patience and good humor, create an environment where children
feel safe to make mistakes, and unconditionally love and support each child.

●

Collaborate with parents and community volunteers

●

Design and maintain the classroom environment

●

Order school supplies through ofﬁce co-administrators

●

Conduct parent-teacher conferences twice annually

●

Collaborate with fellow elementary teachers daily to ensure curriculum consistency across
both classrooms and co-plan opportunities for entire elementary class, which include:
monthly ﬁeld trips, student performances, Bike-A-Thon campout in September, present an
overview of the program at the Elementary Curriculum Night each fall, attend and
contribute to monthly staff meetings, prepare classroom and attend staff trainings, clean
classroom and reorganize classroom on a consistent basis
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June 2014-June 2015

Planned Parenthood of the Rocky Mountains - Education Program Specialist
46 Suttle St., Durango, CO 81303
●

Teach sexual health curricula presentations and lessons plans to targeted audiences

●

Provide specialized outreach and education to target populations

●

Guide clients in the identiﬁcation of and connection to appropriate community resources

●

Maintain and promote program goals and objectives

●

Collect and monitor program data for tracking and monthly reporting

●

Assist in the development of new material and innovative strategies to improve educational
programs

●

Administer intakes, assessments and exit interview to program participants

●

Cultivate and maintain relationships with outside organizations in an effort to develop
opportunities for PPRM educational programs

●

Represent PPRM and promote its mission and services to the community

●

In collaboration with the Program Manager, market the program to community agencies,
schools and program participants

●

Assist in program development and evaluation

●

In collaboration with the Program Manager score and analyze education program data

●

Other duties as assigned

●

Participates in abortion services (participation can include referrals, information, education,
counseling, performing, scheduling, etc.)

September 2011-June 2012

Monte Rio Union School - 2nd/3rd Grade Teacher
20700 Foothill Dr., Monte Rio, CA 95462
The primary purpose of a 2nd/3rd grade teacher is to create a ﬂexible elementary grade program
and a class environment favorable to learning and personal growth; to establish effective rapport
with students; to motivate students to develop skills, attitudes and knowledge needed to provide a
solid foundation for upper elementary grade education in accordance with each student’s ability; to
establish strong relationships with parents and other staff members
February 2007-June 2012

Monte Rio Union School - Paraeducator
20700 Foothill Dr., Monte Rio, CA 95462
The paraeducator is under the supervision of and evaluated by the superintendent/principal, and in
cooperation with the classroom teacher; performs the necessary duties to assist in a specialized
program area to meet the individual needs of students and to assist in the daily operations of the
classroom.
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October 2007-October 2011

Monte Rio Union School - Nutrition Educator Site Coordinator
20700 Foothill Dr., Monte Rio, CA 95462
The Site Coordinator, working under the LIA (Local Incentive Award) program Network for a
Healthy California, implements a comprehensive, sequential, nutrition education program of
instruction for all K-8th grade students and their families. With direction of the LIA Project
Coordinator, the Site Coordinator provides direct delivery of nutrition education services and
assistance to classroom teachers and food service personnel with the goal of promoting healthy
eating and daily physical activity aimed at eliminating chronic illness and supporting a healthy
lifestyle.
October 2006-May 2008

West County Community Services - Afterschool Enrichment Teacher
16390 Main St., Guerneville, CA 95446
Responsibilities of an Enrichment Teacher in the afterschool program at Monte Rio School include
tutoring/mentoring middle school students during and hour of homework club; creating and
planning diverse activities for a small group of students; providing a safe and responsible mental,
emotional, and physical environment for children to ﬂourish in.
January 2007-June 2007

West County Community Services - Environmental Educator
16390 Main St., Guerneville, CA 95446
Responsibilities of the Environmental Educator include planning and participating in ﬁeld trip
activities; planning and participating in on-site activities at Monte Rio School; participate in stream
clean-up on Dutch Bill Creek in Monte Rio; planning and participating in an overnight camping trip
to Salt Point; taking daily attendance of students; communicating with Monte Rio School parents,
school staff, after-school staff and students about planned activities.

Qualiﬁcations
●

Bachelor’s degree in Elementary Education

●

Credentialed by the state of Arizona (expired)

●

More than 15 years teaching in the classroom

●

Experience working with diverse populations

●

Maintained a safe and stimulating classroom environment

●

Experienced in creating developmentally appropriate lesson plans, assessing
students’ academic levels, marking grades, providing progress reports

●

Clear communicator who partners with parents and staff to help children succeed

●

Collaborative team player who contributes to school-wide success

●

Strong work ethic
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Ryan Forsythe
PO Box 110 O’Brien, OR 97534 (541) 415-8534 ryanforsythe@yahoo.com
EDUCATION
Master of Fine Arts in Creative Writing (May 2013)
Concentration in Fiction. San Diego State University. San Diego, California. GPA 4.0/4.0.
Thesis: Pacific Garbage Patch: The Novel
Master of Arts in English (May 2010)
Teaching Writing Program. Humboldt State University. Arcata, California. GPA 3.9/4.0.
Thesis: Creative Writing & Computers: An examination of technology usage in college-level writing workshops
Certificate of Teaching English to Speakers of Other Languages (March 2001)
120-hour certificate course. TEFL International. Ban Phe, Thailand.
Master of Science in Education (August 1998)
Higher Education Administration Program. Indiana University. Bloomington, Indiana. GPA 3.8/4.0.
Bachelor of Arts in English (June 1996) / Bachelor of Science in Psychology (June 1996)
Concentration in Creative Writing. The Ohio State University. Columbus, Ohio. GPA 3.5/4.0.
Graduated Phi Beta Kappa & With Honors in the Liberal Arts.
SCHOOL ADMINISTRATION & TEACHING EXPERIENCE
GED Program Teacher (June 2017-July 2019)
Rogue Community College. Adult Basic Skills Department. Kerby, Oregon.
Provided instruction to high school and adult students in reading, writing, mathematics, social studies,
and science, as well as assistance in developing job skills such as resume-writing and interviewing.
Co-Administrator (April 2015-June 2019)
The Dome School. Takilma, Oregon.
Private alternative school with 55 students in grades preschool through 6. Responsibilities included general
office management, parent communication, attendance monitoring and record keeping, basic first aid for
students, staff evaluation, fundraising and long-range planning, and website management.
Teaching Assistant (January 2011-May 2011)
Department of English & Comparative Literature. San Diego State University.
Responsibilities included conducting breakout sessions twice weekly for two sections of English 220, Intro
to Literature, a large lecture course with 200+ students. For individual sections of approx. 26 students each,
developed lesson plans, taught course materials, and graded all quizzes, essays, and assignments.
Teaching Assistant (January 2008-May 2008)
Department of English. Humboldt State University. Arcata, California.
Served as assistant for one section of English 100, First Year Reading & Composition, a class of 30 students.
Resident Director for Co-ops & Village Housing (July 2001-June 2003)
Oberlin College Department of Residential Life and Dining Services. Oberlin, Ohio.
Complex Coordinator, Mesa Court Housing (January 1999-June 1999)
Housing Administrative Services. University of California, Irvine.
Resident Director (September 1998-December 1998)
Semester at Sea. University of Pittsburgh/Institute for Shipboard Education.
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Resume of Ryan Forsythe, page 2 of 3
ADDITIONAL WORK EXPERIENCE
Graphic Designer & Self-Publishing Consultant (August 2019-present)
Online/Virtual. Available via Upwork.com.
Top-rated freelancer assisting authors in self-publishing their books through book production and design,
from proofreading and copy editing to full interior layout (with InDesign) and cover design (PhotoShop).
Co-Manager / Hostel Assistant (February 2006-February 2010)
HI-Redwood National Park Hostel. Klamath, California.
Responsible for oversight of historic 30-bed hostel averaging 5000+ overnights/year. Coordinated facility
maintenance and management of web booking services. Assisted in day-to-day operations, including hiring,
training, and supervision of staff. Handled reservations by phone and email. Greeted, registered, and oriented
guests. For year 2007-08, achieved #1 customer satisfaction rating for all HI hostels worldwide.
Production Line Manager (December 2004-February 2006); Production Tech (September-Dec 2004)
CustomFlix/CreateSpace (now part of Kindle Direct Publishing). Santa Cruz, California.
Interim Deputy Manager (April 2001-May 2001); Hostel Assistant (August 1999-October 2000)
Marin Headlands Hostel. Sausalito, California.
VOLUNTEER ACTIVITIES
Southern Oregon Guild of Artists and Artisans. Gallery Host, 2016-present. Board member, 2021-present.
Josephine Community Libraries, Illinois Valley Branch. Volunteer, 2013-2019.
Rusk Ranch Nature Center, Butterfly Pavilion. Volunteer Coordinator, Summer 2016.
Ford Institute Leadership Program, Illinois Valley cohort. Member, 2016.
Hope Mountain Barter Faire. Coordinator of merchandise/sales and website/social media, 2015-2019.
KXCJ-LP 105.7 Community Radio, Cave Junction, Oregon. Social media administrator, 2014-2016.
The Dome School, Takilma, OR. School Board Member, 2013-2015. Board Secretary, 2014-2015.
North Coast Redwoods’ Writers Conference. Steering Committee Member, & Poster Designer, 2008-2009.
PRESENTATIONS & PERFORMANCES
How to Make Banana Slug Mandalas. Southern Oregon Guild art opening, Cave Junction, 21 February 2016.
Illinois Valley Whirlwind Play Festivals. Playwright and/or actor for seven 24-hour drama festivals, 2015-2019.
Member, Dancefarm players. Community dance and theatre troupe. Various performances, 2013-2016.
What Gwendolen Harleth & Victorian Ideas of Benevolence Can Teach Us About Sarah Palin (and/or
Vice/Versa). North Coast Graduate Conference, Humboldt State University, 2009.
Oberlin College & Community Radio, 91.9 FM. Disc Jockey for ‘Indy News & Music Too,’ 2002.
The Alternative AM 1570, WIUS Bloomington. Disc Jockey and News Reporter, 1997-98.
Unleashing Your Creativity. IU National Residence Halls Honorary Retreat, 1997.
INTERNATIONAL & TRAVEL EXPERIENCE
Living abroad in Hanoi, Vietnam. September 2019-March 2020.
Spanish Language Study. Casa Rosario School, San Pedro la Laguna, Guatemala. July-August 2011.
Fair Trade in Action. Global Exchange Reality Tour to Guatemala focusing on workers’ rights, January 2006.
Backpacking Eastern Europe—Germany, Czech Republic, Hungary, Romania, Slovakia, July-August 2004.
U.S. by Bus. 5000-mile cross-country chronicled in travel column. August 2003-December 2003.
Nuestra Tierra Marine Turtle Protection Program, Puerto Vallarta, Mexico, June-July 2002.
Certificate of Teaching English to Speakers of Other Languages. Ban Phe, Thailand. January-March 2001.
Tupendane Center for Street Kids, Tanzania, Volunteer Teacher, November-December 2000.
Resident Director, Semester at Sea/Institute for Shipboard Education, September-December 1998.
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HONORS & MEMBERSHIPS
Southern Oregon Guild of Artists & Artisans. Member and Volunteer Docent, 2016-present.
Board Member, 2021-present.
Association of Writers & Writing Programs. Member, 2009-2013.
Del Norte County Fair. Best in Show Award, Adult Poetry Division. First Place, Digital Photography. 2009.
Annual Art Award (for “Slugdala #1”). Toyon literary magazine, 2009.
National Council of Teachers of English. Member, 2007-2010.
Pushcart Prize nomination (for short story “Virgo Moon”). Heat City Review, 2004.
American College Personnel Association. Member, 1995-2003.
Phi Beta Kappa National Honor Society, Epsilon of Ohio Chapter. Inducted 1997.
Psi Chi National Honor Society in Psychology. Inducted 1996.
Student Leader of the Year Award. Taylor Tower Residence Hall, Ohio State University, 1995-96.
EDITING, LAYOUT, & DESIGN
Cobra Lily: A review of Southwest Oregon Literature & Art. Founding Co-editor, 2014-present.
Left Fork Books. Publisher & Book Designer, 2014-present. Oversee publication of 4-8 books annually.
Fiction International. Contributing Editor, 2013-19; Associate Editor, 2012-13; Assistant Editor, 2011-12;
Editorial Assistant, 2010-11.
Voice of Witness. Writer/Intern for volume on international labor issues, 2011-13.
Quest, the Semester at Sea yearbook. Staff advisor, Fall 1998 edition.
Journal of the Indiana University Student Personnel Association. Editor, 1997-98. Review Staff, 1996-97.
PUBLICATIONS
“Asleep at the Wheel.” Shorty story in Bedside Nonsense, June 2020.
“Hello from Hanoi: An Illinois Valley Family Abraad” Column in The Illinois Valley News, Oct 2019-June 2020.
“What Would Daddaw Do?” Short story in Offbeat/Quirky. Journal of Experimental Fiction, 2017.
“Hiber-Nation.” Ten-minute play in Le Scat Noir, March 2017
The Doodle, Design, & Draw Book for Illinois Valley Kids of All Ages. Coloring book, 2015.
Numerous articles in The Rogue Valley Messenger, 2014-2016.
Goldilocks and the Three BARs (Beyond Available Resources). Children’s book, 2014.
“Scat Lib Nonsense Poem.” Short piece in Black Scat Review Double Issue #9/10, November 2014.
“Subject: PLS YOUR URGENT ASSISTANTS IS NEDED,” Short story in A cappella Zoo, Fall 2013.
“Art-Making in the Technosphere.” Short story in Fiction International #46, Fall 2013.
“God Hates Phags.” Short story in Whole Beast Rag Issue 4 (AMERI/A), March 2013.
If You Don’t Read This The Terrorists Will Win. Fiction chapbook. Black Scat Books, October 2012.
“Sometimes They Come Back” in The Pacific Crest Trailside Reader, California. Mountaineers Press, 2011.
Dick Cheney Saves Paris. Novel. Love Earth Publications, 2011.
“Needle Hits E.” Short story in Oil, an anthology from Static Movement Press, 2011.
“Orange.” Poem in San Diego Poetry Annual 2010-11, 2011.
“A Little Schoolin’.” Short drama in Spirits Arts & Literary Magazine, Spring 2010.
“Roommate from Hell.” Short story of the week at Bananafish.com, 28 March 2010.
“Heart Attack.” Short play in literary journal Toyon, 2009.
“Noodles.” Poem in College of the Redwoods’ literary journal Poets & Writers, 2009.
The Little Veal Cutlet That Couldn’t. Children’s book for adults. Whole Wheat Books, 2008.
“The Way of Love.” Travel essay in anthology Italy from a Backpack, 2006.
“The Tanzanian Indian Vegetarian Physician.” Travel story in Journey Beyond Travel, Vol 1, No. 1, 2005.
“Traveling Light.” Ongoing travel column in Oberlin News-Tribune, 2002-2004.
“The Little Mother.” Travel essay in Rite of Passage: Tales of Backpacking ‘Round Europe. Lonely Planet, 2003.
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Attachment 02 - Kalmiopsis Community Class
A Cohort-Style Experience: Imagine- it’s your first day at KCA, and you come into your Kalmiopsis
Community Class (KCC) on day 1 to meet a group of peers in various grade levels who will stay with
you until your (or their) last day at KCA. Your KCA advisor will always teach KCC, and will be your
anchor at the school, staying with everyone in the cohort until each of your graduation days. Together,
you will hold schoolwide governance meetings, travel to places near and far, choose local issues in
which to get involved, help each other dream and manifest personal goals, come together in school
wide celebrations and become a community.
Overview: KCC will be a blend of advisory, homeroom, and leadership. It is required for all students
in all grades, with the expectation that students will learn “how to” run KCC and the first class of 12th
grade students will run the meetings (beginning in Year 3).
Credits awarded: 1 credit/year; up to 4 credits total
Subject areas:
• Year 1: 0.25 credits in School Governance, 0.25 credits in Freshman/Sophomore Seminar1,
0.5 credits in Independent Study
• Year 2: 0.25 credits in School Governance, 0.25 credits in Freshman/Sophomore Seminar,
0.5 credits in Independent Study
• Year 3: 0.25 credits in School Governance, 0.25 credits in Junior/Senior Seminar2,
0.5 credits in Work Experience/Internship/Individual Special Project A (Career Exploration)
• Year 4: 0.25 credits in School Governance, 0.25 credits in Junior/Senior Seminar,
0.5 credits in Work Experience/Internship/Individual Special Project B (Career Exploration)
Graduation requirements met: 100 hours + of Community Service, Completion of 2 Special Projects
A + B, SEL/ College & Career Readiness/ Academic Support with 1-on-1 Guidance (Seminar),
Leadership in Student Advisory Council in 2 Schoolwide Meetings Each Month (School Governance).
Class structure: B days, Period 5 from 10:50-12:20 (between Morning Tea Break and Lunch Break)
Extended period for activities, special events, projects: KCC periods will occasionally include Morning
and Lunch Break for longer blocks of time to accommodate special events, projects and other activities,
giving this block 2.5 hrs from 10:30-1:00.

1
ODE, (2021). Personalized student graduation and transition plan: Comprehensive school counseling Programs.
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Tool%208%20Personalized%20Student%20
Graduation%20and%20Transition%20Plan%20Comprehensive%20School%20Counseling%20Programs.pdf
2
ODE, (2021). Personalized student graduation plan. https://www.oregon.gov/ode/students-and-family/
Documents/Tool%209%20Personalized%20Graduation%20Plan.pdf; Home Page for ODE Graduation Resources:
https://www.oregon.gov/ode/students-and-family/Pages/Graduation-Requirements-and-College-Preparation.aspx
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NCES Code: 04154

Comparative Government

(Civics)

NCES Code: 04161

Global Citizenship

(World Area Studies)

NCES Code: 04052

World Geography
NCES Code: 04001

NCES Code: 01055

World History and Geography

NCES Code 03053

NCES Code: 04061

SOCIAL SCIENCES
American Literature/History
Global Issues Explored Locally

NCES Code: 03207

NCES Code: 03058

Anatomy and Physiology

AP Environmental Science

NCES Code: 03003

Environmental Science

NCES Code: 02201

Probability and Statistics

NCES Code: 02121

Calculus

12th Grade

Botany

NCES Code: 03212

NCES Code: 03203

NCES Code: 03201

NCES Code: 02110

Pre-Calculus

Integrated Science

NCES Code: 02072

Geometry

NCES Code: 02074

MATHEMATICS
Principles of Algebra and
Trigonometry/Algebra
Geometry
NCES Code: 02106

10th Grade

SCIENCE
Applied Biology/Chemistry
Scientific Research and Design

NCES Code: 02052

Algebra I

NCES Code: 02051

Pre-Algebra

9th Grade

Our Scope and Sequence is under development. Please read below for a work-in-progress.

Attachment 03 - Scope and Sequence Summary

Charter Proposal to Three Rivers School District

Kalmiopsis Community Arts High School

— 69 —

Charter Proposal to Three Rivers School District

NCES Code: 01055
Conflict Resolution
NCES Code: 01155
(Communications)

NCES Code: 01051

Composition

NCES Code: 01103

Comparative Folklore

(Literature of a Place)
Creative Writing

Feminist Literature
NCES Code: 01064

NCES Code: 15153

NCES Code: 17109

NCES Code: 18405

NCES Code: 17005

NCES Code: 20105

NCES Code: 05053

NCES Code: 05170

NCES Code: 05054
(Particular Topics in Carpentry)

(Particular Topics in Agricultural (Particular Topics in Electronics/
Mechanics and Construction)
Electricity)

NCES Code: 05052
(Drama - Comprehensive)

NCES Code: 05158
(Art Portfolio)

(Exploration in Drama)

NCES Code: 01104

NCES Code: 01063

NCES Code: 01005

NCES Code: 05155
(Particular Topics in Automotive (Particular Topics in Fire
Mechanics)
Management)

NCES Code: 05154
(Creative Art - Drawing/
Painting)

(Creative Art - Comprehensive)

(World Literature)

Latin American Literature

NCES Code: 01006

AP English Literature and
Composition

NCES Code: 01004

English 12

12th Grade

AP English Language &
Composition

NCES Code: 01052

English Literature (11th/12th)

NCES Code: 1003

11th Grade

(Literature of a People)
COMMUNITY ARTS
(Creative Art - Sculpture)
(Theatre Arts)

American Literature/History

English Literature (9th/10th)

NCES Code: 01058

NCES Code: 1002

NCES Code: 1001

LANGUAGE ARTS
English 11

English 10

10th Grade

English 9

9th Grade
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Outdoor Adventure Sports
(Recreation Sports)
NCES Code: 08004

(Lifetime Fitness Education)
NCES Code: 08016
(Weight Training)
NCES Code: 08009

(Physical Education)

NCES Code: 08005

Spanish 2
NCES Code: 06102

NCES Code: 06101

NCES Code: 08053

Spanish 1

NCES Code: 08057

(Community Health)

NCES Code: 06107

Spanish Field Experience

Spanish Conversation and
Culture
NCES Code: 06108

NCES Code: 06104

Spanish 4

NCES Code: 08015

NCES Code: 06103

WORLD LANGUAGES
Spanish 3

NCES Code: 08017
SEL/HEALTH
(Health and Life Management)

(Sports Physiology)

NCES Code: 08004

(Off-campus Sports)

NCES Code: 08012

(Recreation Sports)

NCES Code: 08006

12th Grade

NCES Code: 08005

11th Grade
(Self Defense)

10th Grade

MOVEMENT/PHYSICAL EDUCATION
(Fitness/Conditioning Activities) (Corps Movement)
Hiking

9th Grade
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(Composition – Workplace
Experience)

NCES Code: 01062

NCES Code: 05058

(Playwrighting)

Whirlwind Theatre Festival

NCES Code: 03205

(Origins of Science)

Student Literary Journal

Romanticism in the Wild

NCES Code: 05117

(Music History)

The History of Mid-90s College
Radio Stations, as taught by
Ryan aka “DJ Spontaneous
Boy”

NCES Code: 03210

(Science, Technology and
Society)

(Literature of a Period)

(Literature of a Genre)

Mathematics

ELA

(Spanish Conversation and
Culture)

NCES Code: 06108

Full Immersion Spanish

NCES Code: 04105

(State-Specific Studies)

Oregon Special Topics

NCES Code: 11101

(Life and Physical Science:
Workplace Experience)
NCES Code: 03998

Forest Resource Management:
Introduction to Fire Science

NCES Code: 01152

(Forensic Speech – Inclusive

Poetry Out Loud – National
Endowment for the Arts

NCES Code: 01152

(Forensic Speech – Inclusive)

KXCJ Community Radio Stories

NCES Code: 02291

NCES Code: 01061

NCES Code: 02001

12th Grade

NCES Code: 01202

11th Grade
History of Math

10th Grade

COURSES BEST SUITED TO INTENSIVES
History of the English Language (Informal Mathematics)
Utopia/Dystopia

9th Grade
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CIP Code: 50.0501
Radio, Television and Digital
Communication

CIP Code: 50.0702

Journalism

CIP Code: 09.0401

CIP Code: 09.0799

POS: Arts, Information
and Communication/
Communication, Journalism
and Related Programs

POS: Arts, Information and
Communication/ Visual and
Performing Arts

POS: Arts, Information and
Communication/ Visual and
Performing Arts

CIP Code: 03.0101

Conservation/ Environmental
Services

Drama/ Theatre Arts

POS: Arts, Information
and Communication/
Communication, Journalism
and Related Programs

11th Grade

(Diversified Occupations)

CIP Code: 09.0402

POS: Arts, Information
and Communication/
Communication, Journalism
and Related Programs

Broadcast Journalism

CIP Code: 50.0409

POS: Arts, Information and
Communication/ Visual and
Performing Arts

Graphic Design

CIP Code: 03.0601

POS: Natural Resources and
Conservation/ Environmental
Services

NCES Code: 22151
NCES Code: 22153
CAREER AND TECHNICAL EDUCATION
Natural Resources/Conservation Wildlife and Wildland Science
and Management
POS: Natural Resources and

(Career Exploration)

Fine/Studio Arts

CIP Code: 03.0104

10th Grade

12th Grade

CIP Code: 09.1001

POS: Arts, Information
and Communication/
Communication, Journalism
and Related Programs

Publishing

CIP Code: 50.0201

POS: Arts, Information and
Communication/ Visual and
Performing Arts

Crafts/ Craft Design, Folk Art
and Artisanry

CIP Code: 03.0506

POS: Natural Resources and
Conservation/ Environmental
Services

Forest Management

WORK EXPERIENCE, COMMUNITY SERVICE, INTERNSHIP, CTE
Work Experience/Internship/
Work Experience/Internship/
Individual Special Project A
Individual Special Project B

POS: Natural Resources and
Conservation/ Environmental
Services

Environmental Science

NCES Code: 22104

(Community Service)

9th Grade
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NCES Code: 22103

NCES Code: 01009

NCES Code: 04997

12th Grade

Mathematics – Independent
Study
NCES Code: 02997

Composition – Independent
Study

NCES Code: 01147

NCES Code: 02047

NCES Code: 03997

(Life and Physical Sciences
Independent Study)

Science - Independent Study

NCES Code: 03994

Life and Physical Sciences:
Proficiency Development

INDEPENDENT STUDY (CREDITS EARNED IN OTHER AREAS, PLACED HERE FOR NOW FOR CLARITY)
Literature – Independent Study Foundation Math – Independent Social Sciences and History Drama - Independent Study
Study
Independent Study
NCES Code: 0197
NCES Code: 05097

(School Governance)

NCES Code: 22106

NCES Code: 22106

Language Arts Laboratory

(Seminar)

(Seminar)

NCES Code: 01008

11th Grade

English as a Second Language

10th Grade
ADDITIONAL COURSES
Freshmen/Sophomore Seminar
Junior/Senior Seminar

9th Grade

Attachment 04 - Curriculum Description Tables
In the following tables, curriculum is categorized into one of three options:
1. Comprehensive curriculum developed offsite that provides unit/lesson plans, objectives, and
assessments
2. Supplemental curriculum developed offsite that strengthens comprehensive curriculum
3. Resources to develop original comprehensive and supplemental curriculum
Curriculum development is ongoing. The following tables describe the current development of
curriculum in mathematics, English Language Arts, Science, Social Science, and Health.
Core Subject: Mathematics
Curriculum Source

Comprehensive/
Supplemental/
Resource

Rationale for Selection

From EngageNY:
engageNY
https://www.engageny.
org/

Comprehensive

YouCubed
https://www.youcubed.
org/

Supplemental

Science-based courses in mathematical mindsets
to develop mathematical self-efficacy.

Supplemental

Skill-specific video tutorials and problem sets to
fill knowledge gaps.

Khan Academy
https://www.
khanacademy.org/

Curriculum modules in mathematics are
marked by in-depth focus on fewer topics.
They integrate the Common Core Learning
Standards, rigorous classroom reasoning,
extended classroom time devoted to practice
and reflection through extensive problem sets,
and high expectations for mastery.

From Open-Up Resource:
Mathematics Vision
Project
ttps://www.
mathematicsvisionproject.
org/

Comprehensive

Kalmiopsis Community Arts High School

Aligned with the 5 Practices for Orchestrating
Productive Mathematics Discussions (Smith
& Stein, 2018). This complete three-year
high school curriculum is built upon the
Comprehensive Mathematics Instruction
Framework to meet the expectations of College
and Career Ready Standards. Available in both
Integrated and AGA course sequences.
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Integrates mathematical and scientific
history into a comedic narrative approach to
mathematics, which may appeal to creative,
non-linear thinkers.
Promotes critical thinking skills and
mathematical discourse; tasks are both accessible
and rigorous for classes covering a wide range of
mathematical skill levels.

Life of Fred
https://www.lifeoffred.
uniquemath.com/

Supplemental

Notice and Wonder
https://www.nctm.org/
noticeandwonder/

Supplemental

Steve Wyborney
https://stevewyborney.
com/
Which One Doesn’t
Belong
https://wodb.ca
American Institute of
Mathematics Open
Textbook Initiative

Supplemental

See above.

Supplemental

See above.

Resource

Access to open source textbooks that have met
the evaluation criteria developed by the AIM
Editorial Board.

https://aimath.org/
textbooks/

Core Subject: Science
Curriculum Source
CK-12 Biology,
Chemistry, Physics,
Physical Science, Life
Science, Earth Science
(all “for High School”)

Conceptual Integrated
Science, 3e

Comprehensive/
Supplemental/
Resource

Rationale for Selection

Comprehensive

Online resource with comprehensive science
curriculum aligned to state and NGSS standards
at the high school level.

Comprehensive

Hardcover textbook with supplemental online
videos, labs and activities, adapted from a
college level curriculum, provides a strong and
enjoyable introduction to integrated science for
the high school student. Year one: physics and
chemistry. Year two: biology, earth science, and
astronomy.

Oxford University
Press Cambridge Lower
Secondary 3 Book Series: Comprehensive
Biology, Chemistry,
Physics

Kalmiopsis Community Arts High School

Hardcover textbook and student workbook
to build comprehensive foundational level
knowledge in Biology, Chemistry and Physics.
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Curriculum Source
Oxford University Press
IB Diploma Programme
Biology Course
Companion
Opening the World
Through Nature
Journaling: Integrating
Art, Science and
Language Arts

Comprehensive/
Supplemental/
Resource

Rationale for Selection

Comprehensive

Advanced coursework (IB/AP) textbook and
student workbook.

Supplemental

Nature journaling curriculum, adaptable to
Oregon ecoregions.

Project Learning Tree

Supplemental

PLT uses the forest as a “window on the world”
to advance environmental literacy and promote
stewardship through excellence in environmental
education, professional development, and
curriculum resources.

Project Wild

Supplemental

Environmental education that fosters
responsible actions toward wildlife and related
natural resources.

Supplemental

Outdoor science lesson library with special
emphasis on soil, water, plants and animals.

Supplemental

BEETLES provides resources for outdoor
science programs, classroom teachers, and field
instructors to improve the quality of outdoor
science education.

The 4-H Youth
Development Program
The BEETLES Project
(Better Environmental
Education Teaching
Learning and Expertise
Sharing)

The 2017 FireWorks Curriculum
FireWorks

Southern Oregon Fire
Ecology Education

Supplemental

Supplemental

Oregon Agriculture
in the Classroom
Foundation’s Agricultural Supplemental
Literacy Curriculum
Matrix

Kalmiopsis Community Arts High School

consists of about 30 original hands-on activities,
incorporates the latest science, additional topics,
activities for high school students, and updated
national educational standards.
NGSS standards-aligned, trauma-informed
curriculum for grades K-12 that uses fire as a
lens for STEAM learning, land management
literacy, and entry into fire-related career
pathways.
Hundreds of high school activities sorted into
curriculum matrices in agricultural sciences.
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Curriculum Source
Oregon Agriculture
in the Classroom
Foundation’s Oregon
Agriculture: A Growing
Industry DVD
Oregon Forest Resource
Institute (OFRI)’s The
Oregon Forest Literacy
Plan

Comprehensive/
Supplemental/
Resource

Rationale for Selection

Resource

Comprehensive overview of our state’s
agriculture, region by region.

Resource

The Oregon Forest Literacy Plan, developed by
OFRI in collaboration with a diverse, statewide
group of forest resource specialists, educators
and academics, offers a set of guidelines aimed
to help K-12 educators teach about Oregon’s
forests.

OFRI: Talk About Trees

Resource

OFRI: Forest Fact Break
Series

Resource

Forests Today and
Forever’s Wood is Good:
Resource
Forest Sector Career
Learning
“What If ”

Resource

Crash Course Series

Resource

Khan Academy

Resource

Aquatic Wild

Resource

Kalmiopsis Community Arts High School

Talk About Trees is a classroom program
supported by OFRI that uses forest artifacts,
displays and hands-on activities to deliver an
interactive presentation about forestry and
Oregon’s forests.
90 second videos (free on Youtube) with bold
animated graphics, sound effects and narration
to teach about natural resource topics in a fun,
easy-to-understand way.
This free, interactive classroom presentation for
high school students, 45 minutes to one hour
long, provides a survey of forest jobs and careers.
Book and website promoting scientific curiosity
through individual inquiries.
In-depth, high quality education videos available
for free on YouTube in many subject areas and
branches of science.
Review, independent study, videos and more!
Many resources including WILD Work, in step
with STEM, field investigations, and more.
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Core Subject: English Language Arts
Curriculum Source

Comprehensive/
Supplemental/
Resource

Rationale for Selection

From engageNY:

engageNY
https://www.engageny.
org/

Comprehensive

Modules will sequence and scaffold content
that is aligned to the Common Core Learning
Standards ELA & Literacy. Each module will
culminate in an end-of-module performance
task, which can provide information to
educators on whether students in their
classrooms are achieving the standards. Modules
may include several units and each unit may
include a set of sequenced, coherent progressions
of learning experiences that build knowledge
and understanding of major concepts. They
will also include daily lesson plans, guiding
questions, recommended texts, scaffolding
strategies, examples of proficient student work,
and other classroom resources
From the NWP:

National Writing Project Supplemental /
Resource
https://www.nwp.org/
Oregon Writing Project
https://www.
oregonwritingproject.
com/teaching-materials
Newsela
https://newsela.com
Folger Shakespeare
Library
https://www.folger.edu/
teaching-modules
Flocabulary
https://flocabulary.com

For teachers to study and share effective
practices that enhance youth writing and
learning, work collaboratively with other
educators, and design curriculum

Supplemental /
Resource

Rigorous, standards-based unit plans that build
reading and writing skills through a wide range
of topics.

Supplemental

Engaging, interdisciplinary, built-in
differentiation, reading comprehension practice
and assessment tool.

Supplemental

Student-centered pedagogy, integrates expression
and performance, lessons make Shakespeare
accessible and relatable to modern youth.

Supplemental

Multimedia tools to build vocabulary and
background knowledge; this resource can be
harnessed to engage students and support
comprehension.

Kalmiopsis Community Arts High School
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Core Subject: Social Studies
Curriculum Source

Comprehensive/
Supplemental/
Resource

“World History Project:
Origins to the Present”
OER Project

From World History Project:
Comprehensive

https://www.oerproject.
com/

https://www.hbs.edu/
case-method-project/
Pages/default.aspx

Teach a standards-aligned world history course
that connects the past to the present, with an
eye to the future. Infinitely adaptable.
From the Case Method Project:

Democracy in America
Case Method Project

Rationale for Selection

Comprehensive

EDSITEment!
National Endowment for
the Humanities
Supplemental

Data-based Harvard-style case discussions
on the history of American democracy. Ideal
training for the skills of citizenship, the case
method invites Americans to re-engage with
one another and models the kind of public
deliberation at the heart of a robust and wellfunctioning democracy.
From EDSITEment!:
Free lesson plans, teachers guides, and resources
for teachers, students, and parents searching
for high-quality K-12 humanities education
materials in the subject areas of history and
social studies, literature and language arts,
foreign languages, arts, and culture. Websites
have been judged by humanities specialists to be
of high intellectual quality.
EDSITEment was selected as “Best for History”
in 2019 by Scholastic Education and as one of
the top 25 websites by the American Association
of School Librarians in 2010. EDSITEment
has been accepted into the Smithsonian
Institution's Permanent Research Collection of
Information Technology, the world's premier
historical record of computing applications and
innovations

https://edsitement.neh.
gov/

OER Commons
https://www.
oercommons.org/hubs/
k12
Crash Course

Supplemental

Teacher-curated, adaptable open source
resources.

https://thecrashcourse.
com/

Supplemental

Short, animated history videos to supplement
the curriculum and engage visual learners

Kalmiopsis Community Arts High School
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A User’s Guide to
Democracy - How
America Works
https://
us.macmillan.com/
books/9781250751843

Timely, up-to-date, thorough, practical primer
on American democratic systems.

Resource

Core Subject: Health
Curriculum Source

Comprehensive/
Supplemental/
Resource

Rationale for Selection
From the Sexual Assault Task Force (SATF)
Oregon Oregon Healthy Relationships
Curriculum Assessment Tool (OHRCAT)
Review Summary of 2018:

Rights, Respect,
Responsibility (3Rs)
http://3rs.org/3rscurriculum

Comprehensive

The 3Rs Curriculum is evidence-informed and
draws upon a body of multidisciplinary research
and 3 learning theories, Social Learning Theory,
Social Cognitive Theory & the Social Ecological
Model of Prevention. 3Rs:
Fully meets National Sexuality Education
Standards and has been through a SHECAT
Curriculum Review Covers all 16 topics
recommended by the Centers for Disease
Control and Prevention (CDC) as essential
components of sexual health education.
From the Sexual Assault Task Force (SATF)
Oregon Oregon Healthy Relationships
Curriculum Assessment Tool (OHRCAT)
Review Summary of 2018:

Making the Peace
Supplemental
http://paulkivel.com/
books/making-the-peace/

Making the Peace is written to help high school
students break away from violence, develop selfesteem, and regain a sense of community.
Drawing from years of experience in violence
prevention, the authors outline a 15-session
program that is grouped into three units. Part
One explains basic concepts and establishes a
framework of safety and respect within the class,
Part Two looks at the forms which violence
takes.
Part Three focuses on healing from the past and
introduces individual and group activities that
can help to make the peace.

Kalmiopsis Community Arts High School
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Attachment 05 - Curriculum Development and Implementation
Curriculum Development and Implementation: Key Stages and Roles
Key Stages
and Roles

I.1, II.1,
III.1

I.2, II.2,
III.2

I.3, II.3,
III.3
Develop the
Rubric and
Prepare for
Reviews
Assessment/
Measurement
(Student Data,
Performance
Management)
Coordinator:
Sara Kinsler

Phase 1

Plan the
process

Establish the
vision

Key Roles

Curriculum
& Materials
Coordinator:
Kimiko
Maglio

Community
and Culture
Coordinator:
Kaci Elder

I.4, II.4,
III.4

I.5, II.5,
III.5

Review, Pilot,
Decide

Procure and
Distribute
Materials

Teacher-Leader
Department
Chairs:

Curriculum
& Materials
Coordinator:
Kimiko Maglio

Math & Visual
Arts:
Ryan Forsythe;
Social Studies &
Performing Arts:
Kaci Elder;
English Language
Arts & Spanish:
Sara Kinstler;
Science and
Physical
Education:
Kimiko Maglio;
Health, Nutrition
and Social
Emotional
Learning:
Melissa DeNardo

Kalmiopsis Community Arts High School
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Curriculum Development and Implementation: Key Stages and Roles
Key Stages
and Roles

I.1, II.1,
III.1

Phase 2

Set Goals,
Roles, and
Monitor the
Plan

Key Roles

Curriculum
& Materials
Coordinator:
Kimiko
Maglio

I.2, II.2,
III.2

I.3, II.3,
III.3

Determine
the plan for
assessment
and grading

Determine
expectations
for use and
the plan for
collaborative
planning
Assessment/
Community
and Culture
Measurement Coordinator:
(Student Data, Kaci Elder
Performance
Management)
Coordinator:
Sara Kinsler

I.4, II.4,
III.4

Determine the
Determine
plan for coaching the plan
for training
teachers and
leaders
Assessment/
Measurement
(Student Data,
Performance
Management)
Coordinator:
Sara Kinsler
Annually Reset

Phase 3

Work the
Plan and
Gather Data

Step Back
and Adjust

Step Back
and Adjust

Key Roles

Curriculum
& Materials
Coordinator:
Kimiko
Maglio

Assessment/

Assessment/

Measurement
(Student Data,
Performance
Management)
Coordinator:
Sara Kinsler

Measurement
(Student Data,
Performance
Kaci Elder
Management)
Coordinator:
Sara Kinsler

Kalmiopsis Community Arts High School
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I.5, II.5,
III.5

Community
and Culture
Coordinator:

Curriculum
& Materials
Coordinator:
Kimiko Maglio

Return to
Phase 1.1: Set
Goals, Roles,
and Monitor
the Plan
Curriculum
& Materials
Coordinator:
Kimiko Maglio
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Attachment 06 - Curriculum Calendar – World History Project: Origins to the Present
Length of course: 2 semesters
Course Description: World History Project (Origins to the Present) is a standards-based world
history course that teaches students to sort through, group, and think about long-term historical
trends through three frames — communities, networks, and production and distribution. Students
will explicitly learn and practice the eight historical thinking practices of change and continuity over
time (CCOT), contextualization, comparison, sourcing, claim testing, causation, reading, and writing.
WHP is an open-source curriculum developed by historians and teachers of the OER Project: https://
www.oerproject.com/.
Key standards addressed in this course (Oregon 2021 Social Science):
• Civics and Government
◊ HS.7 Evaluate the relationships among governments at the local, state, tribal, national, and
global levels.
◊ HS.11 Analyze and evaluate the methods for challenging, resisting, and changing society in
the promotion of equity, justice, and equality.
• Global Economy
◊ HS.23 Explain how the global economy has developed and describe the involvement of free
trade, comparative advantage, specialization, and interdependence.
◊ HS.24 Explain how current globalization trends and policies affect economic growth,
labor markets, labor conditions, human rights, the environment, and resource and income
distribution in different nations
• Geography
◊ HS.40 Use geographic data to analyze the interconnectedness of physical and human
regional systems (such as a river valley and culture, water rights/use in regions, choice/
impact of settlement locations) and their interconnectedness in global communities
◊ HS.46 Analyze how humans have used technology to modify the physical environment
(e.g., dams, tractor, housing types, and transportation systems).
◊ HS.48 Determine the influence of long-term climate change and variability on human
migration, settlement patterns, resource use, and land uses at local-to-global scales.
• Historical Knowledge
◊ HS.52 Evaluate continuity and change over the course of world and United States history.
◊ HS.53 Analyze the complexity of the interaction of multiple perspectives to investigate
causes and effects of significant events in the development of world, U.S., and Oregon
history.

Kalmiopsis Community Arts High School
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◊ HS.55 Analyze and explain the significance of the interaction of major world religions,
faiths, belief systems, philosophies, and writings in the development of local, state, national,
and global society.
◊ HS.56 Analyze the historical development and impact of major scientific and technological
innovations, political theory, and art and literature.
• Historical Thinking
◊ HS.67 Evaluate historical sources for perspective, limitations, accuracy, and historical
context.
◊ HS.68 Select and analyze historical information, including contradictory evidence, from a
variety of primary and secondary sources to support or reject a claim.
• Social Science Analysis
◊ HS.71 Construct arguments using precise claims, integrating and evaluating information
provided by multiple sources, diverse media, and formats, while acknowledging counterclaims
and evidentiary strengths and weaknesses.
◊ HS. 74 Analyze an event, issue, problem, or phenomenon, critiquing and evaluating
characteristics, influences, causes, and both short- and long-term effects.

Course calendar appears on the following pages.

Kalmiopsis Community Arts High School
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3
weeks

2
weeks

August 29 –
September 9

September
12 - 30

#Weeks

2022-2023
Dates
Era 1 Learning Objectives

Era Objectives

(1) Understand and evaluate history as a discipline of study.
Era 1 Essential Question: Why begin a course in (2) Examine how historians frame history by creating
narratives of different scales of time and space.
human history before humans existed?
(3) Analyze the advantages, disadvantages, and challenges
1. In what ways can using a “frame” help us develop a of creating historical narratives and using different temporal
and spatial scales and perspectives.
more meaningful understanding of history?
2. How might physical, geographic, and biological (4) Evaluate the impact that the Earth has had and continues
to have on humans and how humans have impacted the
contexts impact human lives and history?
3. How do scales such as time and space help you Earth. (5) Analyze and evaluate concepts such as claim
testing, contextualization, causation, sourcing, and historical
make sense of your world?
comparison.
(6) Employ a variety of frames, such as communities,
networks, and production and distribution, to examine
historical eras.
Era 2 Early Humans
Era 2 Learning Objectives
(250,000 years ago – 3000 BCE)
(1) Analyze how humans have diverged from other species
Era 2 Essential Question: What caused some humans in terms of language, networks, and social life.
to shift from foraging to farming and what were the (2) Evaluate, create, and support arguments using historical
evidence for why many early human communities made the
effects of this change?
switch from foraging to farming. (3) Understand and
evaluate the positive and negative aspects of different types
1. How did our ancestors migrate across much of the
of human communities and how foraging, pastoral, and
Earth and figure out how to survive in new regions?
2. In what ways were foraging cultures similar to each farming communities interacted.
other despite differences in the environments in which (4) Apply historical thinking practices and reasoning skills
such as claim testing, causation, comparison, and continuity
they lived?
3. In what ways were farming cultures similar to each and change over time to evaluate historical events and
other despite differences in the environments in which processes.
(5) Create and support arguments using historical evidence
they lived?
to communicate conclusions through individual or shared
4. Which way of living do you think was more
desirable, foraging or farming—and why?
writing.
5. What different interpretations and evidence are
used to explain why farming developed?

Era 1 Our Big History
(13.82 billion years ago to the future)

Unit Title / Essential Questions

Kalmiopsis Community Arts High School

— 86 —

Charter Proposal to Three Rivers School District

November 7 –
December 15

October 3 –
November 4

6
weeks

5
weeks

Era 3 Learning Objectives

1. How did societal collapse affect the lives of people
in different instances?
2. How and why did the interconnections among
human societies grow and shrink at different times,
and how did these changes affect both human lives
and the environment?
3. In what ways can the label of the medieval “Dark
Ages” be both useful and inaccurate?

Era 4 Essential Question: How do human systems
restructure themselves after catastrophe?

Era 4—Regional Webs
(200 – 1500 CE)

(1) Evaluate and critique the historical narrative of the rise
and fall of societies.
(2) Understand and analyze why networks of interaction
both increased and decreased during this era.
(3) Evaluate how new innovations in technology and
transportation affected trade networks and human
communities.
(4) Understand the formation and spread of Islam and how
this belief system influenced communities and networks,
including Afro-Eurasian Silk Road connections.
(5) Critique the narrative of the “Dark Ages” by analyzing
and using evidence from multiple sources to support
historical thinking.

Era 4 Learning Objectives

(1) Understand, evaluate, and analyze why certain human
Era 3 Essential Question: How did complex societies communities began to organize into more complex
develop and how did they impact humans inside and societies, states, and empires.
(2) Analyze how networks of exchange expanded during
outside these communities?
this era.
(3) Explain and interpret the spread of shared belief systems
1. What made life in cities and agrarian societies
and how these beliefs shaped the formation of societies.
different from life in pastoral communities, nomadic
(4) Understand and critique the common characteristics of
communities, or Neolithic villages?
societies such as social hierarchies, specialization of labor,
2. How did life differ between various cities and
writing, urbanization, population increases, and gender
agrarian societies?
roles.
3. Why did most complex societies develop differing
(5) Use historical thinking practices and reasoning skills
social classes—aristocrats, merchants, artisans,
such as claim testing, causation, historical comparison,
peasants, and the enslaved—when these categories
contextualization, sourcing, and continuity and change over
had never existed earlier?
time to evaluate historical events and processes.
4. How did the emergence of portable belief systems
(6) Create and support arguments using historical evidence
affect how people lived and support new types of
to communicate conclusions through individual or shared
networks among them?
writing.

Era 3—Cities, Societies, and Empires
(6000 BCE – 700 CE)

Kalmiopsis Community Arts High School
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February 21 –
March 24

January 17 –
February 17

5
weeks

5
weeks

Era 5 Learning Objectives

Era 6 Essential Question: What were the engines of
change that created our “modern” world?

Era 6—The Long Nineteenth Century and the Birth of
the Modern World
(1750 – 1914 CE)

Era 5 Essential Question: How did the first ongoing
connections between the hemispheres promote change
both globally and regionally?

(1) Analyze how the roles of sovereignty, individualism,
nationalism, and the fight for equality influenced political
revolutions and the rise of the nation-state.
(2) Analyze the causes and consequences of
industrialization.

Era 6 Learning Objectives

(1) Understand and evaluate the formation of regional and
global networks of interaction.
(2) Analyze how global interconnections positively and
negatively impacted political systems, trade networks, and
the environment.
(3) Evaluate the development of new hierarchies based upon
1. To what extent can the Columbian Exchange be
considered one of the most important turning points in social class and race during this era.
(4) Understand and critique the role of capitalism in the
history?
2. What were the impacts of the Columbian Exchange Columbian Exchange and transatlantic slave trade.
for people living in different regions and social classes (5) Interpret primary source documents to understand and
analyze multiple perspectives of the Mongol Empire, Black
around the world? Why and how were the impacts
Death, and the transatlantic slave trade.
similar and different?
3. In what ways did societies across the world develop (6) Use historical thinking practices and reasoning skills
both similarities and differences during this period of such as contextualization, sourcing, and continuity and
change over time to evaluate historical events and
increasing global interconnectivity?
4. How did changes in the environment, demographic processes.
changes, and new forms of coerced labor affect some (7) Create and support arguments using historical evidence
to communicate conclusions through
regions of the world more than others?
individual or shared writing.

Era 5—The First Global Age
(1200 – 1750 CE)

(6) Use historical thinking practices and reasoning skills
such as claim testing, causation, historical comparison,
contextualization, sourcing, and continuity and change over
time to evaluate historical
events and processes.
(7) Create and support arguments using historical evidence
to communicate conclusions through individual or shared
writing.

Kalmiopsis Community Arts High School
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April 3 –
May 10

6
weeks

1. How important have population explosion,
extensive urbanization, and migration been in shaping
the world in which you live?
2. In what ways were the global conflicts, economic
and demographic crises, and racialized actions against
groups of people in the twentieth century a
continuation of, or a break with, trends and
movements of the previous two centuries?
3. Globalization can be seen as a “flattening” of
human experiences, yet also as something that is
“lumpy” because of the way in which differences
remain among communities and people. How were

Era 7 Essential Question: What are the virtues and
challenges of trying to tell one human history as
opposed to many human histories?

Era 7—The Great Convergence and Divergence
(1880 CE – the future)

1. What were the features of national and liberal
revolutions in the Atlantic world and how widespread
was their impact by 1914?
2. How did the energy shift to fossil fuels accelerate
the creation of a “modern” world?
3. What was the short-term and longer-term impact of
the Industrial Revolution and how did these differ for
different groups and communities?
4. What demographic, economic, political, and
intellectual factors help explain the long nineteenth
century’s global movement to end legalized slavery
and reform the way people worked?
5. This era is sometimes introduced as the birth of
“modernity” and an era of “revolutions.” What made
this era distinctive or different from previous eras? In
what ways did the era continue trends or patterns that
we saw in previous eras? What explains the changes
and continuities in this era?

(1) Assess the causes and consequences of global conflict
and mass atrocities during this era.
(2) Evaluate how nationalism influenced political
revolutions, wars, and the migration of people.
(3) Evaluate how the Cold War and decolonization are
intertwined in the history of this period.
(4) Analyze and critique the positive and negative impacts
of globalization on human society and the environment.
(5) Use historical thinking practices and reasoning skills
such as claim testing, historical comparison, and continuity
and change over time to evaluate these historical events and
processes.
(6) Create and support arguments using historical evidence
to communicate conclusions through individual or shared
writing.

Era 7 Learning Objectives

(3) Examine the ways in which colonialism and imperialism
have impacted societies.
(4) Evaluate why people’s perceptions of labor, women’s
rights, and human rights changed during this era.
(5) Use historical thinking practices and reasoning skills
such as claim testing, causation, historical comparison,
contextualization, sourcing, and continuity and change over
time to evaluate historical events and processes.
(6) Create and support arguments using historical evidence
to communicate conclusions through individual or shared
writing.
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Complete curriculum developed by World History Project Course Guide
file:///C:/Users/AD/AppData/Local/Temp/121a%20WHP%20Origins%20Course%20Guide%20SY2122.pdf

Essential questions and learning objectives provided by World History Project Teacher Course Plan
file:///C:/Users/AD/AppData/Local/Temp/WHP%20Origins%202122SY%20Teacher%20Course%20Plan.pdf

(and are) people living during this era similar and
why? How were (and are) people living during this
era different and why?
4. Over the past 250 years, we have seen increases in
world population; the number of people living in
cities; energy use; the world economy; the average
standard of living; popular sovereignty and global
transportation, communication, and interconnection.
During this time, we have also seen an increase in the
gap between the wealthy and impoverished as well as
the deterioration of the environment. Given these
patterns, what do you think will be the most important
transformations in the near future?

Attachment 07 - KCA Bell Schedule

Kalmiopsis Community Arts High School
2022-2023 Bell Schedule

Fall & Spring Semester Bell Schedule
A Days

B Days

C Day

Monday / Wednesday

Tuesday / Thursday

Friday

07:00 AM 08:20 AM

PREP

08:20 AM 09:00 AM

BREAKFAST

09:00 AM 10:30 AM

PERIOD 1

10:30 AM 10:50 AM
10:50 AM 12:20 PM

PERIOD 7a

MORNING TEA BREAK
PERIOD 2

12:20 PM 01:00 PM
01:00 PM 02:30 PM

PERIOD 4

PERIOD 5 Kalmiopsis
Community Class

PERIOD 7b

LUNCH BREAK
PERIOD 3

PERIOD 8 Community Arts
Studio

PERIOD 6

Summer I, Winter, & Summer II Intensive Bell Schedule
Monday – Friday
07:00 AM 08:20 AM

PREP

08:20 AM 09:00 AM

BREAKFAST

09:00 AM 10:30 AM

OPENING LESSON

10:30 AM 10:50 AM

MORNING TEA BREAK

10:50 AM 12:20 PM

MIDDLE LESSON

12:20 PM 01:00 PM

LUNCH BREAK

01:00 PM 02:30 PM

CLOSING LESSON
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Kalmiopsis Community Arts High School
2022-2023 Bell Schedule

Sample Semester Schedule for First Year Student
A Days

B Days

C Day

Monday / Wednesday

Tuesday / Thursday

Friday

07:00 AM 08:20 AM

PREP

08:20 AM 09:00 AM

BREAKFAST

09:00 AM 10:30 AM

Spanish I

World History Project

10:30 AM 10:50 AM
10:50 AM 12:20 PM

MORNING TEA BREAK
Kalmiopsis Community
Class

Algebra 1

12:20 PM 01:00 PM
01:00 PM 02:30 PM

Integrated Science

Integrated Science

LUNCH BREAK
Health/Sex Ed I

English Literature I

Creative Art –
Comprehensive

Sample 2-week Intensive Schedule
Monday – Friday
07:00 AM 08:20 AM

PREP

08:20 AM 09:00 AM

BREAKFAST

09:00 AM 10:30 AM

Creative Writing and Book Publishing Intensive

10:30 AM 10:50 AM

MORNING TEA BREAK

10:50 AM 12:20 PM

Creative Writing and Book Publishing Intensive

12:20 PM 01:00 PM

LUNCH BREAK

01:00 PM 02:30 PM

Creative Writing and Book Publishing Intensive
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Attachment 08 - Assessment Strategies
Formative
Informal
Observation

Formative
Formal

Summative
Formal

Quiz

Performance

Cornell Notes

(rubric-based)
Portfolio

Cubing

Socratic Discussions

(rubric-based)
Final Writing Project

3-2-1
Four Corners
Class Discussions

(rubric-based)
One-Minute Essays
One-Sentence Summaries
Self-Assessments

(rubric-based)
Written Exam
Oral Exam
Student-Taught Lesson

Misconception checks

Fist of Five

Student-Composed Questions
and Answers

Spectrums
Graffiti Wall
Muddiest Point
Advisory

Peer Assessments
Scaffolded Responses
Newspaper Headline
ReQuest/Reciprocal Questioning

Slap It

Interview Assessments
Likert Scale
Writing Frames
Analogy Prompt

(rubric-based)
Student-Directed Performance
(rubric-based)
Re-writes, Re-tests
District Tests
State Tests
Final Grade, Teacher Commentary,
Self-Assessment

* We are inspired by the varying dimensions of formative and summative assessments as described by
Trumbull and Lash (2013):
• Informal / formal
• Immediate / delayed feedback
• Embedded in lesson plan / stand-alone
• Spontaneous / planned
• Individual / group
• Verbal / nonverbal
• Oral / written
• Graded / ungraded
Kalmiopsis Community Arts High School

• Open-ended response / closed-constrained
response
• Teacher-initiated / student-initiated
• Teacher and student(s) / peer
• Process-oriented / product-oriented
• Brief / extended
• Scaffolded (teacher supported) /
independently performed
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Attachment 09 - Learning Standards
Additional Standards. KCA will adopt the following academic standards beyond the Common Core
standards for ELA and Mathematics:
Content Area
Art

Standards

Grade Levels

CTE Oregon Skill Sets

9-12

Media Arts HS
Theatre HS
Visual Arts HS
Counseling

Oregon Framework for
Comprehensive School
Counseling

9-12

Health

NHES

9-12

Physical Education

SHAPE

9-12

Science

NGSS

9-12

Social Science

2021 Social Science Standards
Integrated with Ethnic Studies

9-12

World Languages

ACTFL

9-12

Adoption Process. Each of the department chairs will develop a curriculum that aligns with the
standards for the content areas they teach. For example, Teacher Leader Sara Kinstler is the Spanish
Department Chair, so she will develop a Spanish curriculum that aligns with the ACTFL WorldReadiness Standards for Learning Languages.
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Exit Standards. Upon graduation students will meet the following requirements for Credits, Essential
Skills, and Personalized Learning.
Credits

Graduates of KCA will complete a total of 24 credits including the
following:
• English Language Arts - 4
• Mathematics - 3, meeting standards aligned to Algebra I or above
• Science - 3, including lab or field-based inquiry experience
• World Language, Arts, and/or CTE - 3
• Social Sciences - 3
• Health - 1
• Physical Education - 1
• Electives - 6

Essential Skills

Graduates of KCA will be able to:
• Read and comprehend a variety of texts.
• Write clearly and accurately.
• Apply mathematics in a variety of settings.

Personalized Learning Graduates of KCA will be able to:
• Use nonviolent communication to resolve conflicts
• Exercise leadership through active community involvement
• Identify personal interests and skills, and relate these to specific college
and/or career pathways

Kalmiopsis Community Arts High School
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JULY 2022
Su Mo Tu We Th Fr Sa

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
23
30

AUGUST 2022
Su Mo Tu We Th Fr Sa

7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

Attachment 10
- 2022-23
Academic
Calendar
Kalmiopsis
Community
Arts
High School
2022-2023 Student Calendar
1
11-12
15
29

Mon
Thur-Fri
Mon
Mon

5
9
29

Mon
Fri
Thu

10
14

Mon
Fri

11
22
23-25

Fri
Tues
Wed-Fri

3
10
17
24

1
15
16

Thu
Thurs
Fri

Su Mo Tu We Th Fr Sa

3
16
17

Tues
Mon
Tues

20

Mon

16
27-31

Thu
Mon-Fri

26-28

Thu-Fri

11
12
15
26
29
31

Thur
Fri
Mon
Fri
Mon
Wed

SEPTEMBER 2022
Su Mo Tu We Th Fr Sa

2
9
16
23

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
23
30

OCTOBER 2022
2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

NOVEMBER 2022
Su Mo Tu We Th Fr Sa

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24

4
11
18
25

5
12
19
26

DECEMBER 2022
Su Mo Tu We Th Fr Sa

2
9
16
23

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

Instructional Days
Orient.
2
Summer I 10
Fall
72
Winter
9
Spring
76
Summer II 10
TOTAL
179

AUGUST
Teachers Return
Student Orientation
First Day of Summer Intensive I
First Day of Fall Semester
SEPTEMBER
Labor Day – No Classes
Agnes Baker Pilgrim Celebration
Family Conferences- No School
OCTOBER
Indigenous Peoples' Day- Holiday
Open House
NOVEMBER
Veterans Day- Holiday
Community Gratitude Meal
Thanksgiving Break- Holiday
DECEMBER
Conferences- No School
End of Fall Semester
Grading Day- No School
JANUARY
First Day of Winter Intensive
Martin Luther King, Jr. Day- Holiday
First Day of Spring Semester
FEBRUARY
Presidents Day- Holiday
MARCH
Conferences- No School
Spring Break- Holiday
APRIL
Kalmiopsis Wilderness Backpack Trip
MAY
Last Day of Spring Semester
Grading Day- No School
First Day of Summer Intensive II
Last Day of School/Graduation
Memorial Day- Holiday
Last Day for Staff
JUNE-JULY School Office Open Part-Time

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

FEBRUARY 2023
Su Mo Tu We Th Fr Sa

5
12
19
26

6
13
20
27

1 2 3
7 8 9 10
14 15 16 17
21 22 23 24
28

4
11
18
25

MARCH 2023
Su Mo Tu We Th Fr Sa

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25

APRIL 2023
Su Mo Tu We Th Fr Sa

2
9
16
23
30

3
10
17
24

4
11
18
25

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

MAY 2023
Su Mo Tu We Th Fr Sa

7
14
21
28

1
8
15
22
29

2
9
16
23
30

3
10
17
24
31

4
11
18
25

5
12
19
26

6
13
20
27

JUNE 2023
Additional Teacher Leader Days
Staff Dev.
10
Grading Days 2
Conferences 3
TOTAL

15

Su Mo Tu We Th Fr Sa

2
9
16
23

5
12
19
26

6
13
20
27

7
14
21
28

1
8
15
22
29

2
9
16
23
30

Staff Inservice/No School
Grading Day – No School
Intensives

Holiday- No School
Conferences/No School
Special Days
Kalmiopsis Community Arts High School
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3
10
17
24

Attachment 11 - Curriculum Map: Introduction to Fire Science
Intensive Course (2-weeks)
Spring Intensive 2023 / May 15-26
Course overview:
This Introduction to Fire Science unit is a combination of two pre existing curricula: The Fire
Ecology Kit created by Southern Oregon University’s Environmental Education program, and the
Fire Science Core Curriculum created by Oregon State University’s Forestry & Natural Resources
Extension Program. In addition to these two environmental science curricula, community teachers
and professional organizations will lead career and technical skill-based experiences and one in-depth
service learning project.
Course objectives
The Fire Ecology Kit introduces the concepts of plant and animal adaptations to fire, the role
fire severity plays in plant diversity, how Native Americans traditionally used fire, ways people can
protect their homes from fire, and the ways people interact with, and talk about, fire (Southern
Oregon University). The basic intent of [Fire Science Core Curriculum] is to teach the basics of fire to
non-fire- professional community members. The goal is to replace fear and misunderstanding with
knowledgeable respect; we want to reduce risk and fire hazard through education and understanding.
These modules will help students learn to respect fire—and firefighters—and to protect themselves,
their families, their homes, and their property...if we can prevent the negative effects of fire while
encouraging the positive use of fire, we will have succeeded (OSU Forestry & Natural Resources
Extension Program, 2017).
Learning outcomes:
Upon completion of the course, students will be able to:
• Demonstrate knowledge of fire including the components necessary for fire, combustion, and
ways to put a fire out.
• Apply concepts learned in this module to design a landscape for the local area with natural
vegetation adapted to the local climatic
and topographic conditions—paying close attention to micro-sites.
• Monitor the growth and development—and resistance to weather and disease effects of these
plants and compare them to non-natives.
• Whether there is a wildfire, structure fire, or a prescribed burn, utilize concepts in this module to
size up the fire, as with wildfire and structure fires for safety and suppression purposes; and utilize
fuel, weather, and topographic elements to plan and conduct a safe and effective prescribed burn
to achieve predetermined objectives.
• Incorporate and compare a risk assessment process into your life with an understanding of fire risk
concepts.
• Organize an event using an ICS (Incident Command System) organizational structure.
Kalmiopsis Community Arts High School
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Course outline
Each day of the unit will follow a 1/2 day in the classroom (9am-11:30 am), 1/2 day in the field
(12:30-3pm) model, with the exception of the overnight field trip on days 9 & 10, which will take
place solely in the field. Field days will take place at KCA’s “Forest Lab” located at the Rusk Ranch
Nature Center, unless otherwise noted.
Course essential questions
How should humans today use and respond to fire?
What are the ecological benefits and consequences of using fire?
How do weather, topography and fuels affect fire regimes, behavior, severity and intensity?
How have social, political and cultural contexts influenced wildland firefighting over time?
Course books and publications:
Fire Messages Packet
Fire Wise Packet
“Wildfires” book by Seymour Simon
“Forest Log” Newsletter Of the Oregon Department of Forestry
“Managing for Wildfire and Forest Health” Report by the US Forest Service
“Fires in Oregon’s Forests” Booklet
“Fire Wars” – DVD
Additional print/audio/visual texts to be assigned.
Course calendar and standards addressed in this course are on the following pages.

Kalmiopsis Community Arts High School
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#Days

1

Dates

Monday,
May 15

Fire Debate (.pdf)
Transport from Field Site

Who Owns Oregon’s Forests —Pdf

Fire Starting Demonstration Activity I- Find Fire
Professional to Lead (XX)

Afternoon

Lunch Break
Transport to Field Site

Discuss plans for the Fire Field Trip

Wildland fire history

Fire Station (.pdf)

Tea Time (Break)

Life of a Ponderosa Pine (.pdf)

Burnt Tree Cookie (.pdf)

Powerpoint Presentation What is Fire

Course overview

Welcome and group introductions (getting to know our
guest teacher)

Morning

• Fire Debate (.pdf) – Engage in a debate regarding wildfires

• Fire Starting Demonstration Activity I

• Who Owns Oregon’s Forests—Pdf handout, a reading for
class discussion.

Field Day 1:

• Tree Examinations in-class demonstration Activity II

• Life of a Ponderosa Pine (.pdf) – Shows fire ecology
concepts

● Powerpoint Presentation What is Fire
● Burnt Tree Cookie (.pdf) – Read a story about a
fire-affected tree and examine tree cookies from a
fire-scarred tree
● Fire Station (.pdf) – Introduce the concepts of fire
ecology

Classroom Activities Day 1:

Fire Science Core Curriculum Module 1: What is Fire (OSU
Extension, 2017)
Fire Science Core Curriculum Module 2: Fire Ecology (OSU
Extension, 2017)
Natural Science Fire Ecology Kit (SOU)

Week 1 Curriculum Materials

Additional Details for this Course

Kalmiopsis Community Arts High School
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Tuesday,
May 16

1

Transport from Field Site

Siskiyou Field Institute Fire Ecology and Botany

Afternoon
Animals and Fire (.pdf)
Plants and Fire (.pdf)

Lunch Break
Transport to Field Site

Discuss plans for the Fire Field Trip

Fire triangle with activity

Basic chemistry

Tea Time (Break)

Humans and Fire Grades 9-12 (.pdf)

The influence of fire on cultural mythology, with activity

Welcome and group introductions (getting to know our
guest teacher)

Morning

● Animals and Fire (.pdf) – Introduce when animals
return to a burned environment
● Plants and Fire (.pdf) – Identify strategies of survival
in fire ecosystems through plant adaptations

Field Day 2:

● Mythology in-class discussion Activity III
● Humans and Fire Grades 9-12 (.pdf) – Introduce the
ways humans have used fire over time.

Classroom Activities Day 2:

Kalmiopsis Community Arts High School

— 100 —

Charter Proposal to Three Rivers School District

Wednesday,
May 17

1

Transport from Field Site

Illinois Valley Fire Department Leadership (See Module
Form)

Afternoon

Lunch Break
Transport to Field Site

Discuss plans for the Fire Field Trip

Behavior Across Gradients

Fire Regimes and Fire

Tea Time (Break)

Activity I and discussion

Fire Severity (.pdf)

Powerpoint Presentation Fire Ecology
Fire intensity and fire severity

Welcome and group introductions (getting to know our
guest teacher)

Morning

● Illinois Valley Fire Department Leadership Field Trip

Field Day 3:

● Powerpoint Presentation Fire Ecology
● Fire intensity and fire severity Activity I
● Fire Severity (.pdf) – Act out different fire severities
and analyze the fires’ effects on the plant community

Classroom Activities Day 3:

Kalmiopsis Community Arts High School
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Thursday,
May 18

1

Transport from Field Site

Observing a Controlled Burn Lomakatsi Leadership (See
Module Form)

Afternoon

Lunch Break
Transport to Field Site

Discuss plans for the Fire Field Trip

Activity III (Cooperation, Collaboration, and the WUI)

Example of Wildland Fire Dynamics Across an Oregon
Gradient (2)

Tea Time (Break)

Activity II (Fire Adaptations)

Example of Wildland Fire Dynamics Across an Oregon
Gradient (1)

Welcome and group introductions (getting to know our
guest teacher)

Morning

● Observing a Controlled Burn (at Organization’s Work
Site of choice, TBD).

Field Day 4:

● Fire Adaptations Activity II
● Cooperation, Collaboration, and the WUI Activity III

Classroom Activities Day 4:

Kalmiopsis Community Arts High School
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Friday, May
19

1

Transport from Field Site

Observing a Fuels Reduction Site Lomakatsi Leadership
(See Module Form)

Afternoon

Lunch Break
Transport to Field Site

Discuss plans for the Fire Field Trip

What is forest fuel, and what are fuel treatments? Pdf

Activity V (Fire Ecology Information System)

Tea Time (Break)

Activity V (Fire Ecology Information System)

Activity IV (Fire Ecology Crossword)

Biotic Effects (1)
Biotic Effects (2)

Abiotic Effects

Welcome and group introductions (getting to know our
guest teacher)

Morning

● Observing a Fuels Reduction Site (at Organization’s
Work Site of choice, TBD).

Field Day 5:

● Fire Ecology Crossword Activity IV
● Fire Ecology Information System Activity V

Classroom Activities Day 5:

Kalmiopsis Community Arts High School

— 103 —

Charter Proposal to Three Rivers School District

Monday,
May 22

1

Afternoon
Forest Lab Service Learning Project with Lomakatsi
Transport from Field Site

Lunch Break
Transport to Field Site

Effects of climate change

Fire regimes

Fire intensity, severity, and spread
Tea Time (Break)
Fire types

Fire behavior triangle

Powerpoint Presentation Fire Behavior

Welcome and group introductions (getting to know our
guest teacher)

Morning

Powerpoint Presentation Fire Behavior
Fire behavior triangle
Fire intensity, severity, and spread
Fire types
Fire regimes
Effects of climate change

● Forest Lab Service Learning Project with Lomakatsi,
emphasis on Traditional Ecological Knowledge.
Co-lead by KCA instructor and Lomakatsi Educator.

Field Day 6:

●
●
●
●
●
●

Classroom Activities Day 6:

Fire Science Core Curriculum Module 3: Fire Behavior (OSU
Extension, 2017)
Fire Science Core Curriculum Module 4: Fire Management
(OSU Extension, 2017)

Week 2 Curriculum Materials:

Kalmiopsis Community Arts High School
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Tuesday,
May 23

1

Forest Lab Service Learning Project with Lomakatsi
Transport from Field Site

Afternoon

How Things Change

Tea Time (Break)
1910 revisited

Standards and Orders

History and Policies

Activity I and discussion

Welcome and group introductions (getting to know our
guest teacher)

Morning
Activity I and discussion
History and Policies
Standards and Orders
1910 revisited
How Things Change

● Forest Lab Service Learning Project with Lomakatsi
Cont’d. Co-lead by KCA instructor and Lomakatsi
Educator.

Field Day 7:

●
●
●
●
●

Classroom Activities Day 7:

Kalmiopsis Community Arts High School
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Wednesday,
May 24

1

Transport from Field Site

Afternoon
Forest Lab Service Learning Project with Lomakatsi

Lunch Break
Transport to Field Site

Lessons Learned

Tea Time (Break)
Risk and Safety

Structural Fires

Wildland Fires

Incident Command System

Powerpoint Presentation Fire Management

Welcome and group introductions (getting to know our
guest teacher)

Morning

Powerpoint Presentation Fire Management
Incident Command System
Wildland Fires
Structural Fires
Risk and Safety
Lessons Learned

● Forest Lab Service Learning Project with Lomakatsi
Cont’d. Co-lead by KCA instructor and Lomakatsi
Educator.

Field Day 8:

●
●
●
●
●
●

Classroom Activities Day 8:

Kalmiopsis Community Arts High School
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Friday,
May 26

Thursday,
May 25

1

1

Transport from Field Site

Babyfoot Lake Campout

Babyfoot Lake Campout

Afternoon

Transport to Field Site

Welcome and group introductions (getting to know our
guest teacher)

Morning

● Hiking Local Burn with Local Experts—Babyfoot
Lake Campout.

Field Day 9 & 10:

Kalmiopsis Community Arts High School
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Evaluate the evidence supporting claims that changes in the environmental conditions may result in 1) the increase in the
number of individuals of some species 2) the emergence of new species over time, and 3) the extinction of other species.

Construct an explanation based on evidence for how the availability of natural resources, occurrence of natural hazards, and
changes in climate have influenced human activity.

Evaluate competing design solutions for developing, managing, and utilizing energy and mineral resources based on
cost-benefit ratios.

HS-ESS3-1

HS-ESS3-2

Evaluate evidence for the role of group behavior on individual and species’ chances to survive and reproduce.

HS-LS2-8.

HS-LS4-5

Design, evaluate, and refine a solution for reducing the impacts of human activities on the environment and biodiversity.*

HS-LS2-7.

Create or revise a simulation to test a solution to mitigate adverse impacts of human activity on biodiversity.*

Evaluate claims, evidence, and reasoning that the complex interactions in ecosystems maintain relatively consistent numbers
and types of organisms in stable conditions, but changing conditions may result in a new ecosystem.

HS-LS2-6.

HS-LS4-6.

Use mathematical representations to support and revise explanations based on evidence about factors affecting biodiversity and
populations in ecosystems of different scales.

Use mathematical and/or computational representations to support explanations of factors that affect carrying capacity of
ecosystems at different scales.

HS-LS2-1.

HS-LS2-2.

Description

Standard

Standards addressed in this course.

Kalmiopsis Community Arts High School
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Analyze how humans have used technology to modify the physical environment (e.g., dams, tractor, housing types, and
transportation systems).

Assess the extent to which the reasoning and evidence in a text support the author’s claim or a recommendation for solving a
scientific or technical problem. (HS-LS2-6)(HS-LS2-7), (HS-LS2-8)

Determine the central ideas or information of a primary or secondary source; provide an accurate summary of how key events
or ideas develop over the course of the text.

Gather relevant information from multiple authoritative print and digital sources, using advanced searches effectively; assess
the strengths and limitations of each source in terms of the specific task, purpose, and audience; integrate information into the
text selectively to maintain the flow of ideas, avoiding plagiarism and over reliance on any one source and following a standard
format for citation.

HS.48

RST.9-10.8

9-10.RH.2

11-12.WHST.8

Attachment 12 - Curriculum Map: Contemporary Poetic Forms
Intensive Course (2-weeks)
Winter Intensive 2023 / January 2 – 13
Course objectives
Students will be able to identify the structure of 12 contemporary poetic forms, write poems in at
least 6 of those forms, and either produce a mini-chapbook, perform a poetry recitation, or invent a
new poetic form as their summative assessment. Students will be able to annotate poetry, define poetic
terms, and compare their pre- and post-course writing self-efficacy.
Course outline
Students will be introduced to two contemporary poetic forms each morning, and select one of
those forms for an afternoon writing workshop. Additionally, local authors will lead two workshops in
poetic form invention and poetry chapbook publishing.
Course essential questions
How does the rhythmic, physical, and metered structure of a poem influence its effect on the reader?
How does the selection of poetic form guide the poet’s choice of content and tone?
What guides the invention of new poetic forms?
Course text:
Brewer, Robert Lee. The Complete Guide of Poetic Forms: 100+ Poetic Form Definitions and Examples
for Poets, Writer’s Digest University (2020)
Additional print/audio/visual texts to be assigned.
Course calendar and standards addressed in this course are on the following pages.
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Thursday
January 5

1

1

1

Tuesday
January 3

Wednesday
January 4

#Days

Dates

Afternoon
Writing Workshop: select one of the above forms.

Morning
#5 Cascade Poem
#6 The Fib (Fibonacci)

Afternoon
Writing Workshop: select one of the above forms.

Morning
#3 Erasure/Blackout Poems
#4 Abstract (or Sound) Poetry

Afternoon
Writing Workshop: select one of the above forms.

Contemporary Poetic Form #1 Golden Shovel
Contemporary Poetic Form #2 Concrete Poems

Pre-Assessments

Morning
Writing process community agreements
Audience/reader community agreements

Annotated poems; Interpretive drawings of each poetic form;
One-sentence summaries of each poem; Partner, Small Group,
and Whole-Class Discussions; Observations
Teacher:Student Conferences; “Three Facts and a Fib”
(students quiz each other); “3-2-1” writing exercise;
One-minute essays using Bloom’s Taxonomy; Checklists

(C) Formative (informal) Assessments used in the course:

Poetry writing experience – written response to gauge
students’ prior experience writing, revising, and/or publishing
original poetry, as well as writing self-efficacy

Vocabulary pre-assessment – 1-4 response
1. I can define this word and use it in a sentence
2. I can use this word in a sentence but am not confident of
the definition
3. I’ve seen this word before but can’t use/define it.
4. I’ve never seen this word before.

Poetic forms pre-assessment – Google Quiz (ungraded)

(B) Diagnostic/Pre-Assessments used in the course:

“Poet Terrance Hayes, 2014 MacArthur Fellow” (watch)
https://www.macfound.org/fellows/class-of-2014/terrance-hayes
(3 minutes, 4 seconds)

“The Golden Shovel” by Terrance Hayes (read)
The Poetry Foundation
https://www.poetryfoundation.org/poems/55678/the-golden-shovel

“We Real Cool” by Gwnedolyn Books (read/listen)
The Poetry Foundation
https://www.poetryfoundation.org/poetrymagazine/poems/28112/w
e-real-cool

Additional Details for this Course
(A) Examples of additional texts to be assigned in the course:
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Wednesday
January 11

1

1

1

Monday
January 9

Tuesday
January 10

1

Friday
January 6

Afternoon
Student choice of summative assessments:
(1) Poetry recitation: memorize and perform 3-4 poems
studied in this course and 2-3 original poems
(2) Poetry chapbook: original poems representing 5
contemporary poetic forms introduced in this course
(3) Poetic form invention: write 2 poems in this form and
teach the form

Afternoon
Writing Workshop: select one of the above forms.
Morning
Review the 12 forms
* Poetry Chapbook Publishing Workshop with local poet
Michael Spring and KCA teacher leader Ryan Forsythe,
co-publishers of Left Fork Books

(F) Summative (formal) Assessments of the course:

Afternoon
Writing Workshop: select one of the above forms.
Morning
#11 Tautogram
#12 Tricube

Tier 3 words related to the content of poems studied in this
course, such as…
ethereal, incantation, bestiary, Goya, traipsing, turvy,
televangelists, turnkey, tenets,

Tier 2 words related to the poetic forms studied and
constructed in this course, such as...
meter, rhyme schema, tercet, text redaction, annotation,
Fibonacci sequence, tautogram, tricube.

(G) Vocabulary of this course will include -

Final Performance/Publication/Project: choice of (1) poetry
recitation, (2) chapbook, or (3) poetic form invention – see
January 11 for details. Students will receive rubrics for each
option to help them make a selection.

Student Summative Self-Assessment

(E) Summative (informal) Assessment of the course:

Contemporary Poetic Forms quiz
Poets-of-this-Course quiz

(D) Formative (formal) Assessments used in the course:

Morning
#9 Cinquain
#10 Cento (Found Poetry)

Afternoon
#8 Hay(na)ku
Writing Workshop: select one of the above forms.

Morning
* Writing Workshop with local poet Lisa Baldwin, past
president Oregon Poetry Association and inventor of #7
Acrostic + Golden Shovel
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Friday
January 13

Thursday
January 12

1

1

Afternoon
Student recitations, chapbook distribution, and
presentations of new poetic forms

Afternoon
Studio Time: develop summative assessment with
teacher and peer guidance
Morning
Studio Time: develop summative assessment with
teacher and peer guidance

Morning
Studio Time: develop summative assessment with
teacher and peer guidance
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9-10.L.5
11-12.L.5b

9-10.L.4
11-12.RL.1

11-12.RL.6

9-10.L.3
11-12.L.3

9-10.W.6
11-12.W.6

11-12.L.3a

9-10.w.3d
11-12.W.2d

9-10.W.3
11-12.W.3b

9-10.RL.10
11-12.RL.10
9-10.W.1f
11-12.W.5

9-10.RL.5
11-12.RL.3

Apply knowledge of language to understand how language functions in different contexts, and to make effective choices for
meaning, style, and audience, and to comprehend more fully when reading or listening.
Analyze a case in which grasping point of view, or understanding a perspective or cultural experience requires distinguishing
what is directly stated in a text from what is really meant.
Determine and/or clarify the meaning of unknown and multiple-meaning words and phrases based on grades 9–10 reading and
content, choosing flexibly from a range of strategies, including context clues, word parts, word relationships, and reference
materials. Analyze what the text says explicitly as well as inferentially, including determining where the text leaves matters
uncertain; cite strong and thorough textual evidence to support analysis. Identify areas where the text leaves ideas unclear or
unexplored.
Demonstrate understanding of figurative language, word relationships, and nuances in word meanings. Analyze nuances in the
meaning of words with similar denotations.

Analyze the impact of author's choices concerning how to structure and develop a text, such as how to order events within it to
advance the plot or theme, manipulate time, and situate within a social, cultural, and/or historical context. Analyze the impact of
the author’s choices regarding how to develop and relate elements of a literary text.
By the end of grades 9-12, read and comprehend literature, including stories, dramas, and poems proficiently, with scaffolding
as needed at the high end of the range.
Develop and strengthen writing as needed by revising, editing, rewriting, or trying a new approach, focusing on addressing
what is most significant for a specific purpose and audience. (Editing for conventions should demonstrate command of
Language standards 1–3 up to and including grades 11–12).
Write narratives to develop real or imagined experiences or events using effective technique, well-chosen details, and
well-structured event sequences. Use narrative techniques, such as dialogue, pacing, description, reflection, and multiple plot
lines, to develop experiences, events, and/or characters.
Use precise words and phrases, telling details, and sensory language to convey a vivid picture of the experiences, events,
setting, and/or characters. Use precise language, domain-specific vocabulary, and techniques such as metaphor, simile, and
analogy to manage the complexity of the topic.
Vary syntax for effect, consulting references for guidance as needed; apply an understanding of syntax to the study of complex
texts when reading.
Use technology, including the Internet, to produce, publish, and update individual or shared writing products, in response to
ongoing feedback, including new arguments or information. taking advantage of technology’s capacity to link to other
information and to display information flexibly and dynamically.

Standards addressed in this course (standards specific to grades 11-12 are italicized).
Standard
Description
9-10.RL.4
Determine the meaning of words and phrases as they are used in the text, including figurative, connotative, and technical
meanings; analyze word choice and the impact on meaning, including words with multiple meanings.
11-12.RL.4

Attachment 13 - Annual Cultural Events Calendar of Traditions,
Ceremonies, and Celebrations
Events that are also listed on the academic calendar are noted in italics. Student-created traditions,
ceremonies, and celebrations will be developed over time. One-time events, spontaneous events, and
sporadically occurring events may also transpire.
AUGUST		

Student Orientation

SEPTEMBER		

Kalmiopsis Wilderness Clean-Up

			

Agnes Baker Pilgrim Celebration

			Family Connection Conferences
OCTOBER		

Haunted Halloween @ Jubilee Park (in collaboration with IVHS?)		

NOVEMBER		

NaNoWriMo aka National Novel Writing Month

			Downtown Community Clean-Up
			

Community Gratitude Meal (open to all)

DECEMBER		

Art Show

JANUARY

TBD

FEBRUARY		

Pajama Day Read-a-thon (in collaboration with Evergreen?)

			

“Poetry Out Loud” School Competition

MARCH		

Pi Day Un-Talent Show (in collaboration with LBMS?)

			24-Hour Whirlwind Theatre Festival
APRIL			

Creative Science Fair

			Kalmiopsis Wilderness Backpacking Trip
MAY			

Illinois River Clean-Up

			Anti-Prom
			

Senior Culminating Creative Project

			Graduation
JUNE			TBD
JULY			

Fourth of July Alumni Weekend
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Attachment 14 A Typical Student’s School Day During the First Year of Operations
January 19, 2023
Today was pretty good. It’s the end of our first week of Spring Semester, but I had to finish my
final project from the Winter Intensive (I picked the “Contemporary Poetic Forms” intensive, so my
brain is crammed from two weeks of writing and reading A LOT of poetry). My final project was a
small chapbook, trying out five new forms of modern poetry. I got really stuck writing my Golden
Shovel poem. Terrance Hayes made it look so easy when he created the form, but I got so stuck.
Honestly, though, my little sister’s not doing okay. My advisor knows all about it (it’s a small school,
so EVERYONE knows what’s going on with my little sister, mostly because I talk about her a lot), so
it wasn’t hard to ask my teacher for an extension. I finally finished my chapbook last night.
This morning I grabbed breakfast at school (oatmeal - not my favorite but I’m told it’s healthy blah
blah blah) and then went to Biology at 9am. We have to decide whether to start with Salmon or Jeffrey
Pine. If we pick Salmon, it’ll be all about the water. We’ll learn about local watersheds (Illinois River,
Rogue River, and the Klamath River), aquatic ecology, Takelma creation stories, and even marine
biology, since salmon are anadromous. We’ll record interviews with everyone from local fishermen to
river guides to elders, and then air the edited interviews on KXCJ. We’ll collect water samples from
local rivers and creeks, and then visit the local Watershed Council to share our data. We’ll end by
cleaning up a section of the Illinois River.
But if we pick Jeffrey Pine, it’ll be all about the land. We’ll learn to key conifers, study the geology
of the “Klamath Knot” and serpentine soil composition, and learn about endemic plants of Southern
Oregon that live alongside Jeffrey Pines, including how they interact with the Jeffreys. We’ll collect
pine nuts and learn to roast them over a fire pit (so we can practice the fire-making skills we learned
during our Summer Intensive on “Wilderness Survival”). We’ll end by cleaning up one of the local
trails.
No matter which one we choose, there’s going to be a ton of reading, debating, writing, and
somehow we’ll bring some community art into it (will the Guild artists help us paint another mural?
Or maybe our research can be used for a RiverStars performance?). We’ll also take an exam, which
thankfully isn’t timed (I’m a slow test-taker) and, also, we can re-take it or do a make-up assignment
if we don’t like our score.
After Biology I hung out with my friends during ‘Morning Tea.’ Sometimes I actually drink tea,
but not today. I just felt like being alone, so I grabbed my book (I would have grabbed my phone, but
everyone decided that Thursdays are one of our ‘phone-free days,’ whatever) and I hung out alone on
one of the smaller couches.
Next was Language Arts where we’re going to start another “Emotions” unit and this time it’s
Sadness. Last semester the emotion was ‘Anger,’ so I’m getting used to what that means: we’ll start by
reading the same novel (with a Socratic seminar to chew on the themes), and then everyone picks two
more books to read from the list, and finally we each need to find a book on our own that’s somehow
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tied to sadness. Yeah, a TON of reading. Some kids do better when they listen to audio books, and
sometimes that kid is me. We’ll also bring in some math, science, and history, like a statistics unit on
The Happiness Index (yep, countries are apparently rated by their happiness/sadness!), the biology of
sadness (like, what happens to our bodies and minds when we’re sad), and comparing what sadness
means to different cultures.
After that was lunch (enchiladas, my favorite) and a break. Finally, I ended the day with Advisory.
Once a month I get to spend the entire 2-hour block with my advisor, which sounds brutal but it’s
actually kinda cool. Sometimes we work on CIS, the computer app that helps high schoolers decide
what they want to do, professionally, with their lives. Other times he’ll tutor me, especially if I’m
struggling with math. And sometimes, like today, he knows there’s something happening at home
that’s pretty heavy, and so he tries to help. Today he found a cool documentary about kids with the
same disease my sister has, so we watched it together – stopping a lot to talk about it—and then he
had some writing ideas for me, since he knows that writing helps me feel better (painting helps, too,
and sometimes we’ll paint together).
Then the day was over, but I hung around for rehearsal (we’re still figuring out who wants to
play what part --- it’s a student show, so the adults are mostly there to ‘hold the space,’ as they love
to say, and we’ve got to figure out how to put on a play that we write, direct, perform, stage manage,
publicize, and do tech ourselves … and do all this in a way that is fair. We *probably* won’t kill each
other hahahahahahaha!)
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Attachment 15 - Enrollment Policy
The admissions process will begin in January each year, for enrollment at KCA for Fall of the same
year. The initial enrollment period will be from January 1st to April 1st. Students will be required to
complete and submit an application during the open enrollment period to be considered for the initial
enrollment period or lottery drawing. Applications for enrollment may be submitted online through
the KCA website; paper applications will also be available for pick up and drop off in the KCA office.
All applications for admission will be received and processed primarily by Teacher Leader Kaci Elder,
and in collaboration with other Teacher Leaders as needed.
If KCA receives fewer applicants than the maximum number of student spaces allowed for any grade,
all applicants that meet admissions criteria will receive a waiver from the lottery and be admitted.
If the number of applications from students who reside in the school district exceeds the allotted
capacity of any grade, KCA shall select students through an equitable lottery selection process. For this
reason, the lottery may occur only in some grades.
Reenrollment. Current families will be given the opportunity to complete an Intent to Re-enroll
Form which can be found on the website and also at the front office.
Timeline. January – March

New enrollment and recruitment period

March 15		

Re-enrollment forms due for current students

April 1		

Application Deadline for Lottery

Early April		

Lottery Drawing (if necessary)

April - ongoing

New applicants enrolled (if space) or added to waitlist (if necessary)

Recruitment. Outreach and advertising will be focused to reach students of diverse backgrounds.
Information will be spread through the school website; social media outlets such as Facebook; local
media such as newspapers and radio announcements; as well as through print brochures and flyers
distributed throughout the community. Open House events and informational meetings with KCA
faculty and staff will allow families to understand the philosophy and expectations of KCA. When
recruiting students, KCA will not discriminate against students on the basis of race, color, religion,
national origin, ethnicity, sex, gender identity, sexual orientation, age, or marital status.
Eligibility. Student enrollment is voluntary. A student who has successfully completed eighth grade
in a public school will be considered grade and age- eligible. To determine eligibility for students
who attended eighth grade in a private school or home school, KCA will follow Three River School
District's policy.
All students who reside in the Three Rivers School District and meet grade level requirements are
eligible for enrollment if space is available. Students who do not reside in the school district are also
eligible for enrollment if space is available.
Pursuant to ORS 338.125 (2)(c), KCA shall not limit student enrollment based on race, religion,
sex, sexual orientation, ethnicity, national origin, disability, ther terms of an individualized education
program, income level, proficiency in the English language or athletic ability.
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Enrollment Priority
Beginning during the first year of operation, for enrollment for the second year of operation, KCA
will recognize priority admission for the lottery. Lottery selection shall be guided by recognizing the
following order of priority:
1. Students enrolled at KCA in the year previous to that which they are applying for
2. Siblings of presently enrolled students (For the purposes of the lottery, KCA will define “siblings”
as children who share at least one common biological or legal parent whether through natural
or adoptive means, or who reside in the same household as siblings)
3. Three Rivers School District residents
If all students within a category can be admitted within the cap/space, then the full category will
be admitted. Example, if there are 8 students in Category 1 and 4 in Category 2 and they are vying
for 10 spaces, all 8 members of Category 1 will be admitted, and a lottery will be conducted for the
remaining 2 spaces from among the 4 students within Category 2.
Lottery. If necessary, the lottery will be held in early April each year, after the period of advertisement
and recruitment. The lottery will be conducted in public and at a time and location that allows for the
public to attend. Out of respect for student privacy, students will be assigned a number which will be
drawn, instead of a drawing of student names. Parents or guardians will be notified of the applicant
numbers. Random lottery generator software will be utilized to meet equitable lottery requirements. In
order to maintain accurate records, two staff members will transcribe the lottery results to record when
each number is selected and the appropriate grade level. One school staff member will have a key with
names and numbers, in order to translate drawn numbers into a list of enrollees. Students will not be
required to attend the lottery to receive an enrollment offer.
The lottery drawing process will continue after school slots are filled, to determine the order of
students on the waitlist. KCA will inform all parents or guardians of the respective position on the
waitlist. Students from the waitlist will be called if/when an opening in their grade level occurs.
If a lottery is necessary, given KCA’s efforts to serve a diversity of students, including students
at risk, KCA will utilize a weighted lottery. As allowed under law set to go live in early 2022 as
part of Oregon law Chapter 364, ORS 338.125 (per https://www.oregonlegislature.gov/bills_laws/
lawsstatutes/2021orlaw0364.pdf ), charter schools may enhance a student’s chance of admission
by applying a weighted portion to the admissions lottery application for students identified as
“economically disadvantaged.” Economically disadvantaged is defined as follows: students who qualify
for free-or-reduced price meals based on their family’s household size and income, students whose
family lives below the poverty line, or students whose family qualifies for one or more of the following
federal benefits: SNAP, TANF, WIC, or Medicaid.
New student applicants may voluntarily identify as economically disadvantaged when applying for
the reasons of weighted lottery. By choosing this designation, applicants are self-identifying that they
meet the requirements for free-or-reduced price meals and/or for one or more of the following defined
federal benefits programs: SNAP, TANF, WIC, or Medicaid.
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Additionally, students not presently enrolled in Illinois Valley-area schools within Three Rivers
School District may also receive extra weight during the lottery. This is because charter law allows
additional weight for at-risk and we may be able to demonstrate that students not enrolled in area
schools are more at-risk for dropping out or not being on track to graduate. This will require more
study to confirm whether students who must travel farther for school (such as students residing in the
IV but going to school in another district) or who do not attend local schools for other reasons, are
more at-risk of not completing their education. But if so, providing additional weight to these at-risk
studens will be an additional process (in addition to a possible ‘cap’) to insure KCA does not draw too
much from IV High’s existing enrollment.
Enrollment. Within 10 days of a student's enrollment at KCA, KCA shall provide written notice of
the student's enrollment to the Three Rivers School District if the student does not reside within the
Three Rivers School District.
Withdrawals. If a student withdraws voluntarily from KCA to attend another school or be homeschooled, the student will be removed from the enrolled list. If the student chooses to re-enroll, the
name will be added to the bottom of the waiting list for their grade. However, if a student withdraws
involuntarily, such as for medical reasons, the student maintains his/her place as enrolled until the end
of the present school year.
Transfers. If a student wishes to transfer from another district or school within Three Rivers School
District, they will be added to the bottom of the waiting list for their grade. If the number of students
enrolled in that grade is below capacity, and there is no waiting list, the transferring student will be
enrolled immediately.
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Attachment XX
Community Needs Survey
Attachment 16 - Community Needs Survey
In 2018, parents and community members were invited to complete an online survey (available
at
https://docs.google.com/forms/d/e/1FAIpQLScnvu_KWCiFzbA0AYOYlp5Thn8tscVUOVtWXQfQHrb7ZdDOQ/viewform
The survey link was advertised both in the local
newspaper (Illinois Valley News) and in signs
posted on most of the bulletin board around
town (at coffee shops, library, outside grocery
stores, etc.), as well as in local Facebook
community groups (see inset for flyer that
was shared; note the link listed in flyer is no
longer valid).
The survey included 5 questions pertaining to
the charter school idea, with a mix of
close- and open-ended questions. In addtion,
we asked 2 questions, to get a sense of respondent demographics (age and ethnicity).
A total of 82 responses were received. Of particular note, 75 respondents answered the
question about whether there was a need for a
new high school option for the Illinois Valley. A
total of 82.7% responded positively, includ-ing
more than 70% answering “Yes, definitely!” (53 of 75). The questions are immediately
below with the results on the following pages.
Survey Questions
1. In determining the need for a new school, please state the degree to which you agree with the
following statements.
2. If you are a parent, how likely would you be to consider a charter school for your child or
chil-dren? Or, if you are a student, how likely would you be to consider this as an option for
high school?
3. Which of the following would you like to see in a new free public charter high school?
4. If a new free public charter high school was developed in the Illinois Valley, what are the three
components you would absolutely like to see? (Feel free to use some of the above ideas, or
share your own)
5. Do you have any other suggestions, comments, or concerns about a new free public charter
option for high school for the Illinois Valley?
6. What is your age?
7. Ethnic origin: Please specify your ethnicity.
Attachment XX - Community Needs Survey - Page 1 of 7
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1. In determining the need for a new school, please state the degree to which you
agree with the following statements.
(52 responses)

2. If you are a parent, how likely would you be to consider a charter school for
your child or children? Or, if you are a student, how likely would you be to consider this as an option for high school? (75 responses)
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3. Which of the following would you like to see in a new free public charter high
school? (82 responses)

4. If a new free public charter high school was developed in the Illinois Valley,
what are the three components you would absolutely like to see? (Feel free to
use some of the above ideas, or share your own)
(52 responses)
•
•
•
•
•
•
•
•
•
•

Life long learner model; field trips; peer mentoring
I would definitely like to see classes like dance would be considered as physical Ed, as well as more
funding for the arts especially in music.
arts arts arts
Music, fairness, no bullying
Opportunities in trades and other vocational training, stem focus, and an all inclusive environment
Job training
A dress code; music program; mentoring program
1 - Staff who will go the extra distance to keep students engaged in their learning 2 - A school that
ensures all students are welcome and not bullied 3 - Project based learning
Life classes like home economics, arts and music,
Music program, enhanced English program
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

•

Arts, hands on science, technical classes, i.e. metalworking, electical, plumbing, with apprenticeship programs
More arts such as music and theater, life/study skills. Also be stricter on ethics and good language
for both students and teachers alike
Leadership Environmental Studies Civic and government leadership
Hands On learning, apprenticeships, community involvement, design thinking (thats four)
Arts, foreign language,
Back to an old fashion curriculum---NO --NO CHILD LEFT BEHIND!
More options for advanced students, art, and addition music options
Hands on learning from the great people in our community.
A real cte program
Vocational education, industrial arts, college prep, hands on approach to learning, up to date
technologies
Art curriculum, organic GOOD food, a place where we are accepted.
more art/music education combined with STEM classes college prep classes possibly using online
resources small group interactions to increase student support and resiliency
Arts, Community involvement, student guided curriculum
At home economics
academic rigor, relevant curriculum, strong standards of behavior
Comunity help seniors home cleanup etc
In the new charter school i would like to see more of the arts. I would also prefer no letter grades
and interested teachers.
A theatre with lighting and proper space, good academics along with the arts, and international
travel opportunities
Letter grades, but based on effort and participation- rather than what the standards say the answer
is. Around 5 or 6 class periods, but no concrete schedule for each student (for example your first
period class could be art on Monday, but Tuesday you could take band first period of you wanted
to.) Longer lunch period, and breaks/longer between-period breaks.
All arts supported equally I’m terms of budget, teachers being paid well, students being treated
fairly.
Art based curriculum. Agriculture electives. Great counselors. Professional staff.
Life skills courses, jobs training,
Language options, hands on learning less book, life skills like job hunting.
Farming, computer language, medical
I would love to see Dance, theatre, and also a healthier/stronger view on preventing bullying and
discrimination
Teacher have more support from administration regarding curriculum and for student behavior
issues
One thing I’d like to comment on is the 4 day school week. We lived in a school district that
changed from 5 to 4. Many parents didn’t like the idea, but the superintendent that at the end of
the semester he would survey the parents. It didn’t take long for the 4 day week to become popular
and preferred. The school day became 20 minutes longer, as I recall. The advantages- for one, it’s
cheaper for the school district, saving money on bussing, cafeteria, and janitorial. For the familiesbetter attendance. Dentist and other appointments could be scheduled for Monday, the off day.
Not only that, the 4 days of school and 3 days off was a better rhythm . It didn’t feel as much like
an endless treadmill.
Band/music
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•
•
•
•
•
•
•
•
•
•
•

•

Outdoor education, social justice focus, and a debate team!
Qualified licensed educators
practical studies - wood shop, auto mechanics, home ec, book keeping
Transportation to and from school, after school programs (mainly to help working parents with
pick up times), a partnership with IVHS for athletic programs unless the new school has their
own teams.
1. The option to get college credit or training for a trade/skill 2. Lots of opportunity for parents to
help and be involved 3. Limited amount of homework
1.waldorf 2.great curriculum 3.after school activities
Classes for intellectually gifted children, More structure, Foreign languages
More Art classes. Music classes. Home economics classes
Students should feel free to express themselves and hurt.
Better peer to peer connections, arts studies, theatre!
Traveling opportunities, outdoor living skills and gardening! I feel as I graduated from IV I didn’t
know basic outdoor skills like building a fire, and reading a conpass and a map which I feel is
really benifical for learning instead of depending on electronics. Also, gardening could really help
encourage healthier living and appreciation for the planet. Maybe even provide some organic food
for the school? Starting them off as young as possible to make better health swaps can prevent bad
choices later.
I would like to see an art based curriculum being enforced. International travel opportunities
would also be a great addition.

5. Do you have any other suggestions, comments, or concerns about a new free
public charter option for high school for the Illinois Valley? (33 responses)
•
•
•
•
•
•
•
•
•
•

•

Every student in the Illinois Valley should have a choice when it comes to achieving their personal
educational goals.
Not really but thank you!
The sooner the better
Please please hurry
I do not but this is a good idea and will hopefully be an option that will keep more students in
school until graduation.
We homeschool now, so our views may be biased.
I just want people to be nice to each other and more school appropriate
Student body and faculty counsel meetings
Maybe it could think of ways to integrate with other IV and surrounding schools
Our public schools need the creative input of all our families. In this low population community,
every student not at the high school detracts from the whole. By reducing the number of students
in the high school, each class loses character and creativity, and reduces the overall budget. The
physical plant always requires the same expenditures so cutting the budget results in eliminating
classes and teachers - reducing opportunities for our young people. There is truth: the more the
merrier.
It would be a boon for the children of our community to have choices when it comes to their
education.
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•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

IV high is run by former jocks that seem to think academic achievement is incidental to the high
school experience. Many of the teachers and teacher aides etc. seem to enjoy joining in and participating in the bullying of some students. I was completely disgusted by their behavior and put my
child into an online school. What I would be looking for is decency and respect for all students,
and an environment that would allow academically gifted students to reach something closer to
their potential - an environment that has not been available at IV for quite some time now.
Hire teachers that actually like students and want to be there. I’m so tired of seeing “educators”
shrug and say “it’s their grade”, doing nothing to help a troubled student because all they want is a
paycheck.
IV is already a very small HS, would the lose even more funding if they had a decrease in enrollment
If there is a new school here i believe they should work on conjunction with Captain Drake’s flight
school to offer aviation programs and flight club. One of the richest resources we have here in this
valley is a beautiful pilot training airport and one of the best flight schools in the country.
What’s the age limit for people in special education that would want to have a chance to get their
diploma
need to expand high school students access to, and value of, a different life style than is often seen
in the Valley. Kids need to believe they can do more so we need to teach “up” and make them
ready to achieve more.
How will it be funded since getting funds seem to be an issue?
Would be great to see a more STEAM/trade focused school for kids who needs more hands on
work or who are not “college bound”. IVHS focuses strongly on college preparation, not preparation for work and life, though many of its students are not college bound
Class size is a concern.
I don’t want people to abuse the nice system this school could have.
A charter school would be great for the valley. I believe it would raise the graduation rate.
Have you done any research into state requirements for high schools, graduation requirements, or
preparing students for college? By your questions, it does not appear you have any idea what you
are getting into.
I think it would important for us to have some sort of gsa or lgbt student support, which is lacking
at ivhs
What type of diploma will my child get? School starting at 10 A.M., no letter grades and art based
curriculum sounds fun but would never become accredited by the ODE
N/a
I would like to see less emphasis on athletics
I would love to have a charter school option for my three schoolage children. This make s me excited for the future for them. I have 2 freshman students now that go to IVHS and although they
are doing ok I would love another option. Also have a 4th grader who I am unwilling to send to
IVHS as of now. Another option would mean she could attend highschool locally. Thank you
smaller classes. let students learn what they want to learn
Please let’s make a new Highschool happen ASAP
I like how this survey gave an option on letter grades because then hopefully it will enlighten a
new way of learning. It always seemed to be about this “magic number” to prove how smart a
person is. When really we all have different talents and maybe if we weren’t always trying to go for
that perfect score then learning abilities will expand.
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6. What is your age? (82 reponses)

7. Ethnic origin: Please specify your ethnicity. (82 responses)
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Attachment 17 - Kick-UP! Event Flyer
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Attachment 18 - Midsummer Ball Flyer and Pictures

Kalmiopsis Community Arts High School

— 128 —

Charter Proposal to Three Rivers School District

Attachment 19
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Attachment 20 - “The Kalmiopsis Collection” Flyer
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Attachment 21 - Community Involvement
Goal: Build stronger working relationships among educators, parents and other community
members (ORS 338.015)
Nonprofit Organization
Small Business
Public Entity

Existing
Relationship

Southern Oregon Guild of
Artists and Artisans

MOU between KCA and
SOG; current collaboration on
“The Kalmiopsis Collection,”
Nonprofit Organization in
a student-centered public art
Kerby, Oregon
project planned for Spring
https://southernoregonguild. 2022.
org/
Ryan Forsythe is a current

Future Potential
Relationship
Artist-in-Residence program
providing stipends for SOG
members to teach classes, advise
youth-led art projects, and
facilitate community public art
projects.

board member.
Rusk Ranch Nature Center MOU in process; collaboration Outdoor classroom
conversations with RRNC
Nonprofit Organization in
board and Executive Director Field studies
Cave Junction, Oregon
Patty Downing.
Citizen science monitoring (of
http://ruskranchnaturecenter. Kaci Elder organizes/teaches
water quality, bird populations,
org/
monarch butterflies, etc.) for
and Sara Kinstler teaches
Biology class.
at SUN School experiential
nature camp. Kaci Elder is a
current board member.

KXCJ Community Radio
Nonprofit Organization in
Cave Junction, Oregon
https://kxcj.org/

Collaboration conversations
with Station Manager Phillip
Allison.
Kaci Elder is the current
Webmaster and former
member of the Steering
Committee.

Apprenticeships in construction,
trail maintenance, and gardening
for Elective credit.
Teen-produced and reported oral
histories (of local elders, children,
leaders, transplants, longtime
locals, workers, artists, inventors,
farmers, etc.) for Language Arts
class.
Internships in ...
• Radio Production
• Radio Drama
• Public Affairs Reporting
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Nonprofit Organization
Small Business
Public Entity

Existing
Relationship

The Dome School

Melissa DeNardo, Kimiko
Maglio, and Kaci Elder are
Nonprofit Organization in
former teachers; Kimiko
Takilma, Oregon
Maglio developed the
http://www.domeschool.org/ Secondary Program.

Spiral Living Center
Nonprofit Organization in
Takilma, Oregon
https://spiralliving.org/

Josephine Community
Library - Illinois Valley
Branch
Public Agency in Cave
Junction, Oregon
https://josephinelibrary.org/
branches/illinois-valley/

Future Potential
Relationship
Support in the development and
implementation of a healthy
USDA-funded breakfast and lunch
program.

Kaci Elder is the current Board
Secretary; Ryan Forsythe was
formerly Co-Administrator
and Board Secretary before
that.
Collaboration conversations
Reciprocal learning with Earth
with Executive Director Deb
Scouts! School for Science and
Lukas and IV Gleaning Project Elective credit.
Coordinator Meredith Hunt.
Volunteering with the IV Gleaning
Teacher Leaders have
Project to support local food
volunteered as performers
banks, landowners, and student
and food servers at the annual volunteers (possibly providing
Spiral Living Center Local
some ingredients for the KCA
Foods Dinner and teachers at meal program).
semi-annual Skillshares.
Apprenticeships with IV Bikespace
for Elective credit.
Teacher Leaders have a
Collaboration conversations with
longstanding relationship to
Library Manager Roberta Lee.
the local library as patrons,
workshop participants, and co- Frequent field trips to the library
as patrons.
sponsors of local events.
Ryan Forsythe volunteered at Elective credit for volunteering at
the Cave Junction Library for the library.

six years.
24-Hour Whirlwind Theatre Of the 10 Whirlwind Theatre Annual 24-Hour Whirlwind
Festival
Festivals held in the Illinois
Theatre Festival held at KCA for
Valley since 2016, Kaci Elder Arts credit.
Nonprofit Organization in
has participated in each as a
Cave Junction, Oregon
writer, actor, director, and/or
co-organizer. Ryan Forsythe
has participated in 7 festivals as
a writer and/or actor.
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Nonprofit Organization
Small Business
Public Entity
Illinois Valley Newspaper
Small Business in Cave
Junction, Oregon
https://www.facebook.com/
ivnews/

Illinois Valley Community
Development Organization
Nonprofit Organization in
Cave Junction, Oregon
https://ivcdo.org/
Cave Junction Farmers
Market
Nonprofit Organization in
Cave Junction, Oregon

Existing
Relationship
Ryan Forsythe and Kaci Elder
wrote 33 weekly columns
for our local newspaper in
2019-2020 titled “Hello From
Hanoi: An Illinois Valley
Family Abroad.”

Nonprofit Organization in
Selma, Oregon

Collaboration conversations
with Editor Laura Mancuso and
Publisher Dan Mancuso
Weekly or bi-weekly studentauthored column(s) for Language
Arts and/or Social Studies credit.

KCA volunteers monthly for
Cans for Kids, receiving 75%
of redeemable collection funds.

KCA staffed an information
table during the 2018 market
season.

https://www.facebook.com/
CJfarmersmarket/

Siskiyou Field Institute

Future Potential
Relationship

Teacher Leaders have
participated as students.
Kaci Elder is a current Course
Host.

Copyediting and proofreading
internships for Elective credit.
Collaborative conversions with
Executive Director Lindsey Jones.

Support in the development and
implementation of a healthy
USDA-funded breakfast and lunch
program.
Collaboration via the Oregon
Department of Education’s “Farm
to CNP” Reimbursement Grants
(through the Oregon Child
Nutrition Program and OSU
Extension Food Hero) and Fresh
Fruit and Vegetable Program.
Field studies for Science credit.
Citizen science.
Blackberry removal/restoration
work.

https://siskiyoufieldinstitute.
org/
RiverStars Performing Arts
RiverStars Executive Director
Collaborative conversations with
Gina LoPreste played a pivotal
Gina LoPreste and Lindsey Jones
Nonprofit Organization in
role in the development of KCA for partnership opportunities
Cave Junction, Oregon
Ryan Forsythe and Kaci Elder
performed with RiverStars and
DanceFarm from 2013-2018.
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Attachment 22 - Parent Involvement
Goal: Build stronger working relationships among educators, parents and other community
members (ORS 338.015)

Parent Involvement Strategies:
• Parent Advisory Council
• PTA
• Family Nights (Annual Feasts/Multicultural Gatherings/Game Nights/Campouts/Overnight
Trips, etc)
• Attendance at performances
• Potlucks & Dinners (Student-led)
• Family Community Arts Teachers/Assistants
• Student-Family Fine/Performing Arts Workshops on Fridays, Saturdays or evenings
• Parent Modules in Fundamental/Kalmiopsis Homeroom Classes
• Encourage Parent KCA Board Members
Parent Communication Strategies:
• Comprehensive KCA website:
◊ Student Course Catalog
◊ Family/Student Handbook
◊ School Calendar
◊ Board Meeting Agendas, Minutes, Bylaws
◊ Career and College Resources
ȋ Scholarships
ȋ PSAT, SAT, and ACT
ȋ FAFSA
◊ Teacher Leader Pages
ȋ Teacher Bios, Contact Information
ȋ Syllabi
ȋ Weekly Course Updates (written by teachers and/or students)
ȋ Links to Additional Resources for Course Success
Kalmiopsis Community Arts High School
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• Active Social Media Presence
◊ Facebook
◊ Twitter
◊ Tik-Tok
• Phone Calls - Teacher Leaders will set a goal of telephoning families of their advisees at least once
per month for informal check-ins, and contacting families immediately for urgent matters such as
failing grades or signs of poor mental health
• “No Surprises Policy” - Families will have easy access to their students’ transcripts, class schedules,
and progress towards graduation
• Weekly Emailed Newsletter (hosted by MailChimp, SendX, Google, or another reliable service)
• Student Orientation in August - families will be asked to accompany their students for at least half
the day, if possible, allowing families to learn about the school’s vision, help their children plan
course schedules, ask questions, and be an active part of the beginning of the school year
• Family Conferences each September - Teacher Leaders will begin the school year with a home visit
(per family permission) to begin to build mutually trusting relationships
• Conferences in early December and March - Student-led conferences between students, families,
and advisors will provide families with a comprehensive overview of students’ academic, social,
emotional, and physical progress
• Open House in October - Students will lead families through their school, with brief student-led
performances and presentations of current curricular and extracurricular activities
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• Social Studies &
Performing Arts Chair
• TRSD Liaison
• Enrollment
• Community and Culture
• Safety and Risk Management
• Legal and Compliance
• Academic Advising

Teacher Leader Kaci Elder

KCA Board

• English Language Arts &
Spanish Department Chair
• Home-School Liaison
• Assessment/Measurement (Student
Data, Performance Management)
• English Language Learners
• Academic Advising

Teacher Leader Sara Kinstler

• Social-Emotional-Learning &
Nutrition Chair
• Student Discipline/Restorative
Practices
• School Garden/Nutrition
• Facility & Grounds
• Academic Advising

Teacher Leader Melissa DeNardo

• Math & Visual Arts Chair
• Financial Services (financial integrity,
accounting, payroll, financial reporting)
• KCA Board Liaison
• Website
• Academic Advising

Teacher Leader Ryan Forsythe

• Science & Physical Education
Department Chair
• Curriculum and Materials
• Transportation (if provided by KCA)
• Special Education & Talented and
Gifted
• Academic Advising

Teacher Leader Kimiko Maglio

KCA
Board Liaison
(Ryan)

TRSD Liaison
(Kaci)

Three Rivers
School District

Home-School
Liaison
(Sara)

KCA Office
Manager
(to be hired)

KCA Front Office

Community
Outreach Services

Kalmiopsis Community Arts High School
Organizational Structure

Attachment 23a - Organizational Structure (simplified)
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In charge of...
hiring, firing, and staff evaluations; board
policies and procedures; board orientation,
training, and re-training; other TBD.

Oversees...
fundraising and grantwriting; student
advisory council, parent advisory council,
and community advisory council; school
policies and procedures; other TBD.

Comprises community members, parents,
nonprofit organizers, business owners,
and students. Responsible for oversight
of the school to ensure the school lives
up to its mission, vision, values, as
well as its legal, financial, and ethical
responsibilities; makes decisions as to how
the school should be run, delegating daily
management to Teacher Leaders.

KCA Board

With regards to KCA, TRSD will...
Decide whether to grant KCA a charter;
evaluate KCA’s compliance with its charter;
determine whether to approve charter
contract renewals; pass through state
funds to KCA, withholding an estimated
5%; provide SPED support (details TBD);
provide transportation support (details
TBD); provide other support?

Oversees all TRSD schools and is the
ultimate decision-maker. TRSD staff (such
as the Superintendent, SPED services
manager, Curriculum and Instruction
director, etc) work to carry out the
directives of the TRSD school board.

Three Rivers School District

attends all KCA board meetings;
presents financial, student data, and
other reports; connects the Board to
other teacher leaders as needed.

KCA Board Liaison (Ryan)

• Math & Visual Arts Chair
• Financial Services (financial integrity,
accounting, payroll, financial reporting)
• KCA Board Liaison
• Website
• Academic Advising

The bridge between KCA and
students’ homes, including
Bilingual (Spanish) home-school
liaison; McKinney-Vento coordinator; migrant student coordinator; family advocacy; other roles
TBD.

Home-School Liaison (Sara)

assists with
financial services
(accounting, purchasing);
other TBD.

Students’ homes.
See description of “Home-School Liaison” for
details.

Community Outreach Services

• English Language Arts &
Spanish Department Chair
• Home-School Liaison
• Assessment/Measurement (Student
Data, Performance Management)
• English Language Learners
• Academic Advising

Teacher Leader Sara Kinstler

• Social-Emotional-Learning &
Nutrition Chair
• Student Discipline/Restorative
Practices
• School Garden/Nutrition
• Facility & Grounds
• Academic Advising

in charge of
attendance; registrar;
staffing the front desk and
responding to phone calls,
emails, and in-person
visits; connecting the
public to teacher leaders as
needed; other TBD.

KCA Office Manager
(to be hired)

The entry point to KCA for families (potential/
current/past), students (potential/current/past),
and the greater community.

KCA Front Office

Teacher Leader Melissa DeNardo

Teacher Leader Ryan Forsythe

• Science & Physical Education
Department Chair
• Curriculum and Materials
• Transportation (if provided by KCA)
• Special Education & Talented and
Gifted
• Academic Advising

Teacher Leader Kimiko Maglio

• Social Studies &
Performing Arts Chair
• TRSD Liaison
• Enrollment
• Community and Culture
• Safety and Risk Management
• Legal and Compliance
• Academic Advising

Teacher Leader Kaci Elder

ensures KCA compliance with charter;
communicates with TRSD board and
staff as needed; connects TRSD board
and staff to other teacher leaders as
needed.

TRSD Liaison (Kaci)

Kalmiopsis Community Arts High School
Organizational Structure

Attachment 23b - Organizational Structure (detailed)
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Attachment 24
BYLAWS
of
KALMIOPSIS COMMUNITY ARTS HIGH SCHOOL

ARTICLE I
NONPROFIT NAME, PURPOSES, AND OFFICE
Section 1.1 Name
The name of the organization is Kalmiopsis Community Arts High School (hereinafter, KCA).
Section 1.2 Mission Statement
Kalmiopsis Community Arts High School cultivates place-based youth leadership.
Section 1.3 Statement of Non-Discrimination
Kalmiopsis Community Arts High School does not and shall not discriminate on the basis of race,
color, religion, national origin, ethnicity, sex, gender identity, sexual orientation, age, marital status,
physical or mental disability, or any other reason or category protected by state or federal law.
Section 1.4 Purpose
The organization is incorporated as a Public Benefit Corporation according to its Nonprofit Articles of
Incorporation as filed and registered with the Secretary of State of Oregon on March 25, 2019. KCA is
organized exclusively for educational purposes and such other purposes within the meaning of section
501(c) (3) of the Internal Revenue Code of 1986,1 as amended from time to time. KCA is organized
and shall be operated to at all times comply with section 501(c)(3) of the Internal Revenue Code, the
Oregon Nonprofit Corporation Act, Chapter 65 of the Oregon Revised Statutes (ORS), the Public
Charter School laws, ORS Chapter 338, and any other federal, state, and local laws to qualify it for
nonprofit, tax-exempt status as a public charter school. More specifically, KCA is organized to operate
a public charter high school, primarily for the benefit of the Illinois Valley community.
Section 1.5 Offices
The principal office of the organization is located in Josephine County, State of Oregon. The Board of
Trustees of KCA shall determine where to locate the principal office of the organization. By
resolutions, the Board may change the principal office from one location to another and may establish
additional offices./
Kalmiopsis Community Arts High School
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ARTICLE II
NON MEMBERSHIP
This organization shall have no members as that term is defined in Chapter 65 of the Oregon Revised
Statutes. Any action which otherwise would require approval of the members shall require approval
only of the Board.

ARTICLE III
BOARD OF DIRECTORS
Section 3.1 Authority
The business and affairs of KCA shall be managed and controlled under the general direction of the
Board of Directors (henceforth “Board”) in accordance with the purposes and limitations set forth
herein and in the charter. The Board may delegate the management of the activities of KCA to others,
so long as the affairs of the organization are managed, and its powers are exercised, under the Board's
ultimate jurisdiction.
Section 3.2 Powers and Duties
Subject to the provisions of the Oregon Nonprofit Corporation Act and any limitations in these Bylaws,
the business and affairs of KCA shall be managed and all corporate powers shall be exercised by or
under the direction of the Board. Oregon law requires a member of a governing board of a charter
school to act in accordance with the Oregon Government Ethics law of ORS chapter 244 because a
board member is a public official. Each KCA Board member is expected to act in good faith, in a
manner the Board member reasonably believes to be in the best interests of the school, and to discharge
their duties with the reasonable care an ordinarily prudent person in a like position would exercise
under like circumstances. The Board also functions in an advisory capacity to support and sustain the
Kalmiopsis Community Arts High School mission and academic programs.
Roles and responsibilities of the Board include, but are not limited to, the following activities:
a) Establishing and promoting the mission and core values of Kalmiopsis Community Arts High
School;
b) Developing, implementing, and enforcing school policy in conjunction with staff;
c) Oversight of the the executive Leadership Circle, including recruiting, hiring, performance
evaluations, and, when necessary, termination;
d) Providing governance and establishing long-range planning;
e) Approving the budget, exercising fiduciary oversight, and overseeing fundraising goals and
activities; and
f) Working to establish partnerships with community and governmental organizations to carry
out the school’s mission and educational program.

Kalmiopsis Community Arts High School Bylaws – Page 2 of 15
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Section 3.3 Number
The number of Board members (or trustees or directors) constituting the entire Board shall not be fewer
than four and not more than thirteen. Once the school has opened, the number shall not be fewer than
seven, including two (2) enrolled student representatives, who shall be elected by the student body, and
one (1) ex officio member of the executive Leadership Circle. The number of Board members may be
fixed or changed periodically, within the minimum and maximum, by the members of the Board. Board
members are unpaid and comprise community members; teachers and staff; family members of
enrolled students; and, after opening, enrolled students and one member of the executive Leadership
Circle. Collectively they shall be known as the Board of Directors (“Board”). All members, including
student members and ex officio Leadership Circle members, have full voting rights. “Family members”
is defined as parents, step-parents, grandparents, foster parents, legal guardians or legal custodians of
current students.
Section 3.4 Term
All non-student Board members shall hold office for a maximum of three (3) consecutive terms,
excluding any ex-officio tenure. Except for the inaugural Board and student representatives, as outlined
below, all members serve two-year terms. Terms shall be staggered with approximately half the Board
members elected at each annual meeting. After serving three (3) consecutive terms, a Board member
must remain off the Board for a minimum of two (2) years, after which time the individual will again
become eligible for nomination and election.
To allow staggered terms, the term for the Board elected at the first annual meeting shall be
either two- (2) or three- (3) year terms. At least half the members plus one member will serve two (2)
year terms to ensure that all Board member terms are staggered. Board member terms shall be
determined initially by the Board Chairperson.
The term for student representative Board members shall be one (1) year, but may be changed
periodically, by a vote of the student body, but shall be no more than two (2) years.
Section 3.5 Election
With the exception of student representatives, to become a Board member, a person shall be nominated
by a Board member and elected by a majority of the Board at any meeting for such purpose at which a
quorum is present. The Board will seek input regarding suitable candidates for the Board from staff,
faculty, family members, and interested community members. The Board will ascertain potential
nominees' willingness to service and a list of potential candidates shall be presented and voted upon
annually at the April Board meeting, beginning in April 2020.
Section 3.6 Qualifications
Qualifications. In reviewing possible candidates, the Board shall consider the following criteria:
● The prospective Board member's support for the KCA mission, values, and purpose; and
● The prospective Board member's skills and experience in relation to the Board’s need for
expertise in areas including fundraising, educational oversight, facilities management, finances,
accounting, community relations, outreach and marketing.
Kalmiopsis Community Arts High School Bylaws – Page 3 of 15
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Should an insufficient list of candidates be presented to the Board, the Board may solicit additional
candidates at its discretion.
Section 3.7 Vacancies
Any vacancy on the Board or newly created Board positions shall be filled by a majority vote of
the remaining Board members. A vacancy that will occur at a specified later date, by reason of
resignation or otherwise, may be filled before the vacancy occurs, but the new Board member may
not take office until the vacancy occurs. Board members elected to fill vacant board positions shall
serve the remainder of the departing Board member's term, and then may seek re-election to a full
two-year term. Completing the remainder of another Board member’s term does not count toward
the term limit of 3 full consecutive terms, as outlined in Section 3.4. When a vacancy reduces the
membership of the Board to less than four members, or less than seven once the school has
opened, the Board shall endeavor to fill any vacancy within 90 days by electing a new member.
Section 3.8 Compensation
Board members shall not receive compensation for their Board service but may be reimbursed for
reasonable and necessary expenses directly related to conducting Board business, provided that the
Board approves reimbursement of Board member expenses by a majority vote of the Board
members present at any meeting of the Board as long as quorum is present. No compensation or
reimbursement of expenses may be made if it would violate any law, including the provisions of
Section 501(c)(3) of the Internal Revenue Code or its implementing regulations.
Section 3.9 Removal
Any Board member may be removed, with or without cause, by a 2/3 majority vote of the Board
members present at any meeting of the Board as long as quorum is present.
Section 3.10 Resignation
Any Board member may resign at any time by delivering written notice to the Chairperson or
Secretary of the Board, or if the Board member resigning is the Secretary, by giving written notice
to the Chairperson. Such resignation shall take effect at the time specified and the acceptance of
such resignation shall not be necessary to make it effective. Once delivered, a resignation notice is
irrevocable unless the Board permits revocation.
Section 3.11 Waiver of Notice
A Board member's attendance at or participation in a meeting waives any required notice to the
Board member of the meeting unless the Board member at the beginning of the meeting, or
promptly upon the Board member's arrival, objects to holding the meeting or transacting business
at the meeting and does not thereafter vote for or assent to action taken at the meeting. A Board
member may at any time waive any notice required by law or these Bylaws to be provided to a
Board member. The waiver must be in writing, signed by the Board member entitled to the notice,
specify the meeting for which notice is waived, and be filed with the minutes or corporate records.
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Section 3.12 Procedures
All activities of the Board and KCA shall comply with state and federal non- discrimination laws.
All meetings shall follow the Oregon Open Meetings law.
Section 3.13 Reporting
The Board shall compile and present an annual report to the Three Rivers School District Board of
Directors and the Oregon Department of Education that identifies student progress and financial
information. Reports necessary to the school’s tax exempt status will also be provided by the
Board as required.

ARTICLE IV
OFFICERS
Section 4.1 Titles
The Officers of the Board are Chairperson, Secretary, and Treasurer. The Board may appoint or elect
any other officer and assistant officers as it deems necessary to carry out the functions of the
organization.
Section 4.2 Election and Term
Officers shall be nominated and elected from among the Board members at each annual meeting.
Officers shall serve for a one (1) year term and until their successors are elected and qualified. No
person may hold both the office of Chairperson and another office concurrently.
Section 4.3 Chairperson
The Chairperson shall facilitate all meetings of the Board. Deliberation will be open, fair, and
thorough, but also efficient, timely, orderly, and to the point. The Chairperson determines meeting
agendas with the assigned school administrator. The Chairperson also serves as the spokesperson
for the Board, executes contracts when authorized by the Board, and, subject to the control of the
Board, has such other duties and responsibilities as determined by the Board or these Bylaws.
Additionally, the Chairperson shall serve as the primary media contact, though the Chairperson
may designate another Board member or one of the Leadership Circle to serve as media contact.
Section 4.4 Secretary
The Secretary shall perform, or cause to be performed, the following duties: (a) officially record the
minutes of all proceedings of Board meetings and actions; (b) provide notice of all meetings of the
Board in accordance with the law and these bylaws; (c) authenticate the records of the organization;
(d) conduct correspondence on behalf of the Board as directed by the Board; and (e) perform such
other duties as may be assigned to the secretary by the Board or by these Bylaws. The Secretary
may delegate these responsibilities, provided that s/he supervises such delegation.
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The Secretary shall have overall responsibility for all record-keeping and for notices to the
Board of any Board meeting, and shall be responsible for compliance with the notice requirement of
public meeting law. The Secretary shall record and/or supervise the recording of the minutes of all
meetings of the Board and present the transcribed minutes at or before the next Board meeting.
Minutes shall comply with Public Meeting laws of ORS section 192.650 and, except in the case of
executive session, shall include at least the following: (a) names of all Board members present; (b)
all motions, proposals and resolutions proposed and their disposition; (c) the results of all consensus
decisions and, if voting, the results of the votes; (d) the substance of any discussion; and (e)
reference to any document discussed.
Section 4.5 Treasurer
The Treasurer shall have oversight of all funds and securities belonging to the organization. The
treasurer shall perform, or cause to have performed, the following duties: (a) keeping of full and
accurate accounts of all financial records of the organization; (b) deposit of all monies and other
valuable effects in the name and to the credit of the organization in such depositories as may be
designated by the Board; (c) disbursement of funds as approved by the Board; and (d) such other
duties as may be assigned by the Chairperson or Board.
The Treasurer shall be the custodian of funds of the organization, shall be responsible for the
maintenance and/or oversight of proper records of all financial transactions of the organization, shall
have the authority to sign finances as described in Article 9, and shall comply with all financial
policies of the Board. The Treasurer shall provide a report on the financial condition of the
organization at each Board meeting.
In addition, the Treasurer shall coordinate with the Three Rivers School District regarding any
funds administered by the District on behalf of the school, any funds paid by the District to the school,
or any funds paid by the school to the District, in accordance with the Charter and state law.
As of the close of each fiscal year, the Treasurer shall provide a true statement, in reasonable
detail, of the organization's assets and liabilities, to be presented to the Board, and, upon the Board’s
approval, to the District.
Section 4.6 Vacancies
A vacancy in the office of Chairperson, Secretary, or Treasurer shall be filled by an election of the
Board, no later than the first regular meeting of the Board following the vacancy. Such person shall
hold such office until the next annual meeting at which time regular elections of officers shall occur.
Section 4.7 Resignation and Removal
An Officer may resign at any time by giving written notice to the Chairperson or Secretary of the
Board. Such resignation shall take effect at the time specified therein. The acceptance of such
resignation shall not be necessary to make it effective. An Officer may be removed from office
without cause by an affirmative vote of a majority of the Board at a regular meeting or special
meeting called for that purpose, whenever, in their judgment, the best interests of KCA are served
by the removal.
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ARTICLE V
BOARD MEETINGS
Section 5.1 Regular Meetings
A regular meeting of the Board will be held quarterly unless a different frequency is fixed by the Board
and stated in the notice of the meeting. All meetings shall be publicized in advanced and open to the
public. Time for public input on agenda items shall be allowed at each meeting. All regularly scheduled
meetings will include on the agenda a report from the school Leadership Circle summarizing
significant events and developments in school operations since the most recent board meeting and
providing notice of significant upcoming events and developments.
The Board may provide by resolution the time and place for additional meetings by providing
notice through Board minutes and through other means, such as school website, newsletter, information
boards, or local newspapers.
Minutes of the meetings shall be recorded and made available through publishing on the school
website, newsletter, or information board.
Section 5.2 Special Meetings
Special meetings of the Board may be called at the request of any Board member. Special meetings
may be held at any time and place designated by the Board chairperson with public notice through
the school website, newsletter, information board, or local newspapers.
Section 5.3 Emergency Meetings
Emergency meetings may be called by the Chairperson with less than 24 hours notice only if an
actual emergency exists which would not permit the meeting to be a Special Meeting. The minutes
of the meeting must describe the emergency justifying less than 24 hours notice.
Section 5.4 Notice of Special Meetings
Notice of the date, time and place of any special meeting of the Board, describing the date, time, place
and purpose of the meeting, shall be delivered to each Board member personally or by telephone or by
mail not less than 24 hours prior to the special meeting.
Section 5.5 Annual Meetings
The annual meeting is the meeting during which the Board members vote for and elect new Board
members. The annual meeting shall be held in April each year. At the annual meeting, the Board
Officers shall report on the activities and financial condition of KCA. New Board members will take
office at the meeting following the Annual meeting.
Section 5.6 Meeting by Telecommunications
Any regular or special meeting of the Board may be held by telephone conference call or through
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use of any means of communication in which all Board members participating may hear and
communicate with each other. Participation in a meeting by this means shall constitute presence in
person at the meeting.
Section 5.7 Action without Meeting
Any action required or permitted to be taken by the Board may be taken without a meeting, as per
ORS 65.211, and without prior notice if a written consent, setting forth the action so taken, is
signed by each of the Board members. Such action by written consent shall have the same force
and effect as a unanimous vote of the Board. The action shall be described in the minutes of the
next regularly scheduled Board meeting.
Section 5.8 Notice
Any written notice that is to be delivered to a Board member pursuant to these Bylaws may be
delivered by electronic mail (e-mail) unless a Board member notifies the Secretary and requests an
alternate form of delivery
Section 5.9 Public Meeting Law
Meetings of a quorum of the Board shall comply with Oregon Public Meeting law as set forth in ORS
sections 192.610 to 192.690 and references in these Bylaws. The Board shall provide for and give
public notice, reasonably calculated to give actual notice to interested person including the news media,
which have requested notice, of the time, place, and principal subjects to be considered at the meeting.
Notice may be mailed, e-mailed, or telephoned and may be given through press releases, mailing lists,
bulletin boards, and websites to interested persons. All meetings shall be open to the public, except in
the case of executive sessions as described in Section 5.13.
Section 5.10 Quorum
A simple majority of the number of Board members holding office immediately prior to a meeting
shall constitute a quorum for the transaction of business at any meeting of the Board. A quorum
must also include at least one (1) officer of the Board. If a quorum is present, action may be taken
by a majority vote of the Board members present, except as otherwise provided by these bylaws.
Where the law requires a majority vote of the Board members in office to establish committees to
exercise Board functions, to amend the Articles of Incorporation, to sell assets not in the regular
course of business, to merge or to dissolve, or for other matters, such action is taken by that
majority as required by law. In the event fewer Board members than a quorum are present, the
remaining Board members may upon a simple majority adjourn the meeting to another day and/or
time. Notice of the reconvened meeting shall be given to each Board member and interested
persons as provided in this Article.
Section 5.11 Proxy Voting
As Board members are expected to carefully consider the Board's discussion on an issue prior to
voting, voting by proxy shall not be permitted. However, Board meetings may be conducted by
telephone or other means allowing present-time participation in the meeting.
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Section 5.12 Board Action
The act of the majority of Board members present at a meeting at which a quorum is present, as
defined in Section 5.10, shall be the act of the Board, unless a greater number is required by
statute, these Bylaws, or the Articles of Incorporation.
Section 5.13 Executive Session
The Board may meet in an executive session during which all or part of the meeting is closed to the
public for deliberation on the matters as outlined in ORS 192.660(2). Except for a hearing for
expulsion of a student or to examine confidential medical records under ORS 332.061, no executive
session may be held for the purpose of taking any final action or making any final decisions although a
consensus may be reached by the Board in executive session.

ARTICLE VI
COMMITTEES
Section 6.1 Committee Establishment
The Board may by resolution designate standing committees, ad hoc committees, and ad hoc task
forces as it deems necessary for the effective governance of KCA. Each committee, whether created by
such resolution or provided for in Section 6.2 of these Bylaws, shall consist of at least two Board
Members. Board committees and task forces act as recommending bodies to the Board and do not have
authority to approve governance or management issues, nor to adopt policies for the school. Any
member of such bodies may be removed by the Board Chairperson, or a majority vote of the Board,
whenever in the judgment of the President or Board the best interests of KCA would be served by such
removal. Any committee exercising Board functions shall function in a manner similar to a board of
directors in that it shall provide notice to committee members of all meetings and to interested persons
as described in Article V and shall record minutes of all committee meetings.
Section 6.2 Standing Committees
Each standing committee shall have a charge specific to its permitted activities and such charges shall
be incorporated into the KCA policy manual. The function of any committee so established shall be
fact-finding, deliberative, and advisory to the Board. KCA shall have the following standing
committees, all members of which, unless otherwise noted, will be appointed by the Chairperson
(a) Academic Excellence Committee. The committee will monitor curriculum content, student
achievement, staff development, and alignment with academic standards in the charter agreement.
(b) Budget and Finance Committee. The committee shall be responsible for oversight of the
compilation of the annual budget for submission to the Board for approval, assisting KCA in
interviewing and selecting accounting professionals to conduct the annual audit, and reviewing any
recommendations thereof upon completion of the audit, and reviewing insurance coverage and
insurance companies for KCA. The committee will review the reports of KCA not less than quarterly to
determine the relationship of budgeted items to actual expenditures and revenues, and the chairperson
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of the Finance committee shall report the results of such review to the Board at the next regular Board
meeting.
(c) Governance Committee. The committee shall review and evaluate school policies and
procedures on a regular basis, to determine if policies are relevant and address the needs of KCA. The
committee will collaborate with the Leadership Circle to identify and develop new policies, and will
advise the Board on policy-related issues. The committee will recommend the goals of the strategic
plan to the Board and monitor the progress of said goals.
Section 6.3 Executive Committees
The executive Leadership Circle may establish standing or advisory committees that report to the
Leadership Circle. The Leadership Circle may establish by policy, memorandum, or other
documentation the composition, purpose, and duties of any committees they may establish. These
committees are not subject to public meeting law.
Section 6.4 Other Committees
The Board may establish one or more committees as it deems necessary and desirable, potentially
including: executive committee; personnel committee; board development committee; school
development committee; employment committee; parent/community partner committee; aesthetics
committee; communications/publicity committee; volunteer/mentor coordination committee; programs
committee; and fundraising committee. Each committee shall consist of at least one Board Member and
one member of the Leadership Circle, or two Board Members.
Section 6.5 Other Bodies
The Board by resolution may designate task forces, advisory bodies, commissions, or other such bodies
not having or exercising the authority of the Board in the management of KCA. Members need not be
Board members, and the Chairperson shall appoint the members thereof.
Section 6.6 Chairperson
Unless otherwise specified in these Bylaws, one member of each committee or other body shall be
designated as committee chairperson by the Chairperson of the Board.
Section 6.7 Vacancies
Vacancies in the membership of any committee or other body may be filled by appointments made in
the same manner as provided in the case of the original appointments.
Section 6.8 Quorum
Unless otherwise provided in the resolution of the Board designating a committee or other body, a
majority of the whole committee shall constitute a quorum. Any act of a majority of the members
present at any meeting at which a quorum is present shall be the act of the committee or other body.
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Section 6.9 Limitations on Powers of Committees
No committee may: authorize distributions; approve dissolution, merger or the sale, pledge, or transfer
of all or substantially all of the organization’s assets; elect, appoint or remove Board members or fill
vacancies on the Board or on any of its committees; or adopt, amend, or repeal the Articles, Bylaws, or
any resolution of the Board.

ARTICLE VII
LEADERSHIP CIRCLE
Section 7.1 Leadership Circle
The day-to-day business operations and affairs of KCA shall be managed by the executive Leadership
Circle, made up of three (3) co-directors. The Leadership Circle shall be responsible for oversight of
school administration, as well as such other services and duties as shall be assigned by the Board. They
shall be responsible for supervising of all staff and volunteers, overseeing the work of independent
contractors and making decisions regarding hiring or firing for staff positions. The Leadership Circle
may establish committees as provided in Section 6.3. At least one member of the Leadership Circle
shall attend meetings of the Board as an ex-officio member of the Board, with voting rights, and shall
report to the Board of the business, operations, and affairs of KCA.
Section 7.2 Delegation of Authority
The Board shall have the power to delegate to the Leadership Circle such executive power and
authority as the Board may deem necessary to facilitate the handling and management of KCA property
and interests. The Leadership Circle shall be responsible for implementing Board policy and procedure
and maintaining records for KCA.

ARTICLE VIII
CONFLICT OF INTEREST
Section 8.1 Board Member's Conflict of Interest
Board members are subject to conflict of interest provisions applicable to public officials under Oregon
law (ORS 244.020), conflict of interest provisions for board of directors under the Oregon Nonprofit
Corporation Act (ORS 65.361), and conflict of interest provisions established by the Internal Revenue
Service to avoid an excess benefit under the Internal Revenue Code (IRC 4958). Board members,
therefore, shall disclose their personal interest when discussing any issue that may provide a conflict. A
conflict is present whenever KCA pays money or other compensation or provides a tangible benefit to a
Board member, family member of the Board member, a business in which a Board member is owner or
employee, or a corporation or trust (nonprofit or profit) in which the Board member is a director,
officer, or trustee. In the event of a conflict of interest, the Board member who has the conflict shall
recuse him or herself from voting on an issue when a conflict of interest exists.
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A conflict of interest is a transaction with the organization in which a Board member has a
direct or indirect interest. For the purposes of this section, a Board member has an indirect interest in a
transaction if: (a) another entity in which the Board member has a material interest or in which the
Board member is a general partner is a party to the transaction; or (b) another entity of which the Board
member is a director, officer, or trustee is a party to the transaction, and the transaction is or should be
considered by the Board.
Section 8.2 Board Action When Conflict
In the event of a conflict of interest between a Board member or members and the organization, the
Board shall follow the conflict of interest policy adopted by the Board. Specifically, the board member
who has the conflict shall recuse him- or herself from voting on any issue when a conflict of interest
exists. No Board member will use his/her official position or office to obtain personal financial benefit
or detriment or financial gain or detriment for relatives or for any business with which the board
member or a relative is associated.

ARTICLE IX
FINANCES AND CONTRACTS
Section 9.1 Fiscal Year
The fiscal year of KCA begins on July 1 and ends on June 30 of the following calendar year.
Section 9.2 Funds
All funds of the Corporation shall be under the supervision of the Board and shall be handled and
disposed of in such manner and by such officers or agents of KCA as in accordance with these Bylaws
and the financial policies adopted by the Board. Public Funds, as defined in ORS Chapter 338, shall be
accounted for separately from other funds of the Corporation. Financial duties and responsibilities will
be separated so that no one person has sole control over the funds of KCA.
Section 9.3 Contracts
All contracts for KCA shall be under the supervision of the Board. Except as otherwise provided by
law, the Board may authorize any officers or agents to execute and deliver any contract or other
instrument in the name of and on behalf of KCA, and this authority may be general or confined in
specific instances.
Section 9.4 Authority to Bind Corporation
Unless the Board authorizes the execution of instruments as described in its policies, no Board member,
officer, committee, employee or agent shall have the authority to bind the Corporation by any contract
or instrument or pledge its credit or render it liable monetarily for any purpose or in any amount.
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Section 9.5 Annual Audit
KCA shall have an annual audit of accounts of the public charter school prepared in accordance with
the Municipal Audit Law, ORS section 297.405 to 297.555 and 297.990, and such audit shall be
forwarded to the sponsoring school district, the State Board of Education and the Department of
Education. KCA shall file its annual return with the Internal Revenue Service (Form 990) and Oregon
Department of Justice (Form CT-12) by the due date each year.
Section 9.6 Grants
The Board or any member of the Board may accept on behalf of the School any contribution gift, grant,
bequest, or device for the general purposes or for any special purpose of KCA.
Section 9.7 Loans
KCA shall not borrow money and no evidence of indebtedness shall be issued in its name unless
authorized by the Board. This authority may be general or confined to specific instances.
Section 9.8 Checks and Drafts
The Board must approve in advance by simple majority all expenditures over $2,000 other than line
items in the budget approved by the Board. The Chairperson and the Treasurer shall have authority to
sign all checks, drafts or other orders for the payment of money and notes or other evidence of
indebtedness issued in the name of the Corporation; however, both signatures of the Chairperson and
the Treasurer are required for any such expenditure. The Board may authorize individuals to sign
checks, drafts, or other orders for the payment of money in the name of KCA. In addition, the
signatures of the Chair and the Treasurer shall be required for non-line-item expenditures over $2,000.
Section 9.9 Deposits
All funds of KCA not otherwise employed shall be deposited to the credit of KCA in banks, trust
companies, or other depositories approved by the Board or by officers designated by the Board to make
such deposits, or shall be invested as authorized by the Board.
Section 9.10 Budget
An annual budget shall be prepared by the Leadership Circle with the budget and finance committee
approved by the Board. The annual budget shall be presented to the Board no later than the meeting
prior to the Annual meeting of the Board, and approved by the Board at the April meeting of the Board.
Any proposed expenditures outside of the adopted budget shall require a first reading at one board
meeting and approval at a subsequent Board meeting. Exception to this may be made when, out of
necessity, the Board determines that an immediate expenditure is required. In this case, a majority vote
of the Board is needed to approve the expenditure. Fundraising, record keeping, purchasing, and
reporting shall be consistent with generally accepted accounting practices.
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ARTICLE X
INDEMNIFICATION AND INSURANCE
Section 10.1 Indemnification
No Officer or Board member of KCA shall be personally liable for monetary damages for any action
taken or failure to take any action unless it is determined by a court (or if courts ultimately hold that
such determination is to be made by the Board) that the Board member is liable for such action or
inaction pursuant to Section 65.369 of the Oregon Nonprofit Corporation Act; provided, however, that
the foregoing provision shall not eliminate or limit the liability of the Board member (i) for any
responsibility or liability of such Board member to any criminal statute, or (ii) for any liability of such
Board member pursuant to local, state, or federal law. Any repeal or modification of this Article X
shall be prospective only and shall not adversely affect any limitation on the personal liability of a
Board member existing at the time of such repeal or modification.
Section 10.2 Insurance
KCA is entitled to purchase and maintain insurance policies deemed to be in the best interest of KCA
including insurance to indemnify KCA for any obligation which it incurs as a result of its
indemnification of Board members, Officers, and employees pursuant to Section 10.1 above, or to
indemnify such person in instances in which they may be indemnified pursuant to Section 10.1.

ARTICLE XI
GENERAL PROVISIONS
Section 11.1 Amendments
These Bylaws, or any part hereof, may be amended or repealed by a 2/3 majority vote of the Board
members present at any meeting of the Board as long as quorum is present and such amendment has
been made public prior to the meeting via the school website, notice board, and/or newsletter. Prior to
the adoption of the amendment, each Board member shall be given at least three days notice of the
date, time, and place of the meeting at which the proposed amendment is to be considered. The notice
shall state that one of the purposes of the meeting is to consider a proposed amendment to the bylaws
and shall contain or be accompanied by a copy or summary of the proposed amendment. No
amendment to these Bylaws may be made if such amendment is not in accordance with laws and the
charter. Such amendments and/or restatement shall be filed with the Office of the Secretary of State of
the State of Oregon in accordance with the Oregon Nonprofit Corporation Act (ORS sections
65.431-65.451).
Section 11.2 Severability
A determination that any provision of these bylaws is for any reason inapplicable, invalid, illegal, or
otherwise ineffective shall not affect or invalidate any other provision of these bylaws.
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Section 11.3 Dissolution of Charter
In the event the organization should cease operations for whatever reason, including, but not limited to,
the non-renewal or revocation of its charter, or dissolution of the nonprofit corporation, it is agreed that
the Board shall supervise and have authority to conduct the winding up of the business and affairs of
KCA. All assets of KCA, after satisfaction of all outstanding claims by creditors, will be distributed to
the State Board of Education.
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Attachment 25 - Board Code of Ethics
As a member of the Kalmiopsis Community Arts High School board of trustees, I will strive to improve
student achievement in public education, and to that end I will:
1. Attend all regularly scheduled board meetings insofar as possible, having read my packet to ensure
I am informed;
2. Recognize the board must comply with Sunshine Laws, and celebrates such transparency, and only
has authority to make decisions at official board meetings;
3. Make all decisions based on the available facts and my independent judgment, and refuse to surrender
that judgment to individuals or special interest groups;
4. Understand the board makes decisions as a collective. Individual board members may not commit
the board to any action unless so authorized by official board action;
5. Recognize that decisions are made by a majority vote and the outcome should be supported by all
board members;
6. Acknowledge that policy decisions are a primary function of the board and should be made after full
discussion at publicly held board meetings, recognizing that authority to administer policy rests with
KCA teacher leaders;
7. Be reflective, equitable, kind, and honest – no hidden agendas, and respect the right of other board
members to have opinions and ideas which differ from mine;
8. Recognize that teacher leaders are the board’s advisors and a representative should be present at all
meetings, except when the board is considering their evaluation, contract or salary;
9. Refer problems or complaints to the KCA board liaison while refraining from communications that
may create conditions of bias should a concern ever rise to the attention of the KCA board at a hearings
panel;
10. Keep abreast of important developments in educational trends, research and practices by individual
study and through participation in programs providing such information;
11. Respect the right of the public to be informed about KCA decisions and school operations;
12. Understand that I will sometimes receive information that is confidential and cannot be shared;
13. Give staff the respect and consideration due skilled, professional employees and support the
employment of those best qualified to serve as staff, while ensuring regular and impartial evaluation
of all staff;
14. Present concerns regarding KCA operations directly to KCA teacher leaders initially, not to district
staff or to a board meeting; for formal complaints, I will refer to the grievance policy of the school;
15. Refuse to use my board position for personal or family gain or prestige. I will announce any
potential or actual conflicts of interest before board action is taken; and
16. Remember always that my greatest consideration is the academic, creative, social and emotional
growth of the students attending Kalmiopsis Community Arts High School.
Trustee Signature: _____________________________________ Date: ____________
Printed Name: ____________________________________
adapted from Idaho School Boards Association
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30
2.0
15
40573
28.5
8655

Year 1
2022-23
45
3.0
15
41790
42.8
8828

Year 2
2023-24
60
4.0
15
43367
57.0
9005

Year 3
2024-25

234334
35000
13750
6000
TBD
289084.13

2.0
1.0
121719
0.5
15300
0
0
13702
863
1987
3425

REVENUE
Base state and local aid
Grants
Fundraising events
Private Donations /Parent Contributions
ESSER III funds
Total revenue

EXPENDITURES
Salaries
Teacher Leader – Teaching FTE
Teacher Leader – Admin FTE
Salary for Teaching/Admin
Office Manager FTE
Salary for Office Manager
Substitute Teachers
Paid Community Assistants/Volunteers

Kalmiopsis Community Arts High School

Benefits
Retirement
Health
FICA
Workers’ Comp/Unemployment
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20467
1250
2968
5117

3.0
1.25
178298
0.75
26367
2250
2800

358531
40000
10000
4500
TBD
413031

27672
1625
4013
6918

4.0
1.5
240373
1.0
36351
3000
5600

487602
40000
10000
3000
TBD
540602

35629
2000
5166
8907

5.0
2.0
318704
1.0
37587
3750
5600

663139
30000
10000
5000
TBD
708139

80
5.0
15
45003
76.0
9185

Year 4
2025-26

* 95 percent of the amount of the school district’s General Purpose Grant per ADMw for students in grades 9-12.

Major Assumptions
Number of Students
Teaching FTE
Student:teacher ratio
Average teacher salary
Estimated Average Daily Membership (95%)
ADMw Base Charter School Rate*

KCA BUDGET PROJECTION

Assumes state retirement system at 10% of salaries
Assumes $250/month per employee
Assumes Medicare at 1.45% of salaries
Assumes 2.5% of salaries for workers' comp, unemployment

(Base for Year 1 for 1.0 FTE: 34000)
Assume 5 days per year per FTE starting in Year 2
Assumes all volunteers in Year 1

(Base for Year 1 for 1.0 FTE: 40573)

Notes

Attachment 26 - Budget
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35000
0
1500
3000
5500
2448
1836

5000
2400
1800

12358
15265
12240
8160
8160
500
1125
6375
9000
2550
2500
700
2100
3000
6000
0

5625
4500
900
2400
3000
3000

23000
2000
3000
0

8436
9842
12000
8000
8000
500
750
4500
6000
900
0
600
2100
2000
6000
0

Services and Contracts
Janitorial wage ($15.71/hr in Year 1)
Kitchen Cook wage ($15.71/hr in Year 1)
Bookkeeping & Audit
Legal
Liability and property insurance
Dues and Memberships
Student testing & assessment
Staff development
Special education consultant
Professional development
Board retreat and development
Postage
Copier lease
Marketing/Advertising
grant writing
Contingency Fund / 3 Rivers Retainer

Facilities and Capital
Rent/lease/mortgage
Start-up office furniture
Alternative classroom furniture
Other maintenance/repair
Utilities
Gas/electric
Internet & Phone
Waste disposal

3000
3000
600
1800
2400
2000

Books and Supplies
Curriculum
Consumable classroom supplies
Non-consumable classroom supplies
Office supplies
Janitorial supplies
Kitchen supplies

6000
2497
1873

40000
0
1500
5000

16536
21045
12485
8323
8323
1000
1500
8250
12000
3300
2500
800
2400
4000
6000
14628

7500
6000
1200
3000
3600
4000

6500
2547
1910

45000
0
2000
7000

17098
21761
12734
8490
8490
1000
2000
10500
16000
4200
2500
900
2400
4000
8000
19894

10000
8000
1500
3500
4500
4500

Assumes $100/new student

3% of State Pass Through, Beginning in Year 3

Assumes $200 per student average cost

Assumes $25 per student

Assumes increasing hours each year to capacity
Assumes increasing hours each year to capacity
Assumes $500/month bookkeeping, $6000 audit
Assumes $6000 retainer, $2000 reserve
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Total expenditures
Surplus (deficit)

Facility purchase fund

Security alarm
Water tests
Website design/hosting/maintenance
signage
computer software
computer hardware
fundraising expenses
misc

413031
0

3292

460
289084
0

1326
306
1000
1500
2850
3000
500
1000

1300
300
1000
0
1900
6000
500
1000

540602
0

-2675

1353
312
1000
1500
3800
3000
500
1000

708139
0

40274

1380
318
1000
1500
4900
3000
500
1000
Assumes all revenue beyond expenses as emergency cash reserve
and/or purchase of eventual permanent facility/location

Attachment 27 - Budget Narrative
This budget narrative is based on estimated revenue and costs for KCA, as described in this proposal.
The following narrative lays out the assumptions on which the attached budget is based.
Revenues
KCA projects to have revenues of $229334 in our first year and $413,531 in our second year.
The largest source of revenue is the General Purpose Grant per Extended ADMw (the Charter
Schools rate per ORS 338.155), so revenue will rely heavily on KCA’s average daily attendance. The
Charter Schools rate is $8,655 for 2021-2022. With the year one Charter Schools rate assumed to be
not less than the current $8,655 per student, we anticipate the negotiated rate for high school students
to equal 95% or $8,222. For future years, our projections factor in a 2% inflation rate for this funding.
KCA will begin with 30 students in the 2022-23 school year. The students will span 9th and 10th
grades. In the second year, 15 students will be added, for a total of enrollment of 45. Attendance rate is
assumed to be 95%, which will result in an Average Daily Membership of 28.5 in year 1, 42.75 in years
2, and 57 in years 3+. Total revenue from the General Purpose Grant per ADMw should therefore
equate to $234,334 in Year One, approximately $358,000 in Year Two, and $487,000 in Year Three.
In addition to state and federal school grants, we anticipate pursuing a high level of fundraising,
including a variety of special events, a large grant program, and appeals for donations.
KCA anticipates fundraising revenue of approximately $200 per student per year for the first year
of the initial charter, $150 per student for the second year, and $100 per student for the third year. This
is due to planning a high number of special events, concerts, and other fundraisers in the initial year,
to help with initial start-up costs such as furniture and technology needs. However with the growth in
the number of students (and resultant economies of scale), partnered with higher potential for grants
as the school gains a more solid footing, we anticipate a lessening need for these events as the years
progress.
Expenses
Staffing and Benefit Assumptions
• Note: As a teacher-led school, included in the teacher FTE will be some administrative duties,
which will vary by teacher but will be paid at the same rate as teaching duties. (e.g. one teacher
may be 60% teaching and 40% administrative, while another teacher may have 80% teaching and
20% administrative duties)
• We plan to begin Year One with 3 FTE for Teacher Leaders (2 FTE teaching and 1 FTE
administrative duties). As enrollment grows in Years Two and Three, we will add additional FTE
for a total of 4.25 FTE in Year Two (3 FTE Teaching 1.25 Admin) and 5.5 FTE in Year Three (4
FTE Teaching and 1.5 Admin).
• The starting wage for Teacher Leaders is projected at $40,573. We assume all salaries grow at 3.4%
per year, plus a .75% COLA increase starting in Year 3.
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• To coordinate the office, we will hire an Office Manager at 0.45 FTE in Year 1, increasing to 0.75
FTE in Year 2, reaching full office staffing at 1.0 FTE in Year 3. The Office Manager starting salary
is $34,000 per FTE (e.g. $17,000 at 0.5 FTE in Year 1).
• The budget assumes a state retirement system (PERS) at 10% of salaries.
• Our school includes a strong component of Community Leaders as Teachers, particularly with
community arts classes on Fridays. We will rely on volunteers in the first year, but we demonstrate
our respect for their craft by offering a stipend beginning in year 2. This budget assumes 1 paid
Community Members in Year 2 and 2 paid members starting in Year 3, on each of the 14 Fridays
each semester, with a $100 stipend to each person each week.
• In the first two years, most professional development will be completed in-house, but includes $300
per Teacher Leader FTE each year. In Year 3 and beyond, professional development is expanded to
$600 per Teacher Leader FTE per year.
Instruction Related Expenses
• The budget assumes $100 per student in Year 1 and $125 per student thereafter, for Curriculum,
plus $100 per student for consumable classroom materials. In the first year, this equates to $3,000
for Curriculum and $3,000 for consumable classroom materials in Year 1, with a commensurate
rise each year based on enrollment.
• For recruitment/marketing of students, the school expects to spend $2,000 in year one and $3,000
in year two. The Year 3 marketing budget includes advertising to recruit one additional staff
member, who will bring the school to full staffing.
Operation Related Expenses
• Contracted expenses include the fees for an annual audit budgeted at $6,000 per year, bookkeeping
fees of $500 per month, and a legal expenses budget of a $6,000/year retainer and $2,000 reserve.
We have budgeted an inflation of 2% each year thereafter.
• We do recognize that food costs will be a large part of our consumable budget. At this point, the
attached budget does not include a line item for meal expenses, as (a) we believe much of the
expense will be reimbursed with Title I funding (revenue canceling out most of the costs), and
(b) at the time this proposal was submitted, we were unable to procure an estimate for food costs.
Facilities
• Utilities are budgeted at $200/month for phone/internet, and Garbage disposal is budgeted at
$150/month, with estimated inflation of 2%. Electricity is budgeted at $5,000 for the first year,
rising, due primarily to increases in enrollment, to $5,500 in Year 2 and $6,000 in Year 3.
• We anticipate alarm and alarm maintenance costs of $1,300 in Year 1, rising 2% each year thereafter.
• Note that with a home to develop our own facility/location, we assume if we are able to generate
revenue beyond expenditures in the first few years, that the surplus will be held as a facility purchase
fund, either for full purchase or for down-payment (with mortgage payments then a part of the
budget for the new charter (i.e. facility purchase will not part of the initial charter).
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Technology and Equipment Expenses
• The budget includes assumed monthly lease of a copier, including cost of ink, at $175/month.
• KCA anticipates incurring start-up costs for staff and office computers and technology infrastructure
such as routers ($6,000 in Year 1, with additional $3,000 in Year 2 and $3,000 in Year 3).
• Software is estimated at $500 per FTE, with educational software estimated at an additional $30
per student.
Pass-Through Retainer
• Starting in year 3, the budget includes 3% of the Education Pass-Through amounts to be held
as a retainer/contingency/rainy day fund. These funds will be held to be used to assist with any
unexpected or large costs incurred to Three Rivers as a result of district or state requirements
surrounding KCA. With a 95% pass-through rate, this means our actual usable revenue from the
General Purpose Grant is 92% of the Charter Schools Rate, beginning in Year 3.
Contingency Plan
KCA will have a contingency plan in the event that costs increase budget expenses. We will work
to build up a reserve of at least $50,000 that will be set aside in the event of a large expenditure.
In the event that anticipated revenues are not received or are lower than estimated, such as in the
case of lower than expected enrollment, KCA will adjust the budget accordingly, primarily by reducing
personnel and operating costs to meet limitations of funding. More specifically, the KCA contingency
plan makes the following changes:
• The budget for curricular materials, consumables, and supplies will be reduced commensurate with
reduction in enrollment. Fewer students will equate to a need to purchase fewer materials.
• Likewise, with reduced enrollment, food service expenses will be reduced.
• To the extent possible, the number of teachers and office personnel will be reduced to the number
necessary to handle the smaller student population.
• Similarly janitorial service hours will decrease, with staff, students, parents, or volunteers asked to
step up and assist in this area.
• Professional development opportunities will be limited to in-house or online/virtual experiences,
saving on travel costs.
• While most occupancy expenses can not be reduced commensurate with enrollment (such as
property taxes or lease payments), adjustments to the budget can be made for costs that may adjust
with enrollment numbers, such as water and utility costs.
• While KCA remains committed to providing health insurance for full-time employees, if necessary,
we will consider hiring more part-time personnel rather than full-time, thus reducing the school’s
benefit contributions.
By focusing on financial adjustments commensurate with enrollment, the goal of this contingency
plan is to ensure student education is disrupted as minimally as possible.
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Year One Cash Flow Contingency Plan
Realizing the importance of carefully overseeing the budget, KCA will continuously monitor and
evaluate the school’s cash flow balance. With student enrollment the number one factor Our budget
will be developed based on student enrollment. We will be cautious in only hiring enough personnel
once enrollment numbers...
Particularly in our first year, school leaders will work with our finance committee on a monthly
basis to complete a financial re-forecast which will be reported to the full board. In the event of an
enrollment shortfall or funding decrease, our aggressive budget management process will allow for
adjustment.
Additionally, we propose earmarking 10% of philanthropic gifts to building cash reserves, and also
keeping 2-3% of the General Purpose Grant pass-through as a reserve fund. Though this amount is
intended to support the needs of the district in relation to the charter school, this fund should allow
for additional short-term cash flow.
Ultimately, should serious cash flow issues arise, KCA is prepared to seek outside financing
solutions from organizations like Charter School Capital (charterschoolcapital.org) or Civic Builders
(civicbuilders.org).
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Attachment 28 - Professional Development Calendar
Year 1
Date Range:
Before August 2, 2022 (planning phase)
August 2-10		

(pre-academic year)

August 11-May 26

(during academic year)

May 30-31		

(after academic year)

Updated with exact dates when information becomes available
Date Range

Who

PD

Rationale

Before August 2,
2022

All Teacher
Leaders

National Charter Schools
Conference
Washington, DC
June 19-22
https://ncsc.publiccharters.org/

Preparation to launch
Kalmiopsis!
[Technical Grant proposal
submitted to The Ford Family
Foundation to fund travel and
conference fees]

Before August 2,
2022

Kaci Elder

The Case Method Project,
Harvard Business School
(virtual)
December 11, 2021 (w/
ongoing support)

Development of “Case Studies
in American Democracy”
course for 2022-2023

Before August 2,
2022

Ryan
Forsythe

Quickbooks Training
https://quickbooks.intuit.com/

Bookkeeper

Before August 2,
2022

All Teacher
Leaders

School Bus Training

We plan to purchase a school
bus (maximum 20 passengers)
for field studies, place-based
learning, and field trips

Before August 2,
2022

All Teacher
Leaders

SB 13: Tribal History / Shared
History
(Jan 12 or April 13, 2022)
https://pdnetworks.soesd.k12.
or.us/public/events/find-events

Culturally Responsive
Teaching
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Date Range

Who

PD

Rationale

August 2-10

All Staff

Restorative JusticeTraining Resolve Center for Dispute
Resolution and Restorative
Justice (Medford)
https://resolvecenter.org/
restorative-justice/restorativejustice-in-schools/

School Culture,
Conflict Resolution

August 2-10

Sara
Kinstler

Systematic ELD
SOESD
https://www.soesd.k12.or.us/#

ELL Coordinator

August 2-10

All Staff

First Aid/CPR training

All staff will be required to
hold current First Aid/CPR
credentials

August 2-10

All Staff

Vector Training (formerly Safe
Schools)

Addresses Comprehensive
Legal and Safety Concerns

August 2-10

All Teacher
Leaders

[teacher leader-selected
pedagogy PDUs in content
areas]

Strengthen pedagogic practice
in content areas

August 11-May
26

All Staff

Foundations of Equity (Series)

Culturally Responsive
Training

SOESD
https://www.soesd.k12.or.us/#

August 11-May
26

Melissa
DeNardo

Trauma-Informed Practices

August 11-May
26

All

[teacher leader-selected
pedagogy PDUs in content
areas]

Teacher
Leaders
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Attachment 29 - Location
Location
Option 1:

Advantages
Commercial kitchen

Kerby Belt Building Historic building former schoolhouse
24353 Redwood
Highway
Shared location with
the Southern Oregon
Kerby, OR 97531 Guild of Artists and
Artisans/Gallery
Option 2:

Commercial kitchen

former location of
Arts Red Garter
Steakhouse/ The
Yoga Studio

Downtown - students
could walk to Dutch
Bros, Taylor’s, etc.

126-136 Redwood
Highway

Disadvantages
B+G Club staff
arrive at 2pm, B+G
students arrive at
2:30pm (KCA ends
at 3pm daily)
Location is too
small for KCA full
enrollment
Building is
structurally sound
but has been
neglected for years

Status
Conversation with Boys and
Girls Club representative,
Greg Ro, regarding potential
lease of the building in
Fall 2021. Agree to further
discussion of leasing
possibilities.
Could be a good temporary
location (1-2 years).
Building has been sold;
collaboration with new
owners may be unlikely

Renovating the
buildings would
improve downtown

Cave Junction, OR
97523
Option 3:
Positive support from
the RRNC Board and
Rusk Ranch Nature ED
Center
On the banks of the
27746 Redwood
Illinois River, forest,
Highway
meadow
Cave Junction, OR
97523
additionally...
Option 4:
Large, with many
possibilities for
former location
classrooms and
of Fire Mountain
rehearsal/studio space
Gems
Owners may agree to
110 N. Redwood
lease the building until
Highway
it is sold
Cave Junction, OR
97523
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RRNC Board and ED
have expressed support for
KCA’s use of RRNC as a
“field studies” location, or
possibly permanent location
if portable classrooms were
leased.

Toured with Annita LeGaux
(Realtor, Junction Realty)
and Jim von Raffenburg
(Contract and Compliance
Office, Fire Mountain
Gems) in early 2019.
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Attachment 30 - Start-Up Plan
Target School Opening Date: August 1, 2022
Following is our proposed timeline highlighting major items that must be addressed prior to the
opening of the school. Below we outline some of the more significant action items. The timeline will be
reviewed frequently to insure progress on all action items. Upon receipt of charter, KCA will undertake
a more comprehensive plan, with specific details for each action step.
STUDENTS, ENROLLMENT, & ADMISSIONS
Timeframe
Description
Notes
Upon
- Promotion/marketing
Market school to greater
Approval
public, including Grants
- Community outreach
Pass area (brochures,
social media, flyers
- Student recruitment
and community info
sessions/events);
Feb-Mar 2022 - Continue outreach
Open houses;
information sessions
- Confirm curriculum resources
- Refine curriculum as needed
Apr-May 2022 - Select supplemental instructional
materials
May 2022
- Create daily teacher and student
schedules

Manager(s)
(others list
Principal, Board,
CEO, etc. here—
should we name
names or just put
generic titles?
Teacher Leaders

Teacher Leaders
Teacher Leaders

- Create course catalog/student
handbook
- Develop community partnerships
for student leadership opportunities
June-July 2022 - Complete employee handbook
Week-long staff retreat.
Align teaching methods
- Training period, including
and offer professional
development in arts- Finalize master schedule
integrated standards- Begin accepting enrollment.
based curriculum for
Conduct lottery if necessary.
new hires.
August 2022
- The curtain rises on the inaugural
students of Kalmiopsis Community
Arts High School!
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GOVERNANCE & FINANCES
Timeframe
Description
Notes
Upon Approval - Negotiate charter with district
Develop timeline/
establish our ability
- Develop timeline for establishing to meet requirements
our ability to meet each measure.
from the district,
including special needs
- Research grants and additional
and special education,
sources of funding
attendance, insurance,
emergency procedures,
food, finances, and
transportation
Feb-March
- Write equipment and capital
2022
grants

April-May
2022

- Articulate all jobs/ positions
needed to meet charter; post
positions
- Finalize budget for 2022-23 and
2023-24

Manager

Board

Board

- Conduct interviews; make hiring
decisions (teacher, office, kitchen,
custodial)
- Finalize school safety plan,
schedule fire drills
- Develop assessment calendar
June-July 2022 - Develop professional development Transition recordplan
keeping to office
manager and Teacher
- Prepare student database for
Leader overseeing
records, grades, test scores,
finance
discipline, etc.

August 2022

- Conduct search for independent
auditor
- Transition organizational Board to
founding Board
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FACILITIES & OPERATIONS
Timeframe
Description
Notes
Upon Approval - Review of potential sites,

Manager
Board

- Conduct analysis of needs
(furniture, equipment, bldg
maintenance/repairs)
Feb-April 2022 - Finalize location/secure facility

Board

- Order needed furniture and
computers/technology
May-June 2022 - Finalize transportation and food
plan.

June-Jul 2022

- Create school garden; build
relationships with local food
providers.
- Complete location improvements

Board

Board

- Secure any permits and approval
for occupancy
Aug 2022

- Develop arrival/dismissal plan
- Inventory/tag all computers,
monitors, etc.

Teacher Leaders,
Office Manager

- Final preparation of facility for
opening (painting, signage, etc.)
- Schedule final health and safety
inspections
- Order any remaining student,
classroom, and office supplies
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